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For the year ended December 31
Consolidated Financial Statement

2009 2010 2011

Common Shares

Par Value per Share (Baht)  1^00  1^00  1^00 

Book Value per Share (Baht)  1^73  2^10  2^02 

�arning per Share (Baht)I  0^19  0^40  0^21 

Financial Performance (Baht)

Revenue from sales 468]520]311^60 619]502]479^04 695]104]032^05 

Revenue from services  N    18]363]622^48 24]040]954^61 

Total revenue from sales & services 475]799]281^36 646]829]765^84 721]942]555^51 

Total revenue for the year 17]611]568^45  37]758]291^79 25]182]964^38 

Statement of Financial Position (Baht) 

Total Assets 357]908]484^32 483]858]195^99 483]281]361^73 

Total $iabilities 193]808]898^77 200]656]875^62 213]208]863^62 

ShareholdersY ��uity 164]099]585^55  283]201]320^37 270]072]498^11 

Financial Performance (Baht)

Return On ��uity (RO�) (ų) 10^93ų 13^93ų 10^40ų

Return On Assets (ROA) (ų) 8^17ų 12^01ų 9^42ų

Return On Fi�ed Asset (ROFA) (ų) 21^01ų 35^90ų 25^83ų

Gross Profit Margin (ų) 29^71ų 31^23ų 29^25ų

$i�uidity Ratio (İċŕĦ)  1^31  2^01  1^77 

Debt to ��uity Ratio (Da�) (İċŕĦ)  1^18  0^71  0^79 

Operating Profit Margin (ų) 6^65ų 8^98ų 6^30ų

Dividend Payout (ų) 69^81ų 157^98ų 93^54ų

RemarkW

I  In 2011 The �eighted average number of ordinary shares used in the calculations of 135]000]000 shares

   In 2010 The �eighted average number of ordinary shares used in the calculations of 98]287]671 shares

   In 2009 The �eighted average number of ordinary shares used in the calculations of 95]000]000 shares
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%r^ Pra�oon .i�et���anonth %r^ Cha�alit /an�th�mron�                    

Chairman of the BoarÑ  Chief ��ec�ti�e 'fØcer
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 In 2011] the Board of Directors demonstrated the operations according to the vision] goal] mission] 

policy and organizational strategy together �ith the efforts in the operation of the Board] e�ecutives and 

staff in all level of the Company] �ith an adherence to good corporate governance principles on a        

transparent and verifiable basis] and responsibilities on duties] organization and stakeholders^ Although the 

Company �as subject to a volatile economic situation and natural disasters] including Tsunami and          

tremendous Ùood crisis] impacting on the operation of Thai industrial sector] especially auto mobile           

industrial estate and other sectors �hich are main customers of the health] safety and environmental     

business and the Company’s cease of the operation during the 4th �uarter of 2011] Phol Dhanya has �ell 

gone through such crisis^

 The Company’s revenue gro�th rate in overall increased by 11^61 percent or an increase of Baht 

646^83 million in 2010 to Baht 721^94 million in 2011 as a result of the dominant point of personnel �ho 

are specialized in marketing and servicing �hich provided the utmost satisfaction to customers] the         

operational strategy �hich aims on an adjustment to situations and the e�pansion of customer groups] 

especially into �holesale business in order to access to more customers and users] �hich eventually      

increased the revenue at a satisfactory level during the crisis time^

 Nevertheless] the net profit in 2011 in the Company’s consolidated financial statement decreased 

from the same in year 2010 by 26^75 percent or decreasing from Baht 39^40 million to Baht 28^86 million 

in 2011 as a result of the �uite unsuccessful operation of the environmental business in �ater pollution 

management sector] operated through PD Genesis �ngineering Co^] $td^] a Subsidiary of �hich 76^67    

percent of shares are held by the Company^ The nonsuccess �as because of lack of marketing specialty] 

causing a high operational cost �hich �as a major impact on the decrease of the Company’s net profit 

under a consolidated basis �hen compared to the last year^ Ho�ever] the Company realized such problem 

during the end of the previous year and adjusted the management structure of the environmental business 

in �ater pollution management sector by transferring a marketing �ork into under the supervision of Phol 

Dhanya Public Company $imited �hich is e�uipped �ith skilled and strong marketing team^ The Subsidiary] 

�PD Genesis �ngineering Co^] $td^y focuses on only the production of �aste�ater treatment machines^ 

After the Company has applied the ne� business structure since the beginning of the year] the operating 

cost reduced^ /ith the high �uality production under reducing cost and the plan to support an economic 

e�pansion to prepare for upcoming AS�AN �conomics Community (A�C)] shareholders are ensured that 

the environmental business in �ater pollution management in 2012 �ill gro� to reach the goal in parallel 

�ith the continuous gro�th of the health] safety and environmental business^ /e believe that these      

businesses �ill create value added to the gro�th and good return to the organization] staff] stakeholders 

and shareholders^
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 In the previous year] the Company highly attempted to become a marketing leader of health] 

safety and environmental products �ith good standard and high �uality to provide the utmost satisfaction 

to the customers] both internal and e�ternal] under the philosophy �Ne�t Process is our Customery by   

applying Total )uality Management (T)M) as a guideline to improve the efficiency of all �orking procedures 

to reach the goal^ In addition] a foundation has been enforced to increase competition efficiency �ith  

business partnersacompetitors in order to increase a business opportunity to prepare for upcoming AS�AN 

�conomics Community^

 The Company also applied the good practice of listed companies as a guideline of the Company’s 

business operation to deliver efficiency and transparency to investors] including reliability on the business 

operation to e�ternal parties under 5 O�CD Principles for Good Corporate Governance^ The Company yet 

developed �orking systemsV improved the standard of operating systems and linked up all systems^         

In addition] the Company accorded due importance on the internal control and risk management and more 

importantly the development of personnel to be a skilled and good person �ith good ethic] moral]           

leadership] creativity and volunteer spiritV and to happily �ork] receive good compensation and have a  

better �uality of life] in parallel �ith the development of �orking environment and the responsibility on 

community] society and all stakeholders on an e�ual basis^   

 On behalf of the Board of Directors and Chief ��ecutive Officer of Phol Dhanya Public Company 

$imited] I’d like to thank to all stakeholders] staff and e�ecutives of the Company for cooperation in the 

management and support in all respects and please be ensured that the Board �ill adhere and supervise 

the business for continuous gro�th and sustainability^ 

            (Mr^ Prayoon Vivetpuvanonth)              ( Mr^ Chavalit /angthumrong )

     Chairman of the Board                       Chief ��ecutive Officer
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The Audit Committee of Phol Dhanya Public Company $imited �as appointed by the Board of    

Directors consists of three (3) independent directors namelyV

1^  Asso^ Prof^ Dr^ Seksak "umreorn�ong Chairman of the Audit Committee           

2^  Asso^ Prof^ Dr^ �kachidd Chungcharoen Member of the Audit Committee 

3^  Mr^ Noppadol Dheerabutrvongkul   Member of the Audit Committee 

The Audit Committee is responsible to revie� the Company’s financial statements to ensure that it 

is correct and ade�uate disclosure of the internal control system and the internal audit are appropriate and 

effective] compliance �ith relevant la�s and regulations] consider] select] and propose the appointment of 

the e�ternal auditor of the Company] consider the disclosure of Company’s information to be accurate] 

complete] and perform their duties independently^  

During year 2011] the Audit Committee held five (5) Meetings �ith the e�ternal auditors] Senior 

Director of Accounting and Finance] and Director of Internal Audit attending the Meeting in related    

agenda item] �hich is summarized as follo�sW

1^  Revie�ed the �uarterly and annual financial statements of 2011] the Audit Committee has      

revie�ed the �uarterly financial statements by �uestioning and listening to the management and 

the e�ternal auditor’s clarifications concerning the correctness and completeness of the financial 

statements and its ade�uacy of information disclosure^ The Audit Committee agreed �ith the 

e�ternal auditors that the financial statements �ere correct and adhered to the general           

accepted accounting principles as �ell as ackno�ledged the problems and solutions that       

beneficial to the Company’s business^

2^ Revie�ed and commented the connected transactions or transactions that may lead to conÙicts 

of interest] including the disclosure of such transactions] in compliance �ith the regulations of 

the Securities and ��change Commission (S�C) and the Stock ��change of Thailand (S�T)^ The 

Audit Committee opined that such transaction is reasonable and for the highest benefit of the 

Company’s business operation] including the disclosure of information is correct and complete^  
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3^ Revie�ed and evaluated the ade�uacy of internal control system] the Audit Committee has 

revie�ed the effectiveness of internal control system by considering the internal audit report 

and operation from the internal audit division on a �uarterly basis in order to evaluate the    

ade�uacy of internal control system for helping support the achievement of objectives in terms 

of effectiveness and efficiency of operationsV reliability of financial statementsV and compliance 

�ith regulations and policies of the Company^ 

4^ Regulated the internal audit by considering the internal audit charter] a manual on internal audits] 

internal audit key performance indicators] audit plan 2012 as �ell as monitor progress against 

the annual audit plan

5^  Revie�ed the operational processes to ensure compliance �ith la�s] the Securities and ��change 

Commission (S�C)] in line �ith the regulations of the Stock ��change of Thailand (S�T)] and 

other la�s related to the Company’s business] including compliance �ith the Company’s         

re�uirements and obligations to the third parties^

6^ Revie�ed the risk management and the progress of enterprise risk management from the report 

of SubNCommittee’s risk management of the Company to ensure that any risks of the Company 

to ensure that the risk of the Company has managed to an acceptable level of risk from the 

risk management plan for the year 2011] and ackno�ledge the performance of risk management 

from time to time^ The Audit Committee deemed that the Company has the risk management 

on appropriate level^

7^ Prepared the Audit Committee’s report to propose the Board of Directors in every time of the 

Meeting to comply �ith the guidelines of the Audit Committee^

8^ To consider] select] and propose the appointment of the e�ternal auditor] and propose the    

auditor’s remuneration for the year 2012 to the Board of Directors to propose the 2012         

Annual General Meeting of Shareholders for approval^ The Audit Committee has considered the         

performance] independence] and appropriateness of remuneration] deemed it appropriate the 

appointment of Mr^ Atipong Atipongsukul] Certified Public Accountant No^ 3500] or Mr^ Vichai 

Ruchitanont] Certified Public Accountant No^4054] or Mr^ Sathien Vongsnan] Certified Public 

Accountant No^ 3495] or Miss #ultida Pasurakul] Certified Public Accountant No^ 5946 of ANS 

Audit Co^ $td^] as the Company’s auditors for the year 2012^ 
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In 2011] the Audit Committee is of the opinion that the Company has a proper corporate             

governance and internal control system^ The financial statements are prepared completely] accuracy in   

accordance �ith the generally accepted accounting standards] and appropriate disclosure of information in 

accordance �ith relevant la�s and regulations] ade�uate risk management] and related party transactions 

are disclosed properly] and its operation in accordance �ith good corporate governance ade�uately] as �ell 

as improve operating system performance �ith high �uality and appropriate to the business environment 

continuously^

(Asso^ Prof^ Dr^ Seksak "umreorn�ong)

Chairman of Audit Committee
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,o ShareholÑers]   

Since the first year of Phol Dhanya Public Company $imited (�PHO$y) has listed on Thailand’s 

Market for Alternative Investment (mai) �ith the approval of the Initial Public Offering (IPO) on             

December 9] 2011] the Board of Directors’ Meeting No^ 2a2554 had a resolution to appoint the Nominating 

and Compensating Committee and proposed to the Company’s Annual General Shareholders’ Meeting       

No^ 1a2554 on April 22] 2011 for approval^  

The three (3) members of the Nominating and Compensating comprises of  

1^ Prof^ Dr^ Pornchai   Chunhachinda  Chai rman of the Nominat ing and             

       Compensating Committee 

2^ Assoc^ Prof^ Dr^ �kachidd  Chungcharoen    Member of the Nomina t ing and              

       Compensating Committee a Independent  

       Director 

3^ Mr^ Noppadol   Dheerabutrvongkul Member of the Nomina t ing and  

       Compensating Committee a Independent  

       Director 

The Nominating and Compensating Committee has performed its duties as assigned by the Board 

of Directors as stipulated in the Charter of the Nominating and Compensating Committee^ It has the      

responsibility of selecting and determining the Compensating for suitable candidates for the Company’s 

Directors] members of the subNcommittees] and senior e�ecutives from the level of ��ecutive Vice President 

and up�ards to be proposed to the Board of Directors for further approval^    

 In 2011] there �ere three (3) meetings of the Nominating and Compensating Committee of �hich 

all of the Directors attended^ 

Apart from the Meetings of the Nominating and Compensating Committee] the Committee had inN

tervie�ed and re�uested for information from the management for consideration in matters under the  

responsibility of the Nominating and Compensating Committee of �hich �ere consistently reported to the 

Board of Directors^ The performance of the Nominating and Compensating Committee in 2011 can be   

summarized as follo�sW   

1^ In selecting members of the Board of Directors] members of the subNcommittees] and senior 

e�ecutives from the level of ��ecutive Vice President and up�ards^ The Nominating and      

Compensating Committee takes into consideration the specific �ualifications] kno�ledge] abilities] 

skills] e�perience] and e�pertise of each individual] as �ell as their leadership] visions] and good 

attitude to�ard the organization] �ith the vie� that such �ualities �ould be beneficial to the 

Company’s operations and in accordance �ith corporate structure for efficient management] 

complies �ith the legal regulations and practices^     
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2^ In determining Compensating for the members of the Board of Directors] members of the    

subNcommittees and the senior e�ecutives from the level of ��ecutive Vice President and      

up�ards] the Nominating and Compensating Committee takes into consideration that such    

Compensating is commensurated �ith the duties and responsibilities assigned] the individual’s 

performance] the Company’s overall performance] the business environment] and factors �hich 

may affect the Company’s operations or the economy as a �hole^ 

In 2011] the Nominating and Compensating Committee has performed its duties as assigned by the 

Board of Directors �ith carefulness] caution] full proficiency] and independency for the utmost benefits of 

the Company and its shareholders^  

(Prof^ Dr^ Pornchai Chunhachinda)

 Chairman of the Nominating and Compensating Committee
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.ision anÑ %ission

e Be accepted by customers and the society as possessing leading e�pertise in the areas of 

safety and environment

e �mploy those �ith kno�ledge and e�pertise in safety and environment] �ith an e�cellent    

�orking atmosphere  and life �uality

e �nsure sustainable gro�th to ensure highest returns for all stakeholders in a fair manner

Polic�

e �ncourage sustainable gro�th in the long term at a rate of no less than 15 percent per year

e Strictly maintain good governance in management practices and strongly uphold morals and 

ethics

e Directly and indirectly e�pand safety and environment business through mergers and                 

ac�uisitions

e Promote promising talent as �ell as those �ith high morals �ithin the organization

e Maintain and develop operations at an internationally accepted standard

e Strictly abide by relevant la�s and regulations

e Continually maintain] supervise to sustain returns and protect the interests of all shareholders] 

partners] and relevant stakeholders^
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Company Name W Phol Dhanya Public Company $imited 

S�T Symbol W PHO$

Registered Capital W THB135]000]000^00 (135]000]000 common shares ) �ith a par value 

of THB1^00

PaidNup Capital W THB135]000]000^00 (135]000]000 common shares ) �ith a par value 

of THB1^00

Business Type W A distribution of Occupational health] safety and environment products

Head office and SubsidiarN

ies 

W 1a11 Moo 3] $umlukka Rd^] $adsa�ai] $umlukka] Pathumthani 12150 

Thailand^

Branch $ocation W 1) 308a3N4 Sukhumvit Road^] Map Ta Phut subNdistrict] Muang district] 

Rayong Province 

2) 47a55N57 Chotana Road^] Chang puak subNdistrict] Muang district]  

   Chiang Mai Province                               

Registration No^ W 0107551000088

Telephone W 0N2791N0111 

Facsimile W 0N2791N0100N3  

/ebsite W ���^pdgth^com

Company’s Secretary  

Investor Relation 

W

W

#hun Sao�apa Choorujiporn Tel^ 0N2791N0151

�Nmail addressW  cs?pdgth^com

#hun Phapada Su�annakood   Tel^ 0N2791N0206

�Nmail addressW  ir?pdgth^com
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Other references

Registrar W ,hailanÑ Sec�rities �e�ositor� Co^] $tÑ^

Address W 62 The Stock ��change of  Thailand Building] Ratchadapisek Road] 

#longtoey] Bangkok 10110

Telephone W 0N2229N2800

Facsimile W 0N26545642

/ebsite W ���^tsd^co^th

Auditor W �&S ��Ñit Co^] $tÑ

Address W 100a31N32] 16th Floor] 100a2 Vongvanij Building B] Rama 9 Road^] 

Huayk�ang] Bangkok] 10320 Thailand

Telephone W 0N2645N0101

Facsimile W 0N2645N0110

/ebsite W ���^ans^co^th

$egal Advisor W �hera	��t $a� 'fØce $tÑ^

Address W 546 -nivest Comple� 15th Floor] Rachadapisek Rd^] Chandrakasem] 

"atuchak] Bangkok 10900

Telephone W 0N2511N1512]0N2513N1976

Facsimile W 0N2938N1247]0N2938N1957  
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The Company and its subsidiary engages in t�o main businesses] i^e^ a distribution of occupational 

health] safety and environment products operated by the Company] and a distribution] production and 

service providers of �ater treatment systems operated by the Company and Subsidiary are as follo�sW

1^ �istriŬ�tion of 'cc��ational  ealth] Safet� anÑ �n�ironment Products is operated by the      

Company^ The Company is one of a leading distributor of complete turnkey products and offers 

40 �ellNkno�n brands �ith over 3]000 product items^ 

 ,he Com�an��s �roÑ�ct ÑistriŬ�tion is Ñi�iÑeÑ into t�o �ro��s as follo�s

1) Personal Protective ��uipment N PP�

This product is for the person or �orkers used to �ear on any part(s) of their body during 

�ork operation in order to prevent from any dangers that may arise from the �orking    

environments such as dangers from heat] intense light] sound] to�ic] and chemical substance^ 

These personal protective e�uipments can be used to protect �orkers from head to toes 

such as helmet] safety eye glasses] ear plugs] face shield] safety gloves] shoes] firefighting 

clothing and other protective e�uipment^

  

2) Safety and �nvironment Products

These products is used to enhance safety in the �orking place such as to�ic gas and  

Ùammable gas detector] emergency eye & body �asher] chemical containment] moving & 

transfer e�uipment] ventilator] chemical absorbent] �iper] table mat] dust sticker] safety lock] 

and safety sign
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In addition] the Company has developed its o�n brands] namely] �NVNSAF� and Synos^ The      

�NVNSAF� brand is produced by domestic manufacturers �hile the Synos brand is produced by overseas 

manufacturers^ /ith these t�o brands] the Company has positioned its products under the Company’s brand 

to fill the gap in the market in order to meet consumer’s needs �ith a �uality product at the lo�est     

possible price^

 In 2011] the Company has been appointed as a distributor for four ne� brands] i^e^ 1) BullardW 

Fire protection] helmet] fireman helmet 2) Chemte�W chemical & oil absorbent 3) BennettW Conductive Suit 

and 4) TencateW fire protection suit �hich is a product of the Occupational Health and Safety group^ 

4^  �istriŬ�tion] ProÑ�ction anÑ Ser�ice of /ater ,reatment S�stems Ŭ�siness is o�erateÑ 

Ŭ� the Com�an�] can Ŭe Ñi�iÑeÑ into fo�r main cate�ories as follo�sW

1^ Design] production and installation of �ater and �aste�ater treatment systems] operated 

by the Company

This business �as developed by PD Genesis �ngineering Co^] $td^] �hich is responsible for 

the design] production and installation of �ater and �aste�ater treatment systems] �ith focus on �ater 

management systems in order to meet the needs of �ater usage by treating �ater to meet proper �uality 

standard or treating �aste�ater for reuse purpose] including the engineering design] structural design]  

installation and monitoring] laboratory] maintenance and afterNsales services] �hich can be categorized as 

follo�s^

e Turnkey Services

e Original ��uipment Manufacturer (O�M) of module �ater treatment systems 
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2^ Operation and Maintenance Services] operated by the Subsidiary 

3^ Distribution of modular �ater treatment systems] machinery and other related products

The company is a leading distributor of products related to various �ater treatment systems 

such as filtration tank & filter media] �ater pump] �ater gate] mi�eraagitator] �ater tanks] chemicals and 

solutions and module �ater treatment systems^ 

4^ Distribution of �ater from the treatment system to industrial customers under buildNo�nN

operate basis] operated by the Company

This operation is invested by the Company under a concession basis^ To elaborate] the 

Company invests in the procurement of a subsidiary to design] produce and install such system �hereby 

the Company is responsible for all operating e�penses and the installation of the system at customers’ site 

in readyNtoNuse condition including the collection of revenues from the sale of treated �ater to the         

customers in accordance �ith the timeline specified in contracts^ The Company �ill receive service fees 

from the price of treated �ater used by the customers as its compensation �hile the subsidiary �ill receive 

service fees on a market price basis as compensation^ The Company �ill o�n the system and hire the 

subsidiary to oversee and control the system^ The payback period is e�pected to be around 3 years �ith 

5N10 year contractual duration and an investment of appro�imately 5 million Baht per 1 project^

Currently] the Company has 1 head office and 2 branches at Rayong in �astern part and 

at Chiang Mai in Northern part �hich are �ell prepared to provide services to nearby customers and has 

1 subsidiary company^



PHOL DHANYA PUBLIC COMPANY LIMITED Annual Report 2011

www.pdgth.com

Annual Report 2011
18 

ShareholÑin� Str�ct�re of Phol �han�a P�Ŭlic Co^] $tÑ^ as of 51 �ecemŬer 4<11
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The Company’s revenue structure of the consolidated financial statements in 2010 N2011 �hich can 

be categorized by products into the follo�ing groupsW 

                      -nitW Baht

Type of Revenue
OperN

ated by

Consolidated Financial Statements

2009 2010 2011

Amount ų Amount ų Amount ų

1^ *e�en�e from the ÑistriŬ�tion of �roÑ�cts for 68:]74<]514 ;:^69 817]4:;]<74 ;7^14 89:]771]4<: ;5^;;

'cc��ational  ealth] Safet�] 

anÑ /or	 �n�ironment 

    1^1 Revenue from the distribution of the ocN

cupational health and safety products

Company 395]024]343 83^02  524]213]471 81^04 583]227]282 80^79

    1^2 Revenue from the distribution of the 

products

Subsidiary  73]495]969 15^45  91]075]581 14^08  95]323]926 13^20

        for �ork �nvironment 0^00 0^00 0^00

4^ *e�en�e from the ÑistriŬ�tion] �roÑ�ction]  N   <^<<  44]799]<6; 5^6;  6<]7;5]99; 7^84

anÑ ser�ices of �ater treatment s�stem 

    2^1 Revenue from the design] production] and 

installment of �ater treatment system

Subsidiary  18]016]210 2^79  21]928]598 3^04

    2^2 Revenue from providing services of system 

operating and machinery and e�uipment mainteN

nance

Subsidiary  347]412 0^05  1]054]800 0^15

    2^3 Revenue from the distribution of finished 

e�uipment of the �ater treatment system] machinN

ery and e�uipment concerning �ater treatment 

system

Company  4]213]427 0^65  16]552]824 2^29

    2^4 Revenue from the distribution of treated 

�ater from the �ater treatment system

Company  N   0^00  1]057]556 0^15

5^ 'ther *e�en�es  9]49:];9< 1^75  :];85]886 1^5;  4]9;9]78; <^5;

,otal 697]9;;]4:1 1<<^<< 868]:4;]988 1<<^<< 941];64]778 1<<^<<

 RemarkW   

 1a Other revenues in 2009 included profits from the disposal of the Company’s investment in the affiliated company 

at Baht 4]515]700^78 

  2a Other revenues in 2010 included profits from foreign e�change rates at the amount of Baht 3]381]924^50 

 3a Other revenues in 2011 included losses from foreign e�change rates at the amount of Baht 1]198]825^85 
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The Company aims to be the leader of occupational health] safety and environment products �ith 

the high �uality standards and complete turnkey products^ As a result of such a commitment] the          

Company has succeeded in business operation �hich can be seen from its sales gro�th and its approval 

of the ISO 9001W2008 standards from -#AS & G$OBA$^ The Company’s target sales gro�th in normal 

situation is at of no less than 20ų per year in the ne�t 3 years (2012 N2014)^ The gro�th of 15ų per 

year �ill be contributed by the revenues of occupational health] safety and environment products^ In      

addition] the revenues from the distribution of products concerning �ater treatment system and distribution 

of treated �ater to industrial customers in the form of concession contribute to the Company around 100ų] 

70ų and 60ų per year] respectively^    

,he Com�an� �lans to achie�e its �oal for the ne�t three �ears are as follo�sW 

1) To e�pand its customer base in order to cover outlets and direct industrial customers in �ider 

areas �ith the e�pansion �ithin the main e�isting industrial customers to subNindustrial customN

ers] including to customers �ithin government organizations^  

2) To increase products under the Company’s o�n brands �hich lead to the added value of the 

Company’s business and decrease its dependency on foreign brands as a strategy to sell the 

products to customers �ith different demands and different marketing positions from the     

products �hich the Company is appointed as distributor^ 

3) To e�pand the e�isting group of products to be more variety] including ne� brands to be the 

cover the range of the product and service to customers^ 

4) To increase more distribution channels to e�pand the coverage across the country �ith the 

branches established in the Southern and the North �astern part of Thailand^ 

5) To e�pand its business to the oversea markets �ithin the South �ast Asia region such as   

Myanmar] Vietnam] $aos] and Cambodia^ The Company �ill focus in the distribution of �ater 

e�uipment and tap �ater production for drinking �ater] including occupational health and 

safety products �ith the cooperation of stronger business partners for business operation^  
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!nÑ�str� sit�ation

The industry situation of the distribution of the occupational health] safety] and environment at �ork 

place is directly related to Thailand’s industry situation as a �hole since those products are necessity to  

�ork in plants as a compliance to labor la� and standards of the Department of Occupational Health^ Thus] 

the gro�th rate of the business of the distribution of occupational health] safety] and environment at �ork 

place is variable �ith the gro�th rate of the industries and the country’s economic e�pansion �hich have 

an inÙuence on an increase of labors �ithin industrial sector^ This leads to the demand of the products of 

the occupational health] safety] and environment at �ork place^ 

The Company’s target customers consist of customers from the industries of electronics] food]  

petrochemicals and chemical products] automobile and spare parts] construction material and e�uipment] 

pulp and paper] and government organizations and government enterprises^   

Due to the sluggish global economic] including Thailand in the end of 2008] many industries had 

received negative impacts �hich continued to 2009^ This led to the economic gro�th of around 2^7ų and 

8ų of �hich �ere the recovery in the second half of 2009 and 2010^ The Bank of Thailand e�pected the 

Thai economy situation in 2011] 2012] and 2013 to gro� at 1ų] 4^9ų] and 5^6ų] respectively (forecast 

made in "anuary 2012)^  

S�mmar� of economic forecast as of "an�ar� 4<14 

,��e 4<11 (ų) 4<14 (ų) 4<15 (ų)

GDP 1^0 4^9 5^6

Core CPI 2^4I 2^2 1^7

CPI 3^8I 3^2 2^9

RemarkW IActual data                               SourceW The Bank of Thailand 

Fa�oraŬle Factors for the !nÑ�str�

e The government’s policies and legal regulations concerning occupational health] safety] and �ork 

environment   
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The governance of concerning occupational health] safety] and �ork environment of the government 

under related Ministries is as follo�sW    

Ministry Significant Relevant $a�s and Regulations

Ministry of $abour � The $abour Protection Act B^�^ 2541

Ministry of Interior � Related ministerial regulations and announcements such as  

 N Ministerial regulations � Management and administration 

standards for occupational health safety and �ork environment 

B^�^ 2549 

 N Ministerial regulations �  Management and administration 

standards for occupational health safety and �ork environment 

concerning heat] light] and noise B^�^ 2549 

 N Announcement of �ork environment of employees] etc^ 

Ministry of Industry � Related ministerial regulations and announcements such as  

 N Announcement of �ork safety �ith machines 

 N Announcement of �ork safety concerning hazardous chemicals 

 N Announcement of �ork safety in place of possible dangers 

from falling] material bouncing off] dropping] and collapsing] 

etc^  

 N Announcement of �ork safety concerning electricity 

 N Announcement of �ork safety concerning environment 

(chemicals)] etc^  

Ministry of  Public Health e Factory Act B^�^ 2535 

e Related ministerial regulations and announcements such as  

 N Announcement of safety protection in factory operation  

measures concerning �ork place environment B^�^ 2546 

 N Announcement of safety protection for operation] etc^ 

Ministry of  Public Health e Public Health Act B^�^ 2535 

The government places an emphasis upon the occupational health] safety] and �ork environment 

�hich reÙect in the follo�ing revolutionsW  

e In 1997] the government announced that May 10 the National /ork Safety Day in �hich 

every year there �ill be an event of the National /ork Safety /eek
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e The cabinet had a resolution on December 18] 2001 to approve the Department of $abour 

Protection and /elfare to implement the labour standard development project in order to reduce 

difficulties] increase trading competitiveness] and develop labor’s �uality of life^ The Ministry of 

$abour had established the implementation of Thai labour standardW responsibility to�ard the 

Thai society and business (Mor Ror Tor 8001N2546) �hich �as announced for implementation 

in 2546 of �hich includes safety] occupational health] and �orkplace environment as ones of 

the main regulations in the said standard^  

e The policy of safety] occupational heath] and �ork place environment are clearly included in the 

National �conomic and Social Development Plan No^ 9 (B^�^ 2545 � 2549 and the model 

scheme of safety] occupational health] and �orkplace environment B^�^ 2545N2549 to serve 

the policy^ 

e The model scheme of safety] occupational health] and �orkplace environment No^ 2 B^�^ 2550N

2554 �as received the resolution of ackno�ledgement from the cabinet on April 18] 2007] and 

�as amended in 2009^

e -nder the model scheme of labour (B^�^ 2550N2554)] the Ministry of $abour stipulate a clear 

objective to reduce the serious accident or sickness in �orkplace rate per 1]000 cases as an 

important indicator to achieve the strategy of promoting stability in �ork place and good      

�uality of life for labour of �hich can be summarized as follo�sW

The target of serious accident and sickness from �ork rate bet�een 2007 N 2011   

   -nitW personsa 1]000 cases

4<<9 4<<: 4<<; 4<1< 4<11

7^452 7^29 7^144 7^001 6^861

e The cabinet had a resolution on December 11] 2007 to approve the policy announcement of 

��orkforce �ith safety and good healthy as a national agenda as proposed by the Ministry of 

$abour in order to receive cooperation from all sectors] to be a guideline for implementation of 

safety and good health] and to be in accordance �ith the Thai Constitution B^�^ 2550] section 

44] the government’s policy] and the National �conomic and Social Development Plan No^ 10 

(B^�^ 2550N2554)^ There are 7 objectives as follo�sW 

(1) $abours shall have guarantee of �ork security under the national model scheme of 

safety] occupational health] and �orkplace environmentV              

(2) $abours from all sectors shall �ork in the environment �hich receives safety standardV  

(3) $abours shall have a�areness and kno�ledge of safety] occupational health] and     

�orkplace environmentV 

(4) The rate of accident from �ork shall be reducedV

(5) $abours are able to access information of safety] occupational health] and �orkplace 

environmentV 
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(6) $abours systematically receive the �atching over in terms of safety] occupational health] 

and �orkplace environmentV 

(7) $abours shall have tradition of safety in �orkplace^

The role of regulations of standards for industrial plants and la� concerning labour protection has 

become more important] causing each plant to improve its plant standards and focusing more on safety 

standards in plants^ On the other hand] it is an advantage of the business concerning products of safety] 

occupational health] and �orkplace environment^ �ach plant has to provide these products to their �orkers 

and the standards of the e�uipments must be established^ Thus] this leads to an increasing demand of the 

products of safety] occupational health] and �orkplace environment^ The government’s emphasis on the 

safety of labours in industries supports the continuous gro�th of the business concerning products of 

safety] occupational health] and �orkplace environment^

e Realization and demand of officers �ho �ork on safety] occupational health] and �orkplace 

environment

At present] the officers understand and see the importance of safety] occupational health] and 

�orkplace environment as �ell as realize the danger �hich may cause by the �orkplace environment or 

the accident �hich may cause by �orking^ The �orkers in Thailand had filed complaints to the Ministry of 

$abour on the National $abour Day] May 1] 2008] One of the important complaints asks the government 

to �uickly announce the safety] occupational health] and �orkplace environment Act^ 

e TIS 18001W2542 and OHSAS 18001W1999

The management system of occupational and safety (TIS 18801W2542 and OHSAS 18001W1999) 

is established by using the BS 8800 (Guide to Occupational Health and Safety Management System) as 

a guideline �ith the objective to reduce and control risks of danger among employees and related persons] 

increase business operation efficiency to increase safety] and promote corporate image of responsibility 

to�ard employees and society^ 

The management system of occupational and safety OHSAS18001W1999 is established by using 

other countries’ standards] and system standard of OHSMS from certified organizations^  

At present] companies �ithin several industrial] particularly] the e�porters] place an importance 

upon the compliance to the said standards in order to meet the standards of the trading partner countries^ 

This is beneficial to the e�pansion of demand in products of safety] occupational health] and �orkplace 

environment^
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Com�etition sit�ation �ithin an inÑ�str� of the Com�an�

The competition �ithin an industry is not so aggressive since the products of occupational health] 

safety] and environment at �ork place are related to the people life and health^ Thus] the products have 

to be of good �uality and receive generally accepted international standards such as the Thailand             

Industrial Standards (TIS) or other international standards such as �N standard of the �uropean -nion] 

ANSI standard of the -nited States of America] and the "IS standard of "apan^  

The local distributors can be divided into 3 groups as follo�sW 

�ro�� 1W %an�fact�rer anÑ ÑistriŬ�tor in ,hailanÑ

There are not many manufacturers of the products of occupational health] safety] and environment 

at �ork place �hose products are met �ith the standards and �idely accepted at international level^ In 

addition] the cost of the submission for the product standards is really high and^ Also] there are not many 

standards and local organizations �hich provide the approval of �uality standard of the products � there 

are only approvals of particular products types such as safety helmet] and safety shoes] etc^ As a result] 

there are only a small numbers of the products’ manufacturers and the product types produced in Thailand 

are limited^

�ro�� 4W !m�orter H �istriŬ�tor

There are not many importers and distributors of the products of occupational health] safety] and 

environment at �ork place since the amounts of globally accepted brands are limited^ Also] the oversea 

manufacturers or oversea distributors have a policy of oversea distribution of their products through a sole 

distributor in certain country or by appointing a minimum number of distributors in the country to prevent 

any competition bet�een the distributors^ Thus] the limitation in numbers of distributors is a difficulty of 

ne� importers^   

�ro�� 5W �ealer H *etailer

Dealer and retailer are not the importers^ They buy products from the importers and sell the      

products to the main users^ There are many dealers and retailers in many areas and in many industries^     

Ho�ever] the group has higher cost than the first t�o groups^   
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 The competitor of the Company is in Group 2] dealer and distributor] �hich are characterized as 

follo�sW  

e Selling only personal safety e�uipment of �hich consists of a type and many types of         

e�uipmentV

e Selling only e�uipment for safety and environment at �ork place �hich consist of a type and 

many types of e�uipmentV

e Selling both personal safety e�uipment and safety and environment at �ork place e�uipmentV

e Selling personal safety e�uipment and safety and environment at �ork place e�uipment and 

selling other main products^ 

 Major Competitors of the Company areW 

e #PS Inter Marketing Co^] $td^ I

e �SCO Premium Co^] $td^ I

e North Safety ��uipment Co^] $td^ I 

e PDS International (Thailand) Co^] $td^ 

e Methavee Marketing Co^] $td^

e T^I^G^ Trading Co^] $td^ 

e Borneo Technical (Thailand) Co^] $td^ 

e Safety Shoes Co^] $td^
RemarkW I Competitors �hose products are personal safety e�uipment and safety and environment at �ork place e�uipment 

covering all types of products similar to the Company’s^  

!nÑ�str� of the S�ŬsiÑiar� 

 1^  /ater Consumption in Thailand 

 In 2009] Thailand’s activity �ater demand �as at a total of 60]070 million cubic meters] 

of �hich 66^57ų mainly contributed to agriculture �hile 10^80ų and 7^25ų �ent to consumption and 

tourism] and industry] respectively^ The Industrial /ater Technology Institute has e�pected the �ater   

consumption in 2014 to reach 65]663 million cubic meters] or increased from 2009 by 9^31ų^ 
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/ater consumption volume in Thailand categorized by consumption sector in 2009 and estimation in 2014 

/ater cons�m�tion Ŭ�  sector

4<<; 4<16

%illion c�Ŭic 

meters

ų %illion c�Ŭic 

meters

ų

Agriculture 39]987 66^57 42]980 65^45

Consumption and Tourism 6]486 10^80 7]783 11^86

Industry 4]357 7^25 5]229 7^96

�cosystem Conservation 9]240 15^38 9]671 14^73

,otal 8<]<9< 1<<^<< 87]885 1<<^<<

SourceW Document for the presentation on the /orld /ater Day in 2010] the Industrial /ater Technology Institute] the Federal 

of Thai Industries^ 

As sho�n in the pile chart above] the �ater consumption of the Company’s target customers] 

namely] consumption and industrial sector] sho�s an e�pansion in the ne�t 5 years^ 

Currently] Thailand’s �ater storage is at 72]630 million cubic meters^ Ho�ever] an average �ater 

Ùo� into the �ater intake for use is at an appro�imate of 42]000 million cubic meters^ The rising         

population and �eather volatility have caused annual �ater shortage] Ùood] and inappropriate �ater      

�uantity for use^ In addition] the decrease of fresh clean �ater source or deteriorate �ater �uality are  

contaminated by pollution �hich leads to a more serious �ater shortage^ In 2010] Thailand confronted a 

risk from �ater shortage due to small volumes of rainfall caused by �l Nino of �hich the Department of 

Disaster Prevention and Mitigation had announced to the people to prepare for the �ater shortage crisis^ 

There had been 29 provinces pronounced as emergency drought areas^
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Tap �ater consumption in Thailand is continuously high^ The �ater supply volume of Metropolitan 

/ater�orks Authority and Provincial /ater�orks Authority had continued to gro�^ The �ater charges are 

differed in many areas and volumes used^ The ma�imum �ater charge announcement of Metropolitan /aN

ter�orks Authority is at Baht 15^81 per cubic meter (for business] government organization] government 

enterprise] industry] and others �ith the �ater supply usage of more than 200 cubic meters per month)^ 

Provincial /ater�orks Authority’s ma�imum �ater charge is at Baht 32^25 per cubic meter (/ater�orks 

Office of Phuket] government enterprise] industry] and large business �ith the �ater supply usage of more 

than 300 cubic meters per month) 

/ater S���l� .ol�me from %etro�olitan /ater�or	s ��thorit� anÑ Pro�incial /ater�or	s 

/ater S���l� .ol�me 4<<7 4<<8 4<<9 4<<:

Metropolitan /ater�orks Authority 1]131 1]173 1]224 1]251

Change rate 5^1ų 3^7ų 4^4ų 2^2ų

Provincial /ater�orks Authority 678 722 795 835

Change rate 11^9ų 6^5ų 10^1ų 5^0ų

,otal 1]:<; 1]:;7 4]<1; 4]<:8

Chan�e rate 9^8ų 6^:ų 8^7ų 5^5ų

SourceW Annual Report 2008] Metropolitan /ater�orks Authority and Provincial /ater�orks Authority

The ground�ater charges are currently divided into ground�ater consumption charge and groundN

�ater conservation charge of �hich have different rate based on the source from the conservation area or 

outside the conservation area �hich have the charges of Baht 17 per cubic meter and Baht 3^5 per cubic 

meter] respectively^ 

�ro�nÑ�ater char�es in the �ro�nÑ�ater �ct B^�^ 4<4< (�menÑment !ss�e 5) 

�rea

�ro�nÑ�ater char�es a C�Ŭic %eter

�ro�nÑ�ater Char�es 
�ro�nÑ�ater conN

ser�ation char�e
/ithin �ater s���l� 

areas
'�tsiÑe �ater s���l� areas     

/ithin conservaN

tion areas of 7 

provinces 1a

8^50 Baht N ��emption 2a

N 30N75ų e�emption of �ater 

volume depending on type of 

usage 

Baht 8^50 

Outside conservaN

tion areas of 69 

provinces

3^50 Baht N ��emption a3a

N 30N75ų e�emption of �ater 

volume depending on type of 

usage

NaA
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Remark W  1a  Ground�ater crisis areas consist of 7 provinces] namely] Bangkok] Phranakorn Sri Ayudhya] Pathumthani]  

    Smutsakorn] Samutprakarn] Nontaburi] and Nakornpathom^ Outside ground�ater crisis areas consist of 69  

    provinces (e�cept for provinces �ithin crisis areas) 

  2a  ��cept for �ater for consumption 

  3a ��cept for 1) agriculture and 2) animal farming of no more than 50 cubic meters 

SourceW the Department of Ground�ater Resources 

In addition] in the past] Thailand had confronted fresh �ater and �ater supply shortage in many 

areas] including industrial areas and important tourist destinations such as Pattaya City] Rayong Province] 

Phuket Province] and Samui Island] etc^ The cause of the shortage mainly came from the shortage of ra� 

�ater source for �ater supply or fresh �ater production^ In some areas] there �as a need to buy �ater 

from �ater supply at a very high price for �ater supply or fresh �ater production �hen there �as a  

shortage^ As a result] in some areas needed to install the sea�ater reverse system to reduce the �ater 

shortage problem^ At present] there are 3 areas �ith the sea�ater reverse system] namely] #oh Samui 

/ater�orks] Suratthani Province (production capacity of 6]000 cubic meters per day)] #oh Sri Chang   

/ater�orks] Sri Chang District] Cholburi Province (production capacity of  250 cubic meters per day)] and 

Pattaya City] Chonburi Province (production capacity of 300 cubic meters per day) 

4^  /aste�ater in ,hailanÑ

/aste�ater in Community

/aste�ater in community means the �aste�ater from daily activity of the people living in the 

community and professional activities such as �aste�ater from cooking and household and building      

cleaning] etc^ Those activities create dirtiness in the form of organic substances^ The �aste�ater volume 

from the community is around 14 million cubic meters] accounting for the dirtiness volume of 2]600 tons 

BOD per day^ The �aste�ater volumes from the buildings are as follo�sW

/aste�ater volumes from the buildings

Building type -nit $itreadayN-nit

CondominiumaResidence -nit 50

Hotel Room 1]000

Dorm Room 80

�ntertainment Spot Room 400

Housing Project Person 180

Hospital Bed 800

Restaurant S�uare Meter 25

Market S�uare Meter 70

Department Store S�uare Meter 5^0

Office S�uare Meter 3^0

SourceW Consideration of volume and type of community �aste�ater in Thailand] Thai �nvironment Institute Foundation
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According to the �aste�ater statistic report from the registration provided by the Department of 

Provincial Administration] the Ministry of Interior sho�s that the registered population as of December 31] 

2009 �as 63^53 million people^ In the past 10 years (2000 � 2009)] the population gro�th rate �as at 

0^26ų per year^ Thus] �ith the increase of the population] it also leads to the increase of the household 

�aste�ater �hich is the opportunity of the business of the Company and the subsidiary in the long run^   

SourceW Department of Provincial Administration] the Ministry of Interior

The Company’s target customers consist of industrial sector such as industry customer �ith high 

e�pense of �ater utilization] such as food] hospital] labV hotel and residence customer such as hotel]    

condominium] and office buildingV municipality or community customers] �hich tend to e�pand follo�ing 

the country’s economic e�pansion and the increase of the population^    

/aste�ater from Industry

/aste�ater from industry consists of �aste�ater from plants’ operation] �ater usage of �orkers] 

and other activities from the plants^ There are 120]000 industrial plants in general cause �aste�ater of 

6^8 million cubic meters per day] accounting for dirtiness of 2]700 tons BOD per day^ In 2009] there �ere 

128]517 plants registered �ith the Ministry of Industry and received an approval of business operation �ith 

the total registered capital of Baht 4^76 trillion] of �hich gro�th of the registered capital and amounts of 

�orkers continuously rose �ithin the past 5 years^    

Statistic re�ort of the n�mŬers of the re�istereÑ �lants �ith the %inistr� of !nÑ�str� anÑ recei�eÑ 

an a��ro�al of Ŭ�siness o�eration from 4<<7 N 4<1<

2548 2549 2550 2551 2552 2553

No^ of plants 122]312 125]347 126]804 126]658 126]517 129]617

Registered capital  (Million 

Baht)

4]045]982 4]254]732 4]419]906 4]572]076 4]763]746 4]864]017

Number of �orkers (peoN

ple)

3]543]240 3]686]702 3]725]671 3]746]405 3]776]781 3]832]090

SourceW Department of Industrial /orks] the Ministry of Industry 
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According to the statistic report of a continuous gro�th of the numbers of plants] it leads to the 

rising �ater demand from the industry^ In the past] most of the plants do not see the importance of the 

�aste�ater management as they think it causes costs and e�penses^ Also] they think it is just a           

compliance �ith the la�^ Ho�ever] the Company’s providing service of �ater treatment system installation 

and �ater recycling is a turning point of industries’ attention since it helps decrease �ater cost] is �orth 

of investment] and environmental friendly^ /ith the consideration of the numbers of plants in Thailand] the 

business of the Company and its subsidiary has a big room for future gro�th^ 

1^ $a�s anÑ *e��lations concernin� /ater ,reatment 

At present] there are la�s issued by supervision and control �ater pollution organizations as 

follo�sW

e Office of National �nvironment Board 

e Ministry of Science and Technology

e Ministry of National Resources and �nvironment 

e Pollution Control Board

e Pollution Control Department 

In reference to the announcement of the Ministry of Science and Technology] Issue 3          

(B^�^ 2535) and the announcement of the Pollution Control Board have established the standard of �ater 

releasing control from the source of industrial plants and industrial estate to the public �ater sources or 

environment^ In 2010] the Ministry of Industry planned to enforce the announcement of the Ministry of 

Industry on �ater treatment system in plants �ith the installation of special e�uipment or additional       

instrument to measure the BOD or COD follo�ing the business type in order to prevent smuggling of �aN

ter releasing to the public �ater source^   

In addition] in reference to the announcement of the Ministry of Industry on dirtiness volume 

control in released �ater from the industrial sector for the Chao Phraya River’s �ater �uality recovery B^�^ 

2551 stipulates that the plant �hich submit for the building or e�pansion �ithin 9 provinces �here the 

Chao Phraya River passes such as Bangkok] Pathumthani] Samutprakarn] etc] and has �aste�ater from its 

operation] it has to have high efficient �ater treatment system �hich can fully recycle the �aste�ater or 

�aste�ater storage system] and shall not directly or indirectly release �ater into the Chao Phraya River^ 

In addition] the Fiscal Policy Office] the Ministry of Finance has planned to set up a            

�aste�ater and air pollution ta� collection^ The �aste�ater ta� is at the ma�imum of Baht 5]000 � 10]000 

per BOD ton^ It is e�pected that at the initial stage] the ta� �ill be collected at Baht 3]000 per BOD ton^ 

The la� stipulates that the released �ater has the BOD of no more than 20 milligrams per litre^ Thus] a 

plant �ill pay for the released �ater ta� at around Baht 0^6 per cubic meter^ 
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As for the �aste�ater from buildings] the announcement from the Ministry of Natural             

Resources and �nvironment on types of buildings] consisting of condominium] hotel] school] department 

store] office building] etc] �hich are the sources of pollution of �hich released �ater to public �ater 

sources or environment] needed to be controlled] shall follo� stipulated measurement^ The government 

continuously places an emphasis upon environment and has a measurement to control environment �ill 

drive the industrial plants] municipality] and household to pay more attention on the �ater treatment system 

and �ater recycle and reuse technology

4^ ,renÑ of �ater treatment for rec�clin� Ŭ�siness 

The �ater treatment for recycling business is a high gro�th business in the ne�t 5 years and 

it is the global centerNofNattention business due to the limitation of �ater resource^ According to the       

information from SBI �nergy] it finds that in 2009] the �ater conservation technology �hich includes   

�ater recycle] rain storage system] and �ater irrigation system has the market value of more than -SD 

88]000 million^ The factors �hich support the gro�th of the �ater conservation technology consist of an 

increase demand of fresh �ater follo�ing the increasing numbers of population and industrial plants] a 

decrease of clean �ater due to the pollution] global �ater shortage] government support] more efficient 

and cheaper technology] and the international cooperation to promote �ater conservation^     

For the �ater recycle and reuse technology] according to the e�pectation of SBI �nergy     

(���^sbireport^com)] is e�pected to have a big gro�th from -SD 29]000 million in 2010 to -SD 57]000 

million in 2015] accounting for the gro�th rate of 16ų per year �ithin the ne�t 5 years^ Currently] the 

�ater treatment system �ith the membrane technology has the market share of more than 70ų across 

the �orld �ith the gro�th of -SD 4]000 million in the past 3 years] and of �hich the market value is 

e�pected to reach -SD 38]000 million in 2015^   

In addition] the findings of the consideration of the information of �ater recycle and reuse 

technology in each region sho� that �ater recycle and reuse tends to gro� higher in the �ast Asia      

Pacific region in 2009 to 2016 �ith the �ater reuse increases by 32^9ų from the total �ater reuse of 

50^6 million cubic meters per^ In 2009N2016] the information of ADB �/ater Crisis and Choicesy as of 

October 2011 sho�s that there is more room for the gro�th in the market for the business �hich leads 

to much e�pansion of the Company and its subsidiary in the future^ 
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At present] the �ater management business can be categorized into 2 groups] namely] large 

enterprise and small to medium enterprise^ Some companies focus on particular �ater management business 

such as �ater supply management] �aste�ater management] etc^ There are variety groups of customers 

such as regional community] local community] industrial estate] and each type of industrial plants^            

Currently] many companies start to e�pand their operation to cover more types of business due to strong 

competition and advanced technology^ The competitors can be categorized into as follo�sW  

$ar�e �nter�rise Com�etitor

The group consists of large enterprise �hich is able to handle high value projects of high     

investment budget^ Some of the companies are able to provide service to projects �hich need higher 

technology^ In addition] there are many foreign companies �hich perform their �ater management business 

such as Goshu #ohsan Co^] $td^] G� /ater and Process Technology (Thailand) Co^] $td^] and there are 

local companies such as Thai /ater Tap Public Co^] $td^] �astern /ater Resources Development and    

Management Public Co^] $td^ There are also some jointNventures bet�een Thai companies and foreign 

companies such as Global -tility Co^] $td^ �hich focus on high value projects and large target customer 

such as regional or municipal �ater supply system] �ater management system in industrial estate] etc^ 

Small anÑ %eÑi�m �nter�rise Com�etitor

The company �ith the target group of small and medium projects �hich are suitable for        

industrial plant] hotel] or office building] or large residence such as S^ Napa Co^] $td^] Prominent Fluid 

Controls (Thailand) Co^] $td^] /ater Doctor Co^] $td^] -nitech Co^] $td^] etc^ �ach company uses different 

competition strategy such as technology or pricing] etc^  

As mentioned above] the Company and its subsidiary focus on providing �ater management 

from �ater treatment or �aste�ater treatment for reuse by focusing on small and medium systems of 

�hich the direct customers are industrial plants and hotel or large residence^ Thus] the most of the      

competitors are in small and medium enterprise^ Ho�ever] the Company and its subsidiary still have an 

opportunity from projects �hich large enterprise or some medium enterprise competitors need to hire    

subNcontractors to operate on because those projects are not suitable �ith their sizes of business or they 

have insufficiency of special e�pertise^ 
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/QHnBHOKes�oE�CoQOoQ@te�&oUeQn@nBe

The Company has al�ays realized that all shareholders are o�ners of Phol Dhanya Public Company 

$imited^ /hat delivers reliability and confidence in the investment in Phol Dhanya to shareholders is the 

policy and operation �ith an aim to maintain fair and basic rights for the shareholders in accordance �ith 

la�s or even more] as �ell as appropriate management �ith the greatest efficiency and results^

From the previous operations] the Board of Directors has complied �ith la�s] Objectives] Company’s 

Articles of Association] shareholders’ meeting resolutions and Code of Best Practices as guidelines to    

operate the Company’s business to create efficiency of the business operation and transparency to          

investors] �hich �ill bring confidence in the business operation to e�ternal parties^ Since the Company has 

converted itself into Phol Dhanya Plc^ and offered to sell its shares to public on 9 December 2010] the 

Company accorded due importance on a good corporate governance to be in accordance �ith the Principles 

of Good Corporate Governance for $isted Companies 2006 of the Stock ��change of Thailand and the 

Principles of Corporate Governance of the Organization for �conomic CoNOperation and Development (O�CD 

Principles of Corporate Governance) covering 5 principles] i^e^] the Rights of Shareholders] the ��uitable 

Treatment of Shareholders] the Role of Stakeholders in Corporate Governance] Disclosure and Transparency 

and the Board of Directors’ Responsibilities] serving as the Company’s guidelines as follo�sW

Section 1W ,he *i�hts of ShareholÑers

The Company realizes and accords due importance on the shareholders’ basic rights by facilitating 

all shareholders] �hether as investors] shareholders and o�ners of the Company] to be entitled to all basic 

rights] meeting �idely accepted and reliable standards] �hich include the right to freely trade or transfer 

their o�n shares] the right to receive dividends from the Company in various forms] the right to receive 

ade�uate information] the right to attend shareholders’ meetings] the right to propose in advance the   

meeting agenda] the right to nominate a person to be a director] the right to e�press opinions in meetings 

independently] and the right to make decisions on important affairs of the Company] e^g^] the distribution 

of dividends] the election or removal of directors] the appointment of auditors] approval of significant  

transactions inÙuencing the Company’s direction] amendment of Memorandum of Association and Articles 

of Association of the Company] etc^ �ach shareholder has the right to vote at meetings according to the 

number of shares o�ned �hereby one share is entitled to one vote] and no particular share allo�s privilege 

over the rights of other shareholders^
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Apart from the abovementioned rights of the shareholders] Phol Dhanya has made additional efforts 

to encourage and facilitate shareholders to e�ercise their rights as follo�sW

1^ The Company provides essential] clear] and upNtoNdate information for shareholders           

regarding the Company’s business^ �ven though some information is not re�uired to be disclosed by la�] 

if the Company considers that it is of significance to shareholders] the Company �ill notify shareholders 

of the information through the Company’s �ebsite and the S�T^

2^ The Company has appointed Thailand Securities Depository Co^] $td^] a registrar of the 

Company] to send all shareholders a notice of the Meeting �ith clear detailed information concerning the 

meeting agendaa supporting informationa directors’ opinion together �ith the shareholders’ right to attend 

the Meeting and the right to vote not less than 14 days prior to the date of the Meeting �hich is more 

than the re�uirement of the Office of the Securities and ��change Commission^ Such information in the 

notice of the Meeting and supporting documents �ill be posted on the Company’s �ebsite in advance 

prior to the distribution of the notice and the date of the Meeting �ill be published in ne�spaper for       

3 consecutive days prior to the Meeting in order to give ade�uate time for the shareholders to prepare for 

the Meeting^ Directors’ opinion is included in each agenda item for the shareholders to study the              

information in advance^ 

Moreover] Phol Dhanya provides the shareholders �ith the Annual Report in hard copy            

immediately upon a re�uest through eNmail] telephone] fa� or business reply mail provided by the Company^ 

The Annual Report is also provided for the shareholders on the Meeting date^

3^ Any shareholder �ho is unable to attend a Meeting is entitled to appoint a representative] 

e^g^] an independent director or other person] to act as pro�y] using the pro�y form attached to the notice 

of the Meeting^ The Company has prepared the pro�y forms in compliance �ith the specifications defined 

by the Ministry of Commerce �hereby the shareholders can e�ercise their voting rights as �ished^ The 

pro�y forms can also be do�nloaded from the Company’s �ebsite^ For shareholders’ convenience] the 

Company provides the duty stamp to be sealed on the pro�y form^ Shareholders �ho arrive after the  

Meeting has commenced are able to vote on the agenda item being considered provided that a resolution 

is not yet made^ $ateNarriving shareholders shall constitute part of the �uorum starting from the agenda 

item for �hich they are in attendance unless the Meeting states other�ise^

4^ Prior to the Meeting] one or several shareholders holding in aggregate at least 5ų of all 

shares entitled to vote of the Company have the right to suggest issues to be included in the agenda of 

the Annual General Meeting of Shareholders for 2012^ Shareholders �ere allo�ed to e�ercise this right   

21 days in advance during 16 December 2011 � 11 "anuary 2012 so that the Nomination and Remuneration 

Committee could screen the issues before presenting them to the Board of Directors for consideration^ 

Should the proposed issue be included on the Meeting agenda] the Company shall specify in the notice of 

the Meeting that the agenda item �as proposed by a shareholder^ Ho�ever] in case the proposed agenda 

item is rejected] the Company shall inform shareholders of the reasons at the Annual General Meeting of 

Shareholders^
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Moreover] any shareholder is entitled to nominate in advance any candidates for the election 

of Board members in the same period^ The Nomination and Remuneration Committee shall consider the 

proposed nominees together �ith other nominated persons according to the Company’s criteria for the 

nomination of directors^ The Committee then presents the suitable nominees to the Board for consideration 

before proposing them to the Shareholders’ Meeting for approval^ In 2011] the Company made available a 

form for advance proposals for the Meeting agenda and director candidates] for the convenience of     

shareholders^ Ho�ever] no shareholder proposed any agenda item or candidate prior to the Meeting^

5^ The Company has scheduled the Annual General Meeting of Shareholders to be held once 

a year �ithin 4 months after the end of the Phol Dhanya Plc^’s accounting year^ In urgent cases �hen 

important decision has to be made �hich affect or is related to the benefits of the shareholders or related 

to any conditions] regulations or la�s �here approval from the shareholders is re�uired] the Company �ill 

call for an ��traordinary Meeting of Shareholders case by case^ In 2011] no ��traordinary Meeting of 

Shareholders �as convened^

The 2011 Annual General Meeting of Shareholders of the Company �as held on 22 April 2011] 

�hereby all 7 directors attended the Meeting^ 1ear 2011 is the first year that the Company changed the 

Meeting place from the meeting room of the Company at the Head Office] $amlukka District] Pathum 

Thani Province to Ballroom 2] Fl^ 3 of The �merald Hotel] Ratchadapisek Rd^] Bangkok^ Since the           

Company �as registered as a listed company in the MAI and offered to sell its shares to the public on  

9 December 2010] the number of minority shareholders and investors interesting in the Company’s          

securities significantly increased and that the Company �ould like to provide appropriate place �hich is 

convenient to travel for the shareholders to make it easier for them to attend] ackno�ledge Company’s 

operating results] raise �uestions] and e�press opinions all in the same room in order to ensure a smooth 

and effective meeting^

6^ On the date of the Meeting] the Company uses a barcode system for registration to      

accelerate a registration procedure and to ensure convenience for shareholders based on the reference 

number already included in the registration form and pro�y form^ In addition] for each agenda item] the 

Company �ill collect the ballot papers from shareholders �ho vote �disapprove’ or �abstain’ in order to 

deduct the votes from the total entitled voting rights to perform the calculation in order to ensure          

correctness and immediate voting results in time for announcement right after the end of each agenda item 

or at an immediate subse�uent agenda item^ Shareholders are entitled to verify each voting result after the 

Meeting^
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7^ OneNthird of the directors must retire from office on a rotational basis in each Annual 

General Meeting of Shareholders] and the election of directors to replace the retired directors takes place 

during the Meeting^ In the agenda item of the election of directors] shareholders �ill be informed that] 

according to the Company’s Articles of Association] if the number of nominated persons does not e�ceed 

the number of directors re�uired for that election] all of them shall be elected as directors^ Ho�ever] if the 

number of candidates e�ceeds the number of directors re�uired] each candidate is then elected                 

individually^ 

8^ At the Meetings] shareholders are allo�ed to freely e�press their opinions] give suggestions 

and raise �uestions on any agenda item before casting votes] so that shareholders can obtain sufficiently 

detailed information on the matter in �uestion^ Should shareholders have �uestions or in�uiries] specialists 

in specific fields are available to ans�er �ueries under the authority of the Board^

9^ An agenda item regarding the Board’s remuneration is included to inform shareholders of 

the amount and type of remuneration received by each director including meeting allo�ance and bonus in 

full details^

10^ The agenda of the 2011 Annual General Meeting of Shareholders �as considered         

chronologically as it appeared in the invitation letter submitted to shareholders prior to the Meeting] �ithout 

any changes in order or re�uest for the Meeting to consider any agenda item other than those specified 

in the invitation letter^

11^ The Company arranged to have the Meeting recorded from the beginning to the end to 

allo� the shareholders �ho did not attend the Meeting to ackno�ledge the event in the Meeting^            

The event is also published in the Company’s �ebsite at httpWaa���^pdgth^com^

12^ The Company also takes the suggestions and opinions obtained from the shareholders’ 

evaluation on the Meeting arrangement from the en�uiry form into consideration and seeks revisiona       

adjustment measures to continuously improve the Meeting arrangements^ 

Section 4W ,he ���itaŬle ,reatment of ShareholÑers

The Company provides e�uitable treatment and creates e�uality to every individual shareholder] 

major or minor] as �ell as institutional or foreign investors^ Although each shareholder holds different number 

of shares and voting rights] they do not have different basic rights as shareholders^ Phol Dhanya e�ually 

treats shareholders] regardless of their gender] age] race] nationality] religion] social status] disability]      

opinion or in case of nonNattendance at meetings �hereby they �ill have a right to assign a pro�y to    

attend the meetings on their behaves^ The Board of Directors supervises on various matters to ensure to 

the shareholders of actual e�uitable treatment] especially to minority shareholders^
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�ssi�nin� !nÑe�enÑent �irectors to ,a	e Care of %inor ShareholÑers

Minority shareholders can contact the independent directors directly to give suggestions] e�press 

opinions or file complaints] via eNmail at indUdir?pdgth^com The independent directors are responsible for 

handling each matter appropriately^ For e�ample] in case of a complaint] the independent directors �ill 

investigate and seek a proper solution^ On the other hand] if there is a suggestion that is considered to 

affect the stakeholders or the business] the independent director �ill report it to the Board of Directors’ 

meeting for consideration and include it in the agenda of the Shareholders’ Meeting^

Facilitatin� ShareholÑers in the %eetin�

The Company facilitates all shareholders in the Shareholders’ Meeting by arranging to have            

receptionists to ade�uately facilitate the shareholders] arrangingaselecting the Meeting place e�uipped �ith 

convenient facilities including public transportsasky trainsV and providing additional seats] communication 

e�uipment for the Meeting and staff �ho gives suggestion about a form filling] makes photocopies and 

verifiesachecks registration documents and stamp duties^ The registration is available 1 hour in advance 

until the time prior to the consideration of the last agenda item^ Barcode system is used in the registration 

and vote counting procedures to accelerate and ensure convenience of the registration^ Snacks are also 

provided for shareholders^

Section 5W ,he *ole of Sta	eholÑers in Cor�orate �o�ernance

Phol Dhanya conducts business �ith the highest a�areness of its responsibility to ensure             

sustainable and mutual benefits to all related parties^ The Board of Directors oversees our management 

system to ensure that the Company ackno�ledges the rights of stakeholders] both as stated by la� and 

as clearly �ritten in the Code of Conduct^ The Company guarantees that those rights are protected and 

the shareholders] employees] customers and business partners are treated e�ually as follo�sW

e ShareholÑersW Besides the basic rights and the rights stipulated by la� and the Company’s 

Articles of AssociationV such as the right to re�uest a verification of the number of sharesV the 

right to receive share certificatesV the right to attend the shareholders’ meetingsV the right to 

vote at the meetingsV the right to freely e�press opinions at the shareholders’ meetingsV and 

the right to receive a fair returnV the Company also gives shareholders the right] as the o�ners 

of the Company] to make suggestions and comments on the Company’s affairs to the             

independent directors^ �ach comment and suggestion �ill be collected and presented to the 

Board of Directors for consideration^
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e �m�lo�eesW Phol Dhanya truly believes that its employees are the most valuable assets and 

aims to continuously support the development on all employees’ capability and the confidence 

for the life �uality of the employees to be e�ual to the leading companiesV and to ensure that 

every employee happily �orks and is proud of and has a relation �ith the organization^ During 

the previous year] Puol Dhanya organized activities to promote a collaborative �orking             

environment to drive innovation and enhance the competence of employees] readying them to 

�ork and to cope �ith situations �hich may generally affect the Company in all aspects^     

Furthermore] the Company focused on promoting employees’ health and safety] good �orking 

conditions] and competitive remuneration^ 

e C�stomersW Phol Dhanya puts great importance on providing customers �ith ma�imum benefits 

in terms of the �uality and price of its products and services^ $ike�ise] the Company is        

determined to develop and maintain sustainable relationships �ith customers^ It has set up a 

support office to provide product information] solve problems and receive complaints in order 

to ensure customers’ total satisfaction �ith the products and services on an international    

standard basis

e S���liersW Phol Dhanya operates its business �ithin a competitive conte�t in good faith by 

strictly upholding its promises given to the customers^ In this regard] the Company fairly adheres 

to the contracts entered into �ith customers and builds good reliability] relationship and         

cooperation to improve capability and efficiency of the cooperation on a sustainable basis^     

The Company has a policy on timely delivery of the products �ith right �uality^ 

e Com�etitorsW Phol Dhanya operates its business �ithin a competitive conte�t by being fair and 

strictly follo�ing the la� and the Code of Business Conduct^ During the previous year] there 

�as no dispute �ith competitors^

e CreÑitorsW Phol Dhanya complies �ith the terms] conditions and obligations under the            

commitments �ith its creditors such as business and institutional creditors^ The Company] 

moreover] participates in various creditors’ activitiesaprojects in order to keep good relations �ith 

creditors^

e Societ� anÑ Comm�nit�W Phol Dhanya conducts business �ith fairness to all related parties 

and �ith adherence to its goal^ The Company supports activities that promote �uality of life 

and create happiness for communities] society and environment] �hether in its operating areas 

or nearby community and vicinity^ The Company organizes various activities for the benefit of 

society] including providing of relief at Ùood situation and at times of disaster^

  Furthermore] the Company encourages its employees and related parties to take part in 

activities that benefit communities and societies in achieving sustainable gro�th^ �ven amid the 

economic do�nturn] Phol Dhanya continues to devote its creativity] kno�ledge] and capabilities 

to enhance the efficiency of these social projects in order to ma�imize benefits for communities 

and societies^
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e �n�ironmentW Phol Dhanya sets guidelines for sustainable development in respect of                

environmental management under the concept of �The 3Rs]’ (Reduce] ReuseaRecycle] Replenish)^ 

This concept is applied to operations in all of organizational business units^ The guidelines include 

a reuse of used paper for unofficial and temporary �ork and �aste�ater treatment to produce 

�ater for use under RO basis by safe and nonNenvironmental impact filtering procedures^         

In addition] the Company encourages its employees and related parties to participate in        

protecting the environment^

During the end of 2011 �hen the Ùood crisis occurred] Phol Dhanya participated in relieving 

�society and communityy difficulties by cooperating �ith governmental and private bodies to assist and 

donate drinking �ater to the community and its nearby areas^ /ith an aim to support mutual living and 

sustainable gro�th of the industry and society] the Company also donated �aste�ater treatment machines 

to governmental bodies and schoolsV for e�ample] providing 10)aday �ater filtering machines in Reverse 

Osmosis system for the use in �ater business of Triam -dom Suksa Patthanakarn $amlukka School and 

portable �ater filtering and treatment machines �ith po�er generator in -F system and rafts for           

emergency �ater filtering machines to Bang 1ee #han School via the Ministry of InteriorV and lending 

emergency �ater filtering and producing machines to many industrial estates^ The development of corporate 

social responsibility of Phol Dhanya can be found under Investor Relations Topic at httpWaa���^pdgth^com^

Section 6W �isclos�re anÑ ,rans�arenc�

The Company’s Board of Directors recognizes the importance of information disclosure �ith          

correctness] completeness and transparency^ The information includes financial and nonNfinancial information 

as �ell as other important information having an effect on the Company’s securities’ prices because it 

greatly affects decisionNmaking by investors and stakeholders^ It is necessary] therefore] to administer and 

define measures concerning the disclosure of information] both financial and nonNfinancial to be accurate 

and in accordance �ith the la� under an e�ual basis pursuant to the disclosure re�uirement of the Office 

of Securities and ��change Commission and the Stock ��change of Thailand^ Information disclosed via the 

S�T Community Portal of the S�T and the Company’s �ebsite shall be complete] sufficient] reliable and 

upNtoNdate] �ritten in both Thai and �nglish^ Phol Dhanya is committed to obeying the la�] and the     

regulations and obligations mandated by the Office of the Securities and ��change Commission] the Stock 

��change of Thailand andaor other relevant government bodies^ Regular amendment takes place to ensure 

that Phol Dhanya is upNtoNdate in its adherence to la�s] regulations and obligations] and to guarantee the 

Company’s transparency] correctness and straightNfor�arding in conducting business^ For e�ample] �eW 
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1^ Disclose accurate] complete and timely financial information and nonNfinancial information^

2^ Prepare a report on the Board’s responsibility for financial statements and present it along �ith 

the Audit Committee’s report in the Annual Report^

3^ �stablish a policy that re�uires the Company’s directors and e�ecutives to report their o�n 

interests] and those of any related persons] �hich are vested interests relating to the            

management of the Company or its subsidiaries] to the Company via the corporate secretary 

�ho �ill gather and store the documents and submit them to the Chairman and the Board for 

ackno�ledgement^

4^ Announced a policy in 2011 re�uiring all directors] at each time] to disclose andaor report their 

securities tradinga holdings of the Company to Board of Directors’ meeting^

5^ Disclose procedures about Board member selection and the Board’s performance assessment^

6^ Disclose the performance and attendance record of each member of the Board of Directors] 

Board Committees and SubNcommittees^

7^  Disclose detailed information on the operations and investment structure of subsidiaries andaor 

associate companies^

8^ Disclose information on the remuneration each director receives as a member of the Board of 

Directors] Board Committees and SubNcommittees^

9^ Disclose the policy on the remuneration of directors and top e�ecutives] including forms] types 

and amount of remuneration each director receives as a member of the Board of Directors] 

Board Committees and SubNcommittees^

10^ Report on corporate governance policies and related performance^

11^ Reveal significant investment projects and relevant impacts of the projects via the S�T         

Community Portal of the S�T and Phol Dhanya �ebsite^ In 2011] the Company disclosed its 

investment in proportion to its shareholding in the capitalNincreased ordinary shares of its      

subsidiary] �PD Genesis �ngineering Co^] $td^y at the amount of 76^67ų of the total shares^

The Investor Relations Department of Phol Dhanya is responsible for communications �ith             

institutional investors] shareholders] analysts andaor relevant government bodies on an e�ual and fair basis^ 

Should the shareholders re�uire additional information] they can contact the Investor Relations Department 

directly via ir?pdgth^com^ In 2011] the Company arranged activities for the C�O] managing director and 

Senior Director of Accounting and Finance Department to meet retail investors] institutional investors and 

analysts on a regular basis] �hereby the operating results] financial statements and position] management 

discussion and analysis] and industry trends �ere presented] �hich can be summarized as follo�sW
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N T�o Opportunity Days �ere launched to report annual and �uarter operating performance at 

the Stock ��change of Thailand^ 

N Special Intervie� on second halfNyear business direction �ith Money Channel and eFinance Thai 

�as launched^                               

N T�o road sho�s regarding �ater treatment business �ere organized in Bangkok and provincial 

area^

During 4N9 "uly 2011] the Company] �ith a cooperation of its alliance] organized Safety /eek    

e�hibition to display health] safety and environmental products at BIT�C e�hibition center^ In this            

e�hibition] Phol Dhanya �ell prepared staff to provide Company’s information to investors and shareholders 

and during 6N8 "uly 2011] road sho�s of �ater business in Southern part so called �Change Sea�ater to 

Fresh�atery at Phuket and Samui Island] Surat Thani �ere launched^

In 2011] Phol Dhanya Plc^ participated in the follo�ing significant projectsW

1^ The Company participated into the project of listed company survey and development �ith 

respect to good corporate governance of year 2011 organized by the Stock ��change of     

Thailand together �ith Tris Corporation Co^] $td^ to enhance the practice of corporate             

governance to be more concrete^ The summary of survey result �as taken into consideration 

for developing and preparing �Corporate Governance Policyy and �Code of Business Conducty 

of the Company such as antiNcorruption regarding acceptance and giving of things or other 

benefits] complaint and suggestion channel and procedure] etc^

2^ The Company participated into the advice on investor relations project for listed companies in 

2011 by a cooperation and support of the Stock ��change of Thailand] together �ith P1I    

Corporation under �Good Corporate Governance of $isted Companiesy Project^ The purpose of 

the project is to develop IR �ork and help reÙecting more true value of securities prices^ The 

project is 50ų financially sponsored by the Stock ��change of Thailand^

Section 7W ,he BoarÑ of �irectors� *es�onsiŬilities] Str�ct�re] anÑ Committees

,he Str�ct�re of the BoarÑ of �irectors

The Board of Directors comprises kno�ledgeable] competent and e�perienced persons �ho can be 

attributable to the benefits of the Company and are responsible for dra�ing up corporate policy and       

collaborating �ith the top e�ecutives in making operating plans] both shortNterm and longNterm] including 

financial policy] risk management policy] and organizational overvie�^ The Board plays an important role in 

overseeing] monitoring and assessing the performance of the Company and top e�ecutives to be in      

compliance �ith the designated plans on an independent basis^
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The number of directors is currently 7 persons] comprising 5 nonNe�ecutive directors and                   

2 e�ecutive directors] i^e^] C�O and managing director^ There are 3 independent directors �ualified under 

the notification of Capital Market Supervisory Board] namely] Asso^ Prof^ Seksak "umreorn�ong] Asso^ Prof^ 

�kachidd Chungcharoen and Mr^ Noppadol Dheerabutrvongkul] serving to balance resolution voting in 

agenda items^ The Board of Directors also appointed subNcommittees to assist in the business supervision 

and operation^  

The Board has further established subNcommittees] namely] the ��ecutive Committee] Audit          

Committee] Nomination and Remuneration Committee and Risk Management SubNCommittees to be           

responsible for their specific areas and report directly to the Board for its consideration or reference^ In 

this regard] Phol Dhanya put in place its Committee Charter specifying rights and duties] �hich is published 

on the Company’s �ebsite^ Moreover] an evaluation of the subNcommittees’ performance and revie� of 

their operational results are conducted at least once a year^ The Board of Directors is entitled to form 

other subNcommittees to handle any specific situations as seen appropriate �ith various situations^

NonNe�ecutive directors hold a meeting annually among themselves to evaluate the performance of 

the managing director^ So as to ensure that the nonNe�ecutive directors can e�press their opinions           

independently] the C�O and managing director are e�cluded from attending the meeting^

In addition] for the months in �hich the Board of Directors meeting is not held] all directors are 

continuously informed of the operating results^ The Company submits to the director’s summary of          

operating results] together �ith significant developments of the Company] in order to keep them informed^

The corporate secretary is acting as a secretary of the Board of Directors �ho is responsible for 

the arrangements and activities related to Board of Directors’ meetings and Shareholders’ Meetings]         

including supporting the Board’s affairs related to legal re�uirements and relevant rules^

Corporate governance is designated in �riting �hich re�uires a revie� of the corporate governance 

policy and its compliance at least once a year^ The Board of Directors’ meeting No^ 2a2012] held on        

17 February 2012 revie�ed and improved the corporate governance policy to be suitable and conforming 

�ith Principles of Good Corporate Governance for $isted Companies of the S�T and O�CD Principles of 

Corporate Governance^

B�siness �thics

Adherence to accurate and fair operationW Code of Business Conduct is designated in �riting to 

serve as a principle for e�ecutives and employees’ operation] consisting of employees] customers] suppliers] 

competitors and society and community policies^ The Company announced and advised all employees to 

strictly adhere and comply �ith such policies^
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ConÙict of !nterest

Measures to prevent conÙict of interestsW Members of the Audit Committee are re�uired to         

consider approving related transactions pursuant to the details on related and connected transactions^ In 

addition] the Company discloses the details on related transactions in financial statements in accordance 

�ith the accounting standards and establishes a policy to prevent directors and e�ecutives from using the 

Company’s information] �hether directly or indirectly^ After the Company’s securities are listed in the S�T] 

the Company �ill comply �ith the notifications of the Stock ��change of Thailand governing enter into 

connected transactions of listed companies or ac�uisition and disposition of assets of listed companies] as 

a case maybe^

!nternal Control

Internal control system is put in place for efficient internal supervision and control both in           

management and operation levels^ The Company established internal audit department to assess the       

ade�uacy of the internal control system and to report the performance to the Audit Committee in            

accordance �ith the designated audit plan^ 

 *is	 %ana�ement

Overall risk managementW The Company assesses and manages organizational risks in order to 

limit them into an acceptable level^ The meetings for management and operation levels are held to         

mutually assess risksaobstructions] uncertainties �hich may affect the achievement of the Company’s     

purpose] events �hich may cause the organization to lose its business opportunity and risks resulted from 

internal and e�ternal factors^ A principle has put in place to re�uire the Company to establish risk          

management measures �hen the risks obstructing the achievement of designated operation plans occur so 

as to prevent and reduce any possible loss^ 

Financial *e�ort of the BoarÑ of �irectors

The Audit Committee has a duty to revie� a financial report in the meeting together �ith              

accounting staff and auditor and present it to the Board of Directors �uarterly^  The Board of Directors 

�ill be responsible for consolidated financial statements of the Company and subsidiaries] including the 

financial information as appeared in the annual report^
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Pre�entin� ConÙicts of !nterest

The Board has established policies and measures regarding conÙicts of interest as follo�sW

e Phol Dhanya has a clear and transparent shareholder structure^ There is no crossNholding among 

major shareholders] thereby preventing any conÙict of interest from one party to another^ The 

shareholder structure of the Company and its subsidiaries is published in the Company’s         

annual report in detail] as are Board member’s holdings of securities^

e There is a clear separation of duties and responsibilities among the Board] e�ecutive directors] 

top e�ecutivesamanagement and shareholders] thereby ensuring no overlap of duty or               

responsibility^ Any director or e�ecutive �ho may have a vested interest in any agenda item 

under consideration must not attend the meeting or must abstain from voting on such agenda 

item^ This is to ensure that the Board and e�ecutives make decisions in a fair manner truly for 

the benefit of shareholders^

e The Company has incorporated a policy governing the use of internal information into the 

po�er of authorities and employee regulations in �riting] �ith penalties for the e�ecutives or 

employees in the event the internal information is disclosed to the public or used for personal 

benefit^

e Directors] top e�ecutivesamanagement] and employees responsible for related functions as �ell 

as their spouses and children �ho are minors are prohibited from trading stock futures linked 

to PHO$ ordinary shares in order to ensure compliance �ith Phol Dhanya’s Good Corporate 

Governance Policy^

e The Phol Dhanya Code of Conduct includes additional guidelines that prohibit employees from 

using Phol Dhanya’s assets or spending �orking hours to search] contact or conduct activities 

related to shareNtrading on a regular basis for personal gain or on behalf of others �ithout 

justifiable reason and not for Phol Dhanya’s interests^

!nternal !nformation Control

The Board of Directors has established measures to prevent the misuse of internal trading             

information of concerned persons] namely the Board of Directors] Phol Dhanya’s management and related 

employees] including their spouses and children �ho are minors^ The measures also prevent the disclosure 

and use of inside information not yet disclosed to the public for personal benefits or entering into the 

transactions that may lead to conÙicts of interest^ These violations are deemed serious offences and    

subject to disciplinary actions^

1) Directors] e�ecutives] staff and employees of the Company shall keep the company’s secrets 

andaor inside information confidential^

2) Directors] e�ecutives] staff and employees of the Company shall not disclose secrets andaor 

inside information or e�ploit it for their o�n benefits or others’ benefits in a direct or indirect 

�ay and �ith or �ithout benefits^
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3) Directors] e�ecutives] staff and employees of the Company shall not trade] transfer or receive 

the Company’s securities by using secrets andaor inside informationV andaor entering into any 

transactions by using secrets andaor inside information that may cause damages to the         

Company in a direct or indirect �ay^

4) All concerned persons are prohibited from trading Company securities for a t�oN�eek period 

prior to release of the Company’s �uarter and annual financial statements] and for 24 hours 

after the release (Blackout Period)^

5) Should they have kno�ledge of confidential information that could have any impact on the 

Company’s securities price] they are prohibited from trading Company securities until 24 hours 

after the public disclosure^

6) In addition] the Board of Directors �ill monitor all re�uired actions in accordance �ith the    

related measures^ Any changes in a director’s] top e�ecutive or related person’s shareholding 

must be reported to the corporate secretary �ho shall further report it to the Board of            

Directors’ meeting for ackno�ledgement^

These re�uirements apply to the spouses and children �ho are minors of directors]     

e�ecutives] staff and employees of the Company^ Any person violates such re�uirements shall 

be deemed to have committed a serious offence^ 
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CoQOoQ@te�2oBH@K�1esOonsHAHKHtX

In 2011] Phol Dhanya Public Company $imited] �ith a cooperation of the Thai �lectrical] �lectronics 

and Telecommunication Industries Association and Thai Health Promotion Foundation (SorSorSor^)] participated 

in the Organizational Development Project for Happy /orkplace under Sustainable Basis and initiated to 

build the organization to be e�uipped �ith good people and sustainable social responsibility^ The Company 

also aims to be a �Good Governance Organizationy and accords due importance on the business operation 

�ith sustainable gro�th] transparency] fairness and responsibilityV and the maintenance of the interests of 

stakeholders and society in overallV including the development of personnel to be good] ethical and moral 

persons by enhancing their kno�ledge and �uality of life together �ith developing environment^ 

The business operation of all organizational functions is based on the corporate social responsibility 

�ith an aim to satisfy the public] having good �uality of life] strong and able to lead the nation for sustainable 

gro�th^ 

*es�onsiŬilities to �m�lo�ees     

The Company truly believes that its employees are the most valuable assets and aims to continuously 

support the development on all employees’ capability] enhance the confidence on the employees’ life �uality 

to be e�ual to the leading companies] and ensure that every employee performs their �ork �ith happiness 

and is proud of and has a relation �ith the organization^ During the previous year] Phol Dhanya organized 

activities to promote a collaborative �orking environment to drive innovation and enhance the competence 

of employees] by readying them to �ork and cope �ith situations �hich may affect the Company in all 

aspects^ Furthermore] the Company focused on promoting employees’ health and safety] good �orking 

conditions] and competitive remuneration^

/elfare %ana�ement

 The Company regularly provides �elfares and benefits to its employees to best meet their needs^ 

Such important �elfares areW 

e Annual medical check

e First aid room

e Medical fees] health] life and accident insurances

e Gifts for visit patients

e Provident fund

e Scholarship for development of personnel
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e Funeral allo�ance for employee] hisaher family (husband] �ife] child)

e Gift for baby’s birth

e Birth day gift

e Cash as a �edding gift for employees

e Aids in case of natural disaster such as floods

e /elfare advance payment

e General �elfare loan

e Accommodation allo�ance and per diem in case of outside services

e Monetary incentive

�m�lo�ee *elation �cti�ities

 The Company has continuously organized the activities to 

support good relationships among employees and bet�een 

employees and the Company by providing opportunities for the 

employees to e�press their opinions and to enjoy numerous activities 

that �ill help create unity and happiness among colleagues at the 

organization^ The Company still organizes these activities �hich 

help to enhance the relationships among the employees and their 

morals^ The Company also promotes greater moral and ethic among 

employees] organization] social and nation^

&e� 1ear Part� �S�eet 'lÑ %emories N  a��� &e� 1ear 4<14y

 This activity encouraged employees to join together and helped to build good relationships among 

employees and bet�een employees and the Company
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&e� 1ear �lms anÑ *eli�io�s S���ort

As part of our support to Buddhism] the Company arranged the 

activities for the management and employees to join in religious ceremony 

and give alms to 9 monks in various occasions �hich are organized       

annually^ In addition] the Company coNhosted in offering robes to Buddhist 

priests at Huay #rai Temple] Chiang Mai Province] built path �ay around 

Buddhist temple hall and provided utilities and herb agriculture^

The offering of robes to Buddhist priests has been initiated since 

2009 until present^ �ach year] the Company’s Board of Directors] employees and interested people        

donated a lot of money to the temple for purpose of repairing religious sites and constructions in the 

templeV and to the charities that support and carry out activities that are beneficial to the public^ 
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Son�	ran �a� �cti�it� 

This activity �as organized to maintain the traditional Thai 

culture and enhance a close relationship bet�een employees and 

management^ In this activity] employees had a chance to pay 

respect to the management and receive blessings from them^

%other�s �a� �cti�it�

The Company provided an opportunity to the management and employees to send their blessing to 

Her Majesty )ueen Sirikit^ The Company distributed jasmines and post cards to the employees at the 

Company’s cafeteria^ The activities called] �Mom&Mey] �I $ove Momy and �$ove Mom Cardsy �ere also 

organized to encourage the employees’ participation in the Company’s activities and allo� them to e�press 

their love by giving the gifts to their moms^



PHOL DHANYA PUBLIC COMPANY LIMITED Annual Report 2011
6; 

www.pdgth.com

Annual Report 2011

�nn�al ,ri�

 This activity is organized to provide opportunities for the management and employees to meet 

together and to participate in the Company’s activities in order to build up good relationships among them^ 

P '$ Famil� Pro�ectW �FrienÑs  el� FrienÑsy

 This project is in aid of their fello� staff members in case 

of sickness or natural disaster �here support can be transferred among 

them^ As for the Ùood crisis last year] the Company set up itself as 

a relief center serving as a temporary shelter and providing 3 meals 

a day for the employees^ In addition] the Company granted cash to 

the families of the employees for their accommodation] provided aid 

bags] and gave cash to the employees under crisis to immediately 

relieve their difficulties^ 
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 �man *eso�rces �e�elo�ment

 The Company continuously dedicates to enhance the personnel development in terms of kno�ledge] 

skill and capability to be suitable and in accordance �ith their occupational development plans^ The        

development focuses on both specific occupational skill and management skill in order to increase the �ork 

efficiency and service �uality to the customers^ The Company organizes trainings] seminars] �ork              

observations both in and outside the country^ It also establishes a capacity development project for the 

management so that they �ill be prepared for important posts^ The Company also provides scholarships to 

the employees for their pursuing a master’s degree and creates and enhances corporate culture and ethics 

at �orkplace^ This is to ensure that the employees can �ork together in a pleasant environment on a 

unity basis and can lead the organization to achieve their mutual goal on a sustainable basis^ 

,otal )�alit� %ana�ement (,)%) 

The Company has adopted Total )uality Management (T)M) to stipulate the development of �ork 

�uality to all over the organization for a period of around 3 years^

#no�leÑ�e %ana�ementW (#%)

The Company] together �ith the #no�ledge Management Institute (#MI) and Dr^ /oraphat        

Phucharoen] has initiated the Project of #no�ledge Management (#M) �ith a purpose to enhance the   

effectiveness of the kno�ledge management in the organization^

Safet�]  ��iene anÑ �n�ironment at /or	

 The Company has adopted OHSAS 18001 and provided training on the basic kno�ledge of hygiene 

and safety system to the employees^ It started the system installation and re�uested for a certification of 

the system in 2012^

 Moreover] the Company supported the preparation and practice of a fire protection plan] fire 

e�tinguish and fire drill on an annual basis^ 
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Cons�mer *es�onsiŬilities

 The Company puts its effort on the development of product and service �uality to cover all areas 

and to meet the customers’ needs on a �orthy and fair basis and seeks ne� innovations for safety] and 

hygiene �orks for the utmost benefits in terms of �uality and fair price^

�n�ironmental *es�onsiŬilities 

 The Company sets guidelines for the sustainable development �ith respect to environmental 

management under the concept of �The 3Rs]’ (Reduce] ReuseaRecycle] Replenish)^ This concept applies to 

the operations of all organizational business units^ The guidelines include a reuse of used paper for unofficial 

and temporary �ork and �aste�ater treatment in RO system by safe and nonNenvironmental impact filtering 

procedures to produce �ater for use^ In addition] the Company encourages its employees and related 

parties to participate in protecting the environment^

Partici�ation in Comm�nit�] Social anÑ P�Ŭlic �e�elo�ment

 The Company conducts business �ith fairness to all related parties and �ith adherence to its goal^ 

The Company supports activities that promote �uality of life and create happiness for communities] society 

and environment] �hether in its operating areas or nearby community^ The Company organizes various 

activities for the benefit of society] including providing a relief at Ùood situation and at times of disaster^ 

Furthermore] the Company encourages its employees and related parties to take part in activities that 

benefit communities and societies to achieve their sustainable gro�th^ �ven amid the economic do�nturn] 

Phol Dhanya continues to devote its creativity] kno�ledge] and capabilities to enhance the efficiency of 

these social projects in order to ma�imize benefits for communities and societies^

 In addition to the Company’s commitment to operate its business professionally in response to all 

stakeholders under an e�ual basis] the Company dedicated to build strong society and bring happiness to 

the people in the community through a number of activities as follo�sW 
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e Blessing to the #ing Project The Company brought its employees to bless good health to his 

majesty the king and present Ùo�ers to pay respect to the king at 100th Anniversary Siriraj 

Pavilion] Siriraj Hospital^

e The Company arranged a lecturer to provide kno�ledge regarding selection of personal        

protective e�uipment and emergency e�uipment at the 9th Safety /eek of #ing Mongkut’s 

-niversity of Technology Thonburi^

e The Company provided 10)aday �ater filtering machines in Reverse Osmosis system for the 

use in �ater business of Triam -dom Suksa Patthanakarn $amlukka School

�Ñ�cation

e Continuously Providing Scholarships to Four 

Poor but Able Students at Huay #rai School 

and /iang Heng /ittayakom School] /iang 

Heng District] Chiang Mai Province for their 

travelling to school] te�t books and uniform 

e�penses^ 

e Care for �ducation Project at /at Nong 

Suea School] #anchanaburi Province �ith an 

aim to create educations to society and 

encourage good health of children and youths 

in the society^ This project also aims to improve 

children and youths’ �uality of l ife by providing sports and school supplies to them^ 
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*elief 

During the end of 2011 �hen the flood crisis occurred] 

Phol Dhanya participated in relieving �society and 

communityy difficulties by cooperating �ith governmental 

and private bodies to assist and donate drinking �ater 

to the community and its nearby areas^ It also donated 

�aste�ater treatment machines to governmental bodies 

and schoolsV for e�ample] providing portable �ater 

filtering and treatment machines �ith po�er generator 

in -F system and rafts for emergency �ater filtering 

machines to Bang 1ee #han School via the Ministry of 

InteriorV and lending emergency �ater filtering and producing machines to many industrial estates^ 

� �&. N S�F�  FlooÑ  *esc�ey � /ater ProÑ�ction %achine  

The Company prepared the �ater production machines 

to be donated to governmental agencies for assisting Ùood 

victims all over the nation^ Such �ater production machines 

can produce clean �ater under /orld Health Organization 

standards at a capacity of 20]000 � 50]000 liters per day^

e Providing boots to Nations Relief and Civil        

Protection] the Thai Red Cross Society and supporting 

financial aids for Ùood victims via Pathum Thani       

Provincial $abour Protection and /elfare Office^
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e �Phol Dhanya Family � Sharing Sympathy �ith the Flood Victimsy Project The Company helped to 

relieve the Ùood victims’ difficulties by providing them �ith aid bags] boats] rice and boots at Baan Mee 

District] $opburi Province^ In addition] it set up free drinking �ater center at the Company and provided 

trucks to deliver �ater from armed force agencies to the communities subject to the Ùooding at Sai Mai 

and $umlukka Districts 
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Phol Dhanya Family N Sharing Sympathy �ith the Flood Victimsy at Baan Mee District] $opburi Province
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e Donating Safety ��uipment after the Flood to Various Agencies �hich �ere affected from the Ùood 

crisis for their �Big Cleaning Dayy activities such as

Thammasat -niversity] Rangsit Center

Rangsit -niversity
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�Bi� Cleanin� �a�y �cti�ities

__ #asetsart -niversity

Rajamangala -niversity of Technology            

Thanyaburi] #long 6  ``

__ Radio FM 100^5 MHz (MCOT)

/ith an aim to support cohabitation and mutual sustainable gro�th of the industry and society] Phol 

Dhanya’s development on corporate social responsibility can be found under Investor Relations Topic at 

httpWaa���^pdgth^com^
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The Company realizes and sees the importance of the risk management as the corporate 

management tool under the risk management scope follo�ing international standards^ The Risk 

Management Committee is responsible for the supervision] development] compliance of risk    

management scope] and important risks racking and operation^ In order to ensure the Company’s 

sufficient and appropriate risk management] the Company has established development plan to 

enhance the Risk Management Roadmap to continuously follo� the Company’s strategic plan and 

business plan^ For instance] the revision of the operation manual is linked to the operation of 

every unit of the CompanyV the role] duty] and responsibility of the e�ecutives and the staff shall 

be clearly distinctV the �ork assessment is continuously linked �ith tracking system development] 

and the risk report �hich lead to better �uality and effectiveness of operation for risk              

management] ranging from analysis] assessment] planning] tracking] and result assessment^ 

 In 2011] the Company focused on �orking system development by connecting risk     

management process to corporate strategic planning^ The strategy �as established under the 

scope of the risk appetite �hich �as carefully based on the return and the risk] including        

resources allocation to be in accordance �ith the direction and potentiality of corporate business 

operation �ith appropriateness] as �ell as the systematic e�pansion of the risk management to 

projects and investments management^   

e *is	 from the Ù�ct�ation of the forei�n e�chan�e rates 

Most of the Company’s products are imported^ The  order volumes from import in 2010 

and 2011 accounted for 61ų and 62ų of the total orders] respectively^ The -S Dollars and 

Singapore Dollar are mainly used for �uotation and payment �hile all of the products are locally 

distributed^ As a result] there is a probability that the Company’s cost of products and gross 

profit margin �ill be affected by the Ùuctuation of the foreign e�change rate^ Ho�ever] the 

Company has realized the impact from the risk and opened for�ard contracts �ith financial     

institutions to protect against the risk^ The for�ard contracts cover all foreign account payables 

at any period of time^ As of December 31] 2011] the Company’s opening of the for�ard contracts 

�ith financial institutions consisted of Baht 120 million and -SD 1^15 million^ The transaction �ill 

be consistently performed in advance^ In addition] the Company also closely follo�s the         

movement of the foreign e�change rates^ Thus] the impact from the risk is very limited^ The risk 

management result of the Company in the past 3 years from 2009] 2010] and 2011 sho�ed the 
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profit (loss) from the foreign e�change rates at Baht (0^23) million] Baht 3^38 million] and Baht 

(1^20) million] respectively^ Moreover] �hen the change of the foreign e�change rates causes the 

product costs of the Company to a much increase] the Company �ill adjust the product prices 

�ith the market situation by informing the customers in advance^ Therefore] the Ùuctuation of 

the foreign e�change rates has no significant impact on the Company’s revenue and cost^  

e *is	 from losin� ÑistriŬ�torshi� of im�ortant ŬranÑ 

The Company is a distributor of occupational health] safety] and environment products of 

�hich the Company has cooperated �ith trading partners �ho are the manufacturers or            

distributors of their o�n brands for 30 years^ The top 3 bestNseller brands accounted for 46ų 

of the total sales volume in 2010 and 2011^ Thus] the loss of the distributorship of the brands 

may post an impact on the Company’s sales volume^ Ho�ever] throughout those years] the  

Company has complied �ith trading condition as agreed] leading to creditability from the trading 

partners to be their distributors^ This can be seen through the Company’s continuous gro�th of 

sales volume^   

In addition] the Company has improved and developed distribution channel management 

system to better cover targeted customers and to promote the professional image of the         

distributor of the safety and environment e�uipment products to provide confidence to the brands 

o�ners of the Company] in order to continuously assign the Company as their distributor^   

e *is	 from not aŬle to rene� the ÑistriŬ�torshi� of the ŬranÑs  

/ith more than 30 years of e�periences in the business operation] the Company is a 

distributor of more than 40 brands] providing services and having good relationship �ith          

customers^ /ith its strong customer base of more than 4]000 customers] the Company is  

�idely accepted^ The Company is confident that if it loses a brand] the Company can be able 

to seek for another brand for a replacement �hich can certainly respond to the customers’     

demand^ In addition] the Company has a policy to develop the Company’s o�n brand] as �ell 

as to import additional ne� brands �hich is a �ay to decrease the risk^  

e *is	 from com�etition from the ŬranÑ o�ners 

In the case �hen the brand o�ners have an intention to directly penetrate the Thai    

market �ithout having the Company as their distributorV it may lead to the risks from the loss 

of distributorship of the brands and the competition from the brand o�ners^ Ho�ever] the     

Company believes that the chance of the risks is really rare since the Company] as their          

distributors] is able to completely serve their need] covering several industries in order to provide 
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facilitation of product ordering^ Moreover] the Company’s personnel are kno�ledgeable and      

skillful �ho can adjust strategies to serve the demand follo�ing present and future business trend 

�hich focuses on the decrease of cost and �ork procedures by solely ordering products from 

distributor^    

e *is	 from acco�nt recei�aŬle 

 The products distribution of the Company in 2010 and 2011 reported the credit sales at 

96ų and 95ų of the total sales and services^ The distribution �as in the form of providing 

credit for payment^ Thus] a customer’s bad debt or doubtful account �ith a significant amount 

may lead to an effect on the Company’s li�uidity and operating results^ Thus] the Company’s 

policy focuses controlling of �uality of account receivables^ As for ne� customers (e�cept for 

major customers as generally accepted and �ellNkno�n juristic entity) shall order products in cash 

for a certain period prior to a consideration of granting credit terms^ In addition] the Company 

also has a strict credit policy by consistently revising credit terms of the customers^ Thus] in 

2009 � 2011] the Company’s doubtful accounts �ere at only 0^38ų] 0^001ų] and 0^67ų of the 

total credit sales] respectively^ As for the allo�ance for doubtful accounts policy of the Company 

is performed through the recording of the allo�ance for doubtful accounts �hich is estimated 

from the amount of debts �hich may occur from the missing target of the debt collection based 

on the past debt collection data and the current situation of the outstanding accounts as of the 

date in the balance sheet^ This �ill be considered �ith the account receivables �ith the debt 

period of over 180 days and have no movement^ The allo�ance for doubtful accounts may be 

accounted for 100ų of the total outstanding for each account^       

e *is	 from �roc�rement s�stem anÑ in�entor� mana�ement 

The Company’s products are more than 3]000 items^ Some of the items are popular among 

the customers and sometimes there are a shortage of those items or some items remain in the 

storage �ithout distributing or having sales and promotion activities to release those products 

from the stock] leading to an opportunity loss of the Company to distribute those products such 

as obsolete products or e�pired products] etc^ Ho�ever] the Company has a policy to develop 

service efficiency �ith the supply chain system management and the /MS program is used for 

recording the product details] storage] dissemination] and ordering to increase accuracy] �uickness] 

ability to efficiently manage �arehouse �hich �ill strengthen the confidence of the customers 

to�ard the Company’s services^ The Company believes that the program �ill decrease the     

problems of product shortage] products in stock] and inventory turnover] leading to a decrease 

of the product cost^  
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e *is	 from s���l�in� �ater from the �ater treatment �ro�ect to inÑ�strial          

c�stomers in the similar form of concession 

 In 2011] the Company had a project of supplying �ater from the �ater treatment to  

industrial and commerce customers in the form of concession of 2 projects^ The Company       

invested in machinery and e�uipment] including readyNtoNuse installing for customers^ The        

Company �as responsible for the operating e�penses and collected the revenue from the treated 

�ater distribution from the customers as stated in the contract^ There �ere no mistakes from 

the breaking contract or the payment of the t�o projects^ Ho�ever] the breakeven point hadn’t 

been achieved^ In order to decrease the risk] the Company still focuses on cost management 

�ith the establishment of minimum gross profit margin^ In addition] the subNcontractors �ill     

operate the project in order to achieve the target under the stipulated budget^  

e *is	 from in�estment anÑ �ro�iÑin� Ønancial s���ort to the s�ŬsiÑiar� 

At present] the Company’s investment in common shares of the subsidiary is at 76^67ų] 

accounting for Baht 11^50 million^ In addition] the Company provided financial support to the 

subsidiary �ith the issuance of Ba� �orth Baht 5 million at the interest rate �ith M$R J3 per 

year] including granting of $aC �orth Baht 20 million^ The Company is the only shareholder �ho 

provides financial support^ If the subsidiary’s operating results are not as planned] the subsidiary 

may not be able to repay the interest and loan as stipulated and �ithin the repayment period^ 

The aforementioned support may affect the investment and loans in the part of the principle of 

the Company of no more than Baht 20 million^ In addition] the Company may not receive the 

payment of the interest] including other damages occurred by the $aC granting or the financial 

support^ Nonetheless] the loan is an agreement of the joint investment to set up the subsidiary 

in order to create li�uidity to the business operation^      

Ho�ever] the Company has realized the risk �hich may occur �hen the subsidiary cannot 

perform as planned and may affect its financial competence to repay debt the Company as 

stated in the aforementioned contract^ The Company’s policy is established to provide financial 

support to the subsidiary^ The subsidiary has to depend on itself to ask for loans from financial 

institutions] there is a necessity of business operation] the subsidiary can ask for financial support 

from the Company^ This shall receive an approval from the Audit Committee and the Company’s 

Directors for entering each transaction^ �ach financial support must be in compliance �ith the 

shareholding ratio^ For the financial statement of 2011] the Company’s allo�ance for the            

depreciation of investment �as in full amount^ 



PHOL DHANYA PUBLIC COMPANY LIMITED Annual Report 2011

www.pdgth.com

Annual Report 2011
84 

e *is	 from o�eration of the s�ŬsiÑiar� 

*is	 from reliance on main �rofessionals 

  The business operation of the subsidiary re�uires kno�ledge] proficiency] and                

e�periences of professionals] particularly the business of design] production] and installation of 

�ater treatment system �hich depend mainly on special kno�ledge and e�pertise of                  

professionals] especially the e�perienced environmental engineering^ The loss of the professionals 

�ill affect the operation and competitiveness of the subsidiary^ Ho�ever] in 2011] the Company 

had developed professionals and selected professionals �ith kno�ledge in business of design 

and installation of �ater treatment system to join the Company as �ell as reNdecentralized    

management authorization �ithin the subsidiary^    

*is	 from technolo�� chan�es 

The technology of the business of design] production] and installation  of �ater treatment 

system has been developed and changed over times in terms of efficiency] prices] and             

suitability of the �ork �hich may affect the competitiveness and the competition situation   

�ithin the industry^ Thus] the Company and its subsidiary] as distributors] e�uipment                  

manufacturers] service providers] have to study and track the information of the ever changing 

technology and seek for ne� products in order to continuously increase competitiveness^ The 

Company opens an opportunity for its staff to join trainings and seminars and consistently follo� 

the changing technology from the media^ In addition] the Company has established development 

and training projects for professionals �ith the cooperation of educational institutions �ith        

e�pertise^ As the distributors] the Company and its subsidiary also receive additional kno�ledge 

of technology from the manufacturers of the products^ In 2011] the Company received the �ater 

treatment technology kno�ledge from G� /ater and Process Technology (Thailand) Co^] $td^ by 

attending the annual seminar by sales persons^ Also] the Company’s team had performed product 

research and development^ 
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Phol Dhanya Public Company $imited or �the Companyy �as registered and established on "anuary 

4] 1961 �ith the initial objective to distribute grain and agricultural products^ The Company had halted its 

operation for a certain period till 1979 �hen Mr^ Chavalit /angthamrong managed the Company’s operation 

and changed its business mission to the distribution of occupational health] safety] and environment     

products^       

Important development of the Company can be summarized as follo�sW 

!n 4<<7 The Company e�panded its oversea investment by holding shares of 25ų in Aegle 

Alliance Pte^ $td^ in Singapore �hich had registered capitals of SGD 750]000 �ith 

the business objective of being a Holding Company in order to invest in business 

of distribution of occupational health] safety] and environment products in China^ In 

2006] Aegle Alliance Pte^ $td^ invested in business of distribution of occupational 

health] safety] and environment products in Aegle Safety ��uipment (Shanghai) Co^ 

$td^] in China^ 

!n 4<<9 The Company had improved its corporate structure to serve the future e�pansion 

and being enlisted in the Stock ��change of Thailand �ith the objective to operate 

the business under the name �Phol Dhanyay only^ The transfer of business of 

other companies �hich had the same business under the some of the shareholder 

groups and e�ecutives of the Company consisted ofW 

� Personal Safety Co^] $td^ 

� PD Progress Co^] $td

� PDA Supply Co^] $td^

� PDR Supply Co^] $td^  

� PDC Supply Co^] $td^ 

As of today] the five aforementioned companies’ operation had been ceased and 

in the process of li�uidation^ In addition] the Company had restructured the       

Company by the disposal of 20ų investment in CSG Solution Co^] $td^] of �hich 

the business �as the distribution of telecommunication fre�uency speculation     

e�uipments �hich �as not related to the main business of the Company] to an 

outsider^ The disposal of the investment �as to serve the future e�pansion^ In 

October 2007] the Company had moved its office to the present office �hich   

consists of the head�uarter building and the storage building^ 
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!n 4<<: The Company had become a public company limited and registered �ith an increase 

of capital from Baht 95 million to Baht 135 million to serve the Initial Public Offer 

(IPO)] and changed the par value from Baht 5 to Baht 1] then submitted for the 

issuance of ne� shares to the Securities and ��change Commission and being 

enlisted in the mai on November 7] 2009^ The Company �as considered by the 

Board of Governors of the Stock e�change of Thailand that the Company’s        

�ualification �as completed as stipulated in the regulations of the Stock ��change 

of Thailand of listing of securities on the Market for Alternative Investment] e�cept 

for the dissemination of the individual shareholding and the appointment of the 

registrar on November 3] 2008^ Ho�ever] the Company decided to postpone its 

securities issuance due to unfavorable situation^ The Company also received the 

certificate of �uality standard of ISO 9001W 2000 from -#AS & G$OBA$^

!n 4<<; 

"une 2009 

The Company’s disposal of investment in Aegle Alliance Pte^ $td^ to the             

shareholders and e�ecutives of Aegle Safety ��uipment (Shanghai) Co^$td^ �as to 

decrease risk from investment and its burden to provide additional financial support 

in the form of investment fund and loans in the future since the past operating 

results of the affiliated company couldn’t reach the e�pected level and there �as 

an uncertainty of the operating results (additional details in part 2N13] related       

information)^   

November 2009 The Company e�panded its investment in business concerning environment products 

�ith the cooperation �ith business partner and established PD Genesis �ngineering 

Co] $td^ (�Subsidiaryy) in order to design] assemble] and distribute good and �aste 

�ater treatment system for recycling] etc^ �ith the investment value of Baht          

3 million] accounting for 60ų of the total registered capitals of Baht 5 million^  

!n 4<1<

May 2010

The Company bought a plot of land �ith building in Muang District] Rayong province 

at Baht 3^9 million as its ne� branch office and storage to replace its former Rayong 

branch^ This �as to serve the business e�pansion^ It �as officially operated on 

November 4] 2010^ 

"une 2010 The Company started its Total )uality Management project or �T)My to promote 

�ork �uality improvement across the Company �ith the project period of 3 years^  
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"uly 2010 The Company received a certificate of �uality standard of ISO 9001W 2008 from 

-#AS & G$OBA$

September 2010 The Subsidiary commenced its assembly plant of good and �aste �ater treatment 

system �hich is located in Bang Bua Thong District] Nontaburi province] of �hich 

the location and building �ere leased by the Company 

December 2010 On December 7] 2010] the Company received an approval to be a listed company 

on the mai under the mediumNsized enterprise sector �ith the trading symbol of 

�PHO$y and started its trading in the mai on December 9] 2010^  

!n 4<11

March 2011

On March 29N30] 2011] the Company had started its #no�ledge Management project 

or �#My �ith cooperation from the #no�ledge Management Institute (#MI) and 

Dr^ /arapat Poocharoen �ho provided kno�ledge and improved corporate kno�ledge 

management for better efficiency^   

May 2011 The Company �as proud to join the Happy /orkplace project for sustainable     

corporate development for happiness and better �uality of life of staff^ The project 

�as incorporated by the Thai �lectronics and Information Technology Industries 

Association and the Thai Health Promotion Foundation �hich aimed to create and 

support organization to be the organization of good people �ith sustainable          

responsibility to�ard community and society^     

"uly 2011 The Company brought the OHSAS 18001 system to the initial training of                

occupational health and safety of �hich �ill be net�orked and submitted for       

certification �ith in 2012^  

December 2011 There �as a training course of risk management provided to staff across the    

Company for ackno�ledgement and to apply the international standard risk          

management in business operation^  
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As of December 31] 2011] the Company’s issued and paidNup capital of Baht 135]000]000 divided 

into 135]000]000 common shares �ith a par value of Baht 1 per share 

,he to� 1< shareholÑers of P '$ as of %arch 7] 4<14 are as follo�sW

&o^ ShareholÑers &ame &o^ of Shares ų 

1 �ro�� of /an�thamron� Famil�  84]<<;]:<< 67^;5ų

N Ms^Thanthida /angthamrong  27]589]600 20^44ų

N Mr^ Chavalit /angthamrong  20]285]500 15^03ų

N Mr^ Thanya /angthamrong  13]500]000 10^00ų

N Mrs^ /annee /angthamrong  634]700 0^47ų

2 �ro�� of "ar�tan�tron� Famil�  48]79<]<<< 1;^8:ų

N Mrs^ Ananya "arutangtrong 1  15]692]500 11^62ų

N Mr^ Apichart^ "arutangtrong1  6]750]000 5^00ų

N Mr^ Teeradej "atutangtrong  3]957]500 2^93ų

N Mr^ Prasert "arutangtrong 100]000 0^07ų

N Mr^ Nattapong "arutangtrong 20]000 0^01ų

N Mrs^ Thanida "arutangtrong 50]000 0^04ų

3 ,hai &.�* Co^] $tÑ^  6]8<5]8<< 5^61ų

4 Mr^ Somkiat Tanapornsungsuth  1]200]000 0^89ų

5 �ro�� of Ch�nha�inÑa Famil�  1]184];<< <^:8ų

N Mr^ Pornchai Chunhajinda  620]000 0^46ų

N Mr^ Pornsak Chunhajinda  542]900 0^40ų

6 Mr^ Nattachai Tangjarupongsakul  950]200 0^70ų

7 Mr^ "aroon "aruyongyos  950]000 0^70ų

8 Mr^ Adul Bamrung  870]000 0^64ų

9 Mr^ Narong /angcharoen�ong  850]000 0^63ų

10 Others  35]833]500 26^54ų

,otal  157]<<<]<<< 1<<^<<ų
RemarkW  1 M Mrs^ Ananya "arutangtrong and Mr^ Apichart^ "arutangtrong] the persons under Section 258 of  

         Mr^ Teeradej "atutangtrong
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�istriŬ�tion of ShareholÑin� Ŭ� &ationalit�

The distribution of shareholding as of March 5] 2012] �hich is the latest closing date of the regisN

tered book of the Company as follo�sW  

ShareholÑers ,otal "�ristic Person !nÑi�iÑ�al Person

&�mŬer 

of   

Persons

&�mŬer 

of 

Shares 

ų &�mŬer 

of   

Persons

&�mŬer 

of 

Shares 

ų &�mŬer 

of PerN

sons

&�mŬer 

of 

Shares 

ų

Thai Shareholders 1]408 134]915]000 99^94 3 4]713]700 3^49 1]405 130]201]300 96^45

Foreign     

Shareholders 

3 85]000 0^06 0 0 0^00 3 85]000 0^06

,otal 1]611 157]<<<]<<< 1<<^<< 5 6]915]9<< 5^6; 1]6<: 15<]4:8]5<< ;8^71

,he S�ŬsiÑiar��s shareholÑers

As of "anuary 30] 2012] the subsidiary’s issued and paidNup capital of Baht 15]000]000 divided into 

150]000 common shares �ith a par value of Baht 100 per share^ The shareholders are as follo�sW   

&o^ ShareholÑers &ame &o^ of Shares ų

1 Phol Dhanya Public Company $imite 115]000 76^67ų

2 N Mr^ Surapol  Hangsapruek 12]500 8^33ų

3 N Mr^ Rangsan  Puangprang 22]5000 15^00ų

,otal 17<]<<< 1<<^<<ų

�i�iÑenÑ Polic� 

,he Com�an��s Ñi�iÑenÑ �a�ment �olic�

In normal circumstances] the Company has a policy to pay dividend at a rate of no less than 40ų 

of net profit after deduction of ta�es and legal reserves for each year^ Ho�ever] such dividend payment 

may be subject to change depends on the investments plans] business e�pansion] necessity and other 

suitability as the Board of Directors deems appropriate^ 

,he S�ŬsiÑiar��s Ñi�iÑenÑ �a�ment �olic�

 In normal circumstances] the subsidiary has a policy to pay dividend at a rate of no less than 40ų 

of net profit after deduction of ta�es and legal reserves for each year^ Ho�ever] such dividend payment 

may be subject to change depends on the investments plans] business e�pansion] necessity and other 

suitability as the Board of Directors of the subsidiary deems appropriate^
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The Company’s management structure comprises five (5) committees] i^e^] the Board of Directors] 

Audit Committee] Nominating and Compensating Committee] SubNCommittee on Risk Management] ��ecutive 

Committee and e�ecutives under �hich the member names and scope of authority are asv follo�sW 

,he BoarÑ of �irectors consists ofW

No^ Name Position

1 Mr^ Prayoon Vivetpuvanonth Chairman

2 Prof^ Dr^ Pornchai Chunhajinda Vice Chairman

3 Mr^ Chavalit /angthamrong Directora Chief ��ecutive Officer

4 Mr^ Teeradej "arutangtrong Directora Managing Director

5 Asso^ Prof^ Seksak "umreorn�ong Chairman of Audit Committeea Independent Director

6 Asso^ Prof^ �kachidd Chungcharoen Audit Committeea Independent Director

7 Mr^ Noppadol Dheerabutrvongkul Audit Committeea Independent Director

Ms^ Sao�apa Choorujiporn is the Board Secretary and Company Secretary^ 

��thori�eÑ �irectors

 Authorized signatories are Mr^ Chavalit /angthamrong] signing together �ith Mr^ Teeradej          

"arutangtrong �ith affi�ing the Company’s seal^ 

�irectors� ,erm on BoarÑ

At each Annual General Meeting of Shareholders] oneNthird of the total directors must retire from 

office^ If it is not possible to divide the total number of directors evenly by three] the number closest to 

oneNthird must retire from the office^ The directors retiring in the first and second years after the            

registration of the Company shall be selected by dra�ing^ In subse�uent years] the director �ho has been 

in the post longest shall retire^ A director �ho retires under this procedure may be reNelected^

��thori�eÑ �irectors

Number or name of directors �ho are authorized signatories shall be t�o directors signing jointly] 

together �ith the Company’s seal affi�ed^ The Board has a po�er to determine and change the names of 

authorized signatories^ 
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The Board has a po�er to authorize any director or directors or other person(s) to act on any 

specific matter on behalf of the Board of Directors and it may cancel or change such authority at any time^

At present] authorized signatories are Mr^ Chavalit /angthamrong] signing together �ith Mr^ Teeradej  

"arutangtrong �ith affi�ing the Company’s seal

Sco�e of ��thorit� of the BoarÑ of �irectors

The Board of Directors has a duty to operate the Company and to perform duties in accordance 

�ith la�s] Objectives] Articles of Association as �ell as the resolutions of the Shareholders’ Meeting^   

Significant po�ers] duties and responsibilities of the Board of Directors are in accordance �ith the        

resolution given in the ��traordinary Meeting of Shareholders No^ 6a2008] held on 4 April 2008 as follo�sW

1^ To perform their duties in accordance �ith la�s] Objectives] Article of Association as �ell as 

the resolutions of the Shareholders’ Meeting e�cept for the transactions that shall be approved 

by the Shareholders’ Meeting before e�ecution such as the matter re�uired by la�s to obtain 

approval from the Shareholders’ Meeting] connected transaction and the purchasing and selling 

of significant assets as per the regulations of the Stock ��change of Thailand or any other 

governmental authoritiesV

2^ To appoint or change the Company’s authorized signatoriesV

3^ To set the policies] strategies and directions for the Company as �ell as to govern the         

management to effectively perform their duties according to such policies] strategies and        

directions] in order to supremely increase economic value for the shareholders and for sustainN

able gro�thV

4^ To revie� and approve significant transactions such as business plan] budget] large investment] 

management’s authorities and any other transactions re�uired by la�sV

5^ To evaluate the management’s performance as �ell as to determine their CompensatingsV

6^ To be responsible for the operating result and the management performance �ith good intention 

and careV

7^ To ensure that the Company has reliable accounting system] financial reports and auditing    

process as �ell as to provide measures to assess the appropriateness of the internal control 

system and the efficiency and effectiveness of internal auditing] management] risk management] 

financial reporting and monitoringV

8^ To ensure that the conÙict of interests bet�een the Company and related persons does not 

e�istV

9^ To supervise duty performance to be in ethical behaviorV
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10^ To set the Company’s rules and internal proceduresV

11^ To report the Board of Directors’ responsibilities for financial reports together �ith auditor’s 

report in the Company’s annual report^ Such Board of Directors’ report shall include the          

important subjects as specified in the Code of Conduct for directors of the listed companyV and

12^ To appoint any person to carry out the Company’s business activities under the Board’s         

responsibility or give the person authority andaor �ithin the agreed time period] and the Board 

can cancel] discharge or change this authority at any time^

Ho�ever] such Board’s approval as above do not include the authority to approve the transactions 

that such directors or persons �hich may have a conÙict have the interests or conÙict of interests in any 

aspect �ith the Company (if any in the future)^ Such approvals must be proposed to the Board of         

Directors’ Meeting andaor Shareholders’ Meeting (as a case may be) for approval as re�uired by the    

Company’s Articles of Association or relevant la�s^

��Ñit Committee consists of 

 No^ Name Position

1 Asso^ Prof^ Seksak "umreorn�ongI Chairman of Audit Committee

2 Asso^ Prof^ �kachidd Chungcharoen Audit Committee

3 Mr^ Noppadol DheerabutrvongkulI Audit Committee
NoteW I has ade�uate kno�ledge and e�perience to revie� reliability of the Company’s financial statements^

         Ms^ Natchomkorn Puapunsakul is an Audit Committee’s secretary^

��Ñit Committee�s ,erm on BoarÑ

Chairman and members of the Audit Committee are subject to a threeNyear term^ In the case that 

a member resigns from the position prior to the e�piration of his term of office] a replacing person �ill 

hold the position only for the remainder of term of office of the resigning member^ 

Sco�e of ��thorit� of the ��Ñit Committee

The Board of Directors’ Meeting No^ 2a2012] held on 17 February 2012 revie�ed and approved to 

determine the scope] authority and responsibility of the Audit Committee as follo�sW 

1^ To revie� and ensure that the disclosure of information in financial statements is accurate and 

ade�uate in order to create e�uality to the shareholdersV
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2^ To revie� internal control system and internal audit system to ensure appropriateness and     

effectiveness and to revie� and ensure that the Company’s operations are in compliance �ith 

the rules and regulations of the Securities and ��change Commission and the Stock ��change 

of Thailand] as �ell as relevant la�sV

3^ To consider] select] and nominate a person to be its auditor] and to propose his CompensatingV

4^ To consider the disclosure of corporate information in the case of connected transactions or 

matters that could constitute conÙicts of interest in correctness and completenessV

5^ To produce the corporate governance report of the Audit Committee for inclusion in the       

Company’s Annual Report^ The report must be signed by the Chairman of the Audit CommitteeV

6^ To perform other actions as delegated by the Board of Directors and approved by the Audit 

CommitteeV

7^ To investigate major risks in order to propose them to the management for considerationV 

8^ To provide the management �ith the comments on the appointment] removal] operating result] 

budget and manpo�er of the Internal Audit DepartmentV

9^ To prepare the Audit Committee’s performance report and propose it to the Board of Directors 

at least once a yearV

10^ In performing its duty under the scope of authority] the Audit Committee has a po�er to invite 

or instruct the management or heads to attend the meeting to clarify or present any related 

documentsV

11^ To revie� the financial management and risk management policy] revie� compliance �ith     

business ethic of the management and revie�] together �ith the management] the important 

reports re�uired for disclosure to the public according to the la�sV

12^  To revie�] together �ith the management] the policy and ade�uacy of important risk           

management of the CompanyV

13^ To revie� the Company’s financial managementV

14^ To report the Audit Committee’s activities to the Board of DirectorsV and

15^ To revie� Audit Committee’ Charter as deemed necessary and appropriate^
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&ominatin� anÑ Com�ensatin� Committee

The Nominating and Compensating Committee consists of at least 3 directors of the Company    

(nonNe�ecutive directors) among �hich at least one person shall be Independent Director^

The Nominating and Compensating Committee �as appointed by the Shareholders’ Meeting No^ 

1a2011 on 22 April 2011] comprising 3 members as follo�sW

&o^ &ame Position

1 Prof^ Dr^ Pornchai Chunhajinda Chairman of Nominating and Compensating  

Committee

2 Asso^ Prof^ �kachidd ChungcharoenI Nominating and Compensating Committee 

3 Mr^ Noppadol DheerabutrvongkulI Nominating and Compensating Committee

Ms^ Sao�apa Choorujiporn is a Nominating and Compensating Committee’s secretary^

&ominatin� anÑ Com�ensatin� Committee�s ,erm on BoarÑ

Members of the Nominating and Compensating Committee are subject to a threeNyear term           

beginning from the date of appointment^ The member �ho retires on e�piration of his term of office may 

be reNelected through the consideration according to Nominating rules and procedures^ In addition to     

vacating office on e�piration of term of office] a member of the Nominating and Compensating Committee 

shall vacate office upon death] resignation and dispossession of �ualifications^   

��ties anÑ *es�onsiŬilities of the &ominatin� anÑ Com�ensatin� Committee

The Nominating and Compensating Committee has a duty to e�press opinions regarding recruitment 

and determination of Compensating to the Board of Directors for approval or to the Shareholders’ Meeting] 

as a case may be^ To ensure the efficiency of the Nominating and Compensating Committee’s performance 

of its duties] the Committee shall perform the follo�ingsW

1^ To consider the appropriateness of the structure and element of the Board of DirectorsV

2^ To determine the suitable �ualifications of directors and top e�ecutives higher than Director of 

Department level and the Nominating criteria for directors and top e�ecutives higher than      

Director of Department levelV

3^ To revie� the �ualifications of directors and the performance evaluation of the directors �ho 

retire by rotation and top e�ecutives higher than Director of Department levelV

4^ To determine the methods and procedures on preparation of �ualified personnel for being 

elected as a director and top e�ecutive higher than Director of Department levelV
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5^ To establish criteria and to revie� Compensating structure of the Board of Directors] Board 

Committees and top e�ecutives higher than Director of Department level^ The Compensating of 

top e�ecutives higher than Director of Department level shall be proposed to the Board of  

Directors for approval �hereas that of the Board of Directors and Board Committees shall be 

proposed to the Shareholders’ Meeting for approvalV

6^ To determine criteria to evaluate the performance of top e�ecutives higher than Director of 

Department levelV

7^ To consider conditions for the sale of ne�ly issued securities as it may deem appropriate and 

to approve the offering for sale of the Company’s ne�ly issued securities to the directors or 

employees �ho �ill receive the number of securities e�ceeding 5 (five) per cent of the total 

securities to be allotted^ No director �ho is a member of the Nominating and Compensating 

Committee shall receive the allotted securities e�ceeding 5 (five) per centV

8^ To be responsible for ans�ering �uestions regarding directors’ Compensating at the               

Shareholders’ MeetingV and

9^ To prepare the Nominating and Compensating Committee’s performance report] and propose it 

to the Board of Directors on an annual basis^

S�ŬNCommittee on *is	 %ana�ement consists of 

&o^ &ame Position

1 Mr^ Teeradej "arutangtrong Managing DirectoraActing Director of IT Department   

(Chairman)

2 Mr^ Pornsak Chunhajinda Senior Director of Accounting and Finance Department

3 Mr^ Boonchai Su�anvutthi�at Senior Director of Sales Department] Central Industrial 

Group

4 Ms^ Prapaipit  Viriyabhupha Senior Director of Operation Department 

5 Ms^ Natchomkorn PuapanN

sakul 

Director of Internal Audit Department 

6 Mr^ Payothorn Mungthong Director of Government & Retail Sales Department

7 Mr^ Chayakit  Pongpopiboon Director of Sales Department] Regional Industrial Group

8 Mr^ Thanya /angthumrong Director of Marketing Department 

Ms^ Sao�apa Choorujiporn is a SubNCommittee on Risk Management’s Secretary^

S�ŬNCommittee on *is	 %ana�ement�s ,erm on BoarÑ

The SubNCommittee on Risk Management �as established by the resolution of the Board of          

Directors No^ 7a2009 on 14 September 2009^ The Managing Director is a Chairman of the Committee �ho 

�as appointed by the Board of Directors^ The Committee consists of at least 5 top e�ecutives from various 

departments] appointed by the Chairman of the SubNCommittee on Risk Management �ith a term of          

2 years^
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��ties anÑ *es�onsiŬilities of the S�ŬNCommittee on *is	 %ana�ement

1^ To establish policies on risk management] and propose it to the Board of Directors for the 

Board’s overvie�V

2^ To establish strategies] organizational structure] and resources used in the management of risks 

of the Company in compliance �ith risk management policies] strategies and business directions 

of the CompanyV

3^ To set up riskNtaking criteria of operation in term of financial limit and nature of transactions in 

differing circumstances of risks] and propose it to the Board for approvalV

4^ To monitor and revie� policies] strategies and implementation to assure that risk management 

strategies and procedures are implemented appropriately and efficiently and all risks are handled^ 

This is to include the determination] assessment] reduction and supervision of risk management 

procedures and risk monitoringV

5^ To revie� the ade�uacy of the risk policy and management] �hich includes the system’s        

effectiveness as �ell as the implementation of the prescribed policyV

6^ To evaluate and analyze possible damages systematically and continuously to ensure that the 

investigation of risks covers all business procedures] and to be empo�ered to appoint a      

�orking group to evaluate and monitor risks in the �hole organizationV

7^ To support and develop the risk management to continuously apply to all over the organization 

and in compliance �ith the national standardsV

8^ To report the performance of the risk management to the Audit Committee and the Board of 

Directors for ackno�ledgement on a �uarterly basisV and

9^ Other matters as assigned by the Board of Director^

��ec�ti�e Committee consists of 

&o^ &ame Position

1 Mr^ Chavalit /angthamrong Chairman of ��ecutive Committee

2 Mr^ Teeradej "arutangtrong ��ecutive Committee 

3 Mr^ Pornsak Chunhajinda ��ecutive Committee

4 Mr^ Boonchai Su�anvutthi�at ��ecutive Committee

5 Ms^ Prapaipit  Viriyabhupha ��ecutive Committee

6 Ms^ Natchomkorn Puapansakul ��ecutive Committee
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&o^ &ame Position

7 Mr^ Payothorn Mungthong ��ecutive Committee

8 Mr^ Chayakit Pongpopiboon ��ecutive Committee

9 Mr^ Thanya /angthumrong ��ecutive Committee

Ms^ Sao�apa Choorujiporn is an ��ecutive Committee’s Secretary^

Sco�e of ��thorit� of the ��ec�ti�e Committee

The Board of Directors’ Meeting No^ 2a2012] held on 17 February 2012 revie�ed and approved to 

determine the scope] authority and responsibility of the ��ecutive Committee as follo�sW 

1^ To perform any duties delegated by the Board of DirectorsV

2^ To supervise and approve Company’s normal business activities] and may hand over po�er to 

the management or any person to carry out the Company’s routine �orkV

3^ To manage and control the general business operation of the CompanyV

4^ To employ] appoint] transfer] discharge] dismiss] determine Compensating of] give re�ard to and 

raise salaries] �ages and bonus of all of the Company’s employees �ith a position lo�er than 

the management levelV

5^ To be empo�ered to issue orders] rules] announcements and memos �ith a purpose to ensure 

that the business operation is in compliance �ith the policies] for the interest of the Company 

and to keep order and discipline of the organizationV

6^ To be empo�ered to act on behalf of the Company and to represent the Company in            

performing any related actions for the interest of the CompanyV

7^ To approve the appointment of relevant advisors as necessary for the Company’s business 

operation under the budget that has been approved by the Board of Directors each yearV 

8^ To perform any other duties as delegated by the Board of Directors from time to timeV and

9^ To be empo�ered to consider and approve the Company’s normal transactions such as trading 

of products] approving on customers’ credits] purchasing and selling of assets] etc^] provided 

that such approval is in compliance �ith the Company’s approval procedures and practices]  

approved by the Board of Directors^
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��ec�ti�e Committee�s a��ro�al a�thorities can Ŭe s�mmari�eÑ in the taŬle Ŭelo�W

,ransactions Financial $imit

1^ Approval of proposal of product sale price per one purchase 

order

Not e�ceeding 40 Million Baht

2^ Approval of customer’s credit Not e�ceeding 40 Million Baht

3^ Approval of purchase re�uest and purchase order Not e�ceeding 40 Million Baht

4^ Advance payment and e�penditure items other than product 

and service e�penses 

Not e�ceeding 5 Million Baht

5^ Approval of purchase re�uest for the use and repair of assets Not e�ceeding 5 Million Baht

6^ Asset sale Not e�ceeding 2 Million Baht

Ho�ever] such ��ecutive Committee’s approval as above do not include the authority to approve 

the transactions that such members or persons �hich may have a conÙict have the interests or conÙict of 

interests in any aspect �ith the Company (if any in the future)^ Such approvals must be proposed to the 

Board of Directors’ Meeting andaor Shareholders’ Meeting (as a case may be) for approval as re�uired by 

the Company’s Articles of Association or relevant la�s^

%ana�ement consists of 

&o^ &ame Position

1 Mr^ Chavalit /angthamrong Chief ��ecutive Officer

2 Mr^ Teeradej "arutangtrong Managing DirectoraActing Director of IT Department 

3 Mr^ Pornsak Chunhajinda Senior Director of Accounting and Finance Department

4 Mr^ Boonchai Su�anvutthi�at Senior Director of Sales Department] Central Industrial 

Group

5 Ms^ Prapaipit  Viriyabhupha Senior Director of Operation Department 

6 Ms^ Natchomkorn Puapansakul Director of Internal Audit Department 

7 Mr^ Payothorn Mungthong Director of Government & Retail Sales Department

8 Mr^ Chayakit Pongpopiboon Director of Sales Department] Regional Industrial Group

9 Mr^ Thanya /angthumrong Director of Marketing Department
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Sco�e of ��thorit� of Chief ��ec�ti�e 'fØcer

The Board of Directors’ Meeting No^ 2a2012] held on 17 February 2012 revie�ed and approved to 

determine the scope] authority and responsibility of the Chief ��ecutive Officer as follo�sW 

1^ To bring the organization to reach its business goal and objectiveV

N Being as a leader to determine business policies and strategies] both for short and long 

termsV

N Controlling and monitoring the Company’s overall operating results at strategic and policy 

levelV

N Being as a leader to solve problems and make strategic decisionsV and

N Being as a consultant to provide advice] suggestion and policy] and strategic kno�ledge to 

the Company’s management team^

2^ To support and oversee the organization development projects of the CompanyV

3^ To oversee the management and the implementation of the Company’s strategic plansV

4^ To guide the measures to enhance the achievement of the Company’s annual business visions] 

missions] strategies] goals] objectives and resultsV

5^ To support and facilitate the Audit Committee to be able to effectively oversee the CompanyV

6^ To support the Audit Committee’s �ork by acting as a cooperator bet�een the Audit             

Committee and other personnel in the Company and facilitating the ��ecutive Committee on the 

evaluation of top e�ecutives’ performanceV

7^ To give suggestions on a human resource development and to establish the policies and      

treatments �ith respect to the human resource development] especially to�ard the personnel 

�ith outstanding efficiencyV and

8^ To be empo�ered to consider and approve the Company’s normal transactions such as trading 

of products] approving on customers’ credits] purchasing and selling of assets] etc^] provided 

that such approval is in compliance �ith the Company’s approval procedures and practices]  

approved by the Board of Directors^

,he Chief ��ec�ti�e 'fØcer�s a��ro�al a�thorities can Ŭe s�mmari�eÑ in the taŬle Ŭelo�W

,ransactions Financial $imit

1^ Approval of proposal of product sale price per one purchase order Not e�ceeding 20 Million Baht

2^ Approval of customer’s credit Not e�ceeding 20 Million Baht

3^ Approval of purchase re�uest and purchase order Not e�ceeding 20 Million Baht

4^ Approval of purchase re�uest for the use and repair of assets Not e�ceeding 2 Million Baht

5^ Advance payment and e�penditure items other than product and 

service e�penses

Not e�ceeding 1 Million Baht
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Ho�ever] such Chief ��ecutive Officer’s approval as above do not include the authority to approve 

the transactions that such Chief ��ecutive Officer or persons �hich may have a conÙict have the interests 

or conÙict of interests in any aspect �ith the Company (if any in the future)^ Such approvals must be 

proposed to the Board of Directors’ Meeting andaor Shareholders’ Meeting (as a case may be) for           

approval as re�uired by the Company’s Articles of Association or relevant la�s^

Sco�e of ��thorit� of the %ana�in� �irector

The Board of Directors’ Meeting No^ 2a2012] held on 17 February 2012 revie�ed and approved to 

determine the scope] authority and responsibility of the Managing Director as follo�sW 

1^ To oversee the Company’s operation and management in compliance �ith the �orking plans 

and budgetV

2^ To give suggestions on marketing] sale promotion and delivery of products and services so that 

good �uality delivery is provided to the Company’s customersV 

3^ To summarize his performance and propose it to the Chief ��ecutive Officer and the Board of 

DirectorsV and

4^ To be empo�ered to consider and approve the Company’s normal transactions such as trading 

of products] approving on customers’ credits] purchasing and selling of assets] etc^] provided 

that such approval is in compliance �ith the Company’s approval procedures and practices]  

approved by the Board of Directors^

,he %ana�in� �irector�s a��ro�al a�thorities can Ŭe s�mmari�eÑ in the taŬle Ŭelo�W

,ransactions Financial $imit

1^ Approval of proposal of product sale price per one purchase order Not e�ceeding 5 Million Baht

2^ Approval of customer’s credit Not e�ceeding 5 Million Baht

3^ Approval of purchase re�uest and purchase order Not e�ceeding 5 Million Baht

4^ Approval of purchase re�uest for the use and repair of assets Not e�ceeding 1 Million Baht

5^ Advance payment and e�penditure items other than product and 

service e�penses

Not e�ceeding 5 Million Baht

Ho�ever] such Managing Director’s approval as above do not include the authority to approve the 

transactions that such Managing Director or persons �hich may have a conÙict have the interests or    

conÙict of interests in any aspect �ith the Company (if any in the future)^ Such approvals must be       

proposed to the Board of Directors’ Meeting andaor Shareholders’ Meeting (as a case may be) for           

approval as re�uired by the Company’s Articles of Association or relevant la�s^
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Criteria for �irectors anÑ %ana�ement�s &ominatin�

e BoarÑ of �irectors

According to the resolution of the Shareholders’ Meeting No^ 1a2011] held on 22 April 2011] the 

Nominating and Compensating Committee �as established to be responsible for seeking and recruiting 

directors and top e�ecutives higher than Director of Department level and for determining appropriate 

Compensating of the directors and the top e�ecutives^ The person �ho �ill be appointed as a director and 

e�ecutive of the Company must fully possess the �ualifications under Section 63 of the Public $imited 

Company Act] B^�^ 2535 and comply �ith the Company’s Articles of Association] as �ell as possess no 

prohibited characteristics pursuant to the Notification of the Capital Market Supervisory Board No^ Thor"or^ 

28a2551 ReW Re�uest for Permission and Approval on Offering for Sale of Ne�ly Issued Shares] dated   

15 December 2008^ The Nominating criteria are as follo�sW 

The Company’s director’s composition and Nominating] appointment] removal and discharge are set 

out in the Company’s Articles of Association �hich can be summarized as follo�sW

1^ The number of directors shall be determined by the Shareholders’ Meeting but shall not be less 

than five of �hich not less than one half shall reside in the #ingdom^

2^ Directors shall be elected by the Shareholders’ Meeting in accordance �ith rules and procedures 

as follo�sW

(1) �ach shareholder shall have voting rights according to the number of shares held �ithout 

multiplying �ith the number of nominated directors^

(2) �ach shareholder must use all his votes under (1) to elect one or more than one director 

but cannot allot the votes to some persons^ In case of election of many persons as        

directors] each shareholder may not elect the persons as directors in the number more than 

that re�uired in the Shareholders’ Meeting^ 

(3) Persons �ho receive highest votes arranged in order from higher to lo�er in a number e�ual 

to that of directors to be appointed in the Shareholders’ Meeting are elected directors of 

the Company^ In the event of a tie at a lo�er place] �hich �ould make the number of 

directors greater than that re�uired] the Chairman in the Meeting shall have a casting vote^

3^  At each Annual General Meeting of Shareholders] oneNthird of the total directors must retire 

from office^ If it is not possible to divide the total number of directors evenly by three] the 

number closest to oneNthird must retire from the office^ The directors retiring in the first and 

second years after the registration of the Company shall be selected by dra�ing^ In subse�uent 

years] the director �ho has been in the post longest shall retire^  
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4^ Any director �ho �ishes to resign from office shall tender a letter of resignation to the       

Company] and resignation shall take effect on the date on �hich the letter of resignation 

reaches the Company^

5^ In the case of a vacancy of directorship for reason other than e�piration of term of office] the 

Board of Directors shall elect a person possessed of �ualifications and not possessed of       

dis�ualifications under Section 68 of the Public $imited Company Act B^�^ 2535 as the          

replacement director in the ne�t meeting of the Board of Directors] unless the remaining term 

of office of the director is less than t�o months^ Such replacement director may hold only for 

the remainder of term of office of the director �hom be replaced^ Such resolution of the Board 

of Directors must be supported by votes not less than threeNfourths of number of the remaining 

directors^ 

6^ The Shareholders’ Meeting may pass a resolution to remove any director prior to the e�piration 

of his term of office �ith votes not less than threeNfourths of number of shareholders attending 

the meeting and having the right to vote and the total number of shares being of not less than 

one half of number of shares held by shareholders attending the meeting and having the right 

to vote^

e !nÑe�enÑent �irectors

 The Board of Directors or the Shareholders’ Meeting (as a case may be) shall appoint an            

Independent Director �ho �ill be a member in the Board of Directors of the Company^ The Company’s 

appointment policy is to have at least 3 Independent Directors �hich must not be less than oneNthird of 

the total directors^

 The criteria of the recruitment of Independent Directors are based on that of the Company’s     

directors^ The �ualifications of the Independent Directors are considered from the �ualifications and        

prohibited characteristics of directors pursuant to the Public $imited Company Act and the la� governing 

Securities and ��change Commission] including the notifications] regulations andaor rules of the Office of 

the Securities and ��change Commission as follo�sW

e holding shares not e�ceeding 1 per cent of the total number of shares �ith voting rights of the 

Company] its parent company] subsidiary company] affiliate company] major shareholder or  

controlling person] including shares held by related persons of such Independent DirectorV

e neither being nor used to be an e�ecutive director] employee] staff] advisor �ho receives      

salary] or controlling person of the Company] its parent company] subsidiary company] affiliate 

company] sameNlevel subsidiary company] major shareholder or controlling person] unless the 

foregoing status has ended not less than 2 years prior to the submission of the re�uest to the 

Office^ Such prohibited characteristic shall not include the case �here the Independent Director 

used to be a government official or advisor of a government unit �hich is a major shareholder 

or controlling person of the CompanyV
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e not being a person related by blood or legal registration as father] mother] spouse] sibling] and 

child] including spouse of e�ecutive’s child] major shareholder] controlling person] or  person to 

be nominated as e�ecutive or controlling person of the Company or its subsidiary companyV

e neither having nor used to have a business relationship �ith the Company] its parent company] 

subsidiary company] affiliate company] major shareholder or controlling person] in the manner 

�hich may interfere �ith his independent judgement] and neither being nor used to be a     

significant shareholder or controlling person of any person having a business relationship �ith 

the Company] its parent company] subsidiary company] affiliate company] major shareholder or 

controlling person] unless the foregoing relationship has ended not less than 2 years prior to 

the submission of the re�uest to the Office of the S�CV

e neither being nor used to be an auditor of the Company] its parent company] subsidiary       

company] affiliate company] major shareholder or controlling person] and not being a significant 

shareholder] controlling person] or partner of an audit firm �hich employs auditors of the     

Company] its parent company] subsidiary company] affiliate company] major shareholder or   

controlling person] unless the foregoing relationship has ended not less than 2 years prior to 

the submission of the re�uest to the Office of the S�CV

e neither being nor used to be a provider of any professional services including those as legal 

advisor or financial advisor �ho receives service fees e�ceeding Baht 2 million per year from 

the Company] its parent company] subsidiary company] affiliate company] major shareholder or 

controlling person] and not being a significant shareholder] controlling person or  partner of the 

provider of professional services] unless the foregoing relationship has ended not less than      

2 years prior to the submission of the re�uest to the Office of the S�CV

e not being a director appointed as representative of directors of the Company] major              

shareholder or shareholder �ho is related to major shareholder of the Company] and not        

undertaking any business in the same nature and significantly in competition to the business of 

the Company or its subsidiary company or not being a significant partner in a partnership or 

being an e�ecutive director] employee] staff] advisor �ho receives salary or holding shares 

e�ceeding 1 per cent of the total number of shares �ith voting rights of other company �hich 

undertakes business in the same nature and significantly in competition to the business of the 

Company or its subsidiary companyV and

e not having any other characteristics �hich cause the inability to e�press independent opinions 

�ith regard to the Company’s business operations^

In addition] Independent Director must have education and specialty in specific fields] including 

e�perience and other �ualifications to be proposed to the Shareholders’ Meeting for consideration and    

appointment as the Company’s director^ In case that any Independent Director vacates his position prior 

to an e�piration of his term] the Board of Directors may elect a ne� �ualified Independent Director in        

replacement �hereby such replacing person �ill hold the position only for the remainder of term of office 

�hom be replaced^
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e ��Ñit Committee

Audit Committee is subject to a threeNyear term �ho shall be a director appointed by the Board of 

Directors and shall possess the �ualifications pursuant the la� governing the Securities and ��change  

Commission] including the notifications] regulations andaor rules of the Office of the Securities and ��change 

Commission^ The Audit Committee shall have the �ualifications same as those of Independent Director and 

shall possess additional �ualifications as follo�sW

e not being a director assigned by the Board of Directors to take part in the business decision 

of the Company] its parent company] subsidiary company] affiliate company] sameNlevel          

subsidiary company] major shareholder or controlling person] and not being a director of a 

listed company �hich is the Company’s parent company] subsidiary company] affiliate company 

or sameNlevel subsidiary companyV

e  having duties in the same characteristics as prescribed in the notification of the Stock ��change 

of Thailand governing �ualifications and scope of �ork of the audit committeeV and

e having ade�uate kno�ledge and e�perience to perform the functions of Audit Committee]     

provided that at least one member has ade�uate kno�ledge and e�perience to revie�             

reliability of financial statements^

e ��ec�ti�e Committee

 The Nominating and Compensating Committee shall seek and consider the �ualified persons in   

accordance �ith Nominating rules and procedures and propose him to the Board of Directors for              

appointment as ��ecutive Committee^

Com�ensatin� of �irectors anÑ ,o� ��ec�ti�es

The Board of Directors has established a clear and transparent Compensating policy and the   

Nominating and Compensating Committee �ill consider and determine the Compensating policy for directors 

and top e�ecutives] comprising Chief ��ecutive Officer] Managing Director and directors and �ill propose 

the criteria and appropriate amount of Compensatings to the Board of Directors for approval^ The           

Compensating of directors shall be proposed to the Shareholders’ Meeting for Approval^



PHOL DHANYA PUBLIC COMPANY LIMITED Annual Report 2011

www.pdgth.com

Annual Report 2011
:6 

1^ Polic� anÑ Criteria of the Com�ensatin� of the BoarÑ of �irectors

The Board of Directors has determined the Compensating of directors in 2 forms as follo�sW

1^ Meeting allo�ance payable per meeting attendance^

2^ Annual director bonus is considered based on the mission] responsibility and performance 

of the Board of Directors that create benefits to the Company and the comparison �ith other companies 

having sameNlevel business nature^ The bonus should be high enough to retain �ualified and satisfied      

directors^ The director �ho is assigned additional duties and responsibilities �ill be appropriately                

remunerated for such additional duties and responsibilities^

4^ Polic� anÑ Criteria of the Com�ensatin� of ,o� ��ec�ti�es

     The Nominating and Compensating Committee and top e�ecutives �ill consider and revie� the 

Compensating of directors] Chief ��ecutive Officer and directors and propose it to the Board of Directors 

for approval^ Such Compensating is determined in accordance �ith the Company’s Compensating structure 

and is based on the comparison �ith companies in the same industry^

1) Survey information of the Compensatings obtained from reliable institutes] organizations and 

agencies^ 

2) ThreeNyear historical domestic GDP gro�th rate] inÙation rate and net profit] including      

consideration on the performance under goals and designated duties and responsibilities^

S�ccession Plan

The Board of Directors accords due important on succession and management development plans 

for purpose of top e�ecutive succession^ To enable the ability to continuously carry out management �orks 

and to select efficient personnel �ho are ready to occupy such important post] Career Management and 

Talent Management and Succession Plan are developed^ The Nominating and Compensating Committee has 

suggested and determined procedures and criteria for the Nominating of directors and top e�ecutives in 

�ritten in order to ackno�ledge and provide understanding of the scope of the mutual development of 

personnel and organization for stable and sustainable gro�th] �hich �ill efficiently and effectively enhance 

the achievement of the Company’s strategic goal^

As for the compliance �ith the Company’s Good Corporate Governance] besides the continuous 

attempts of the Board] management team and all employees in performing their duties and improving the 

corporate governance of the Company] the Company received useful supports and recommendations from 

regulatory and evaluating authorities] such as] the Stock ��change of Thailand] the Office of the S�C] Thai 

$isted Companies Association] Thai Institute of Directors and Thai Investors Association �hich all aim to 

level up the corporate governance of Thai listed companies and capital market to be e�uivalent to that of 

international standards] �hich �ill result in the stable and sustainable gro�th of the competitive capability 

�ith various countries^
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3Ge�CoLO@nXÄs�!o@QC�oE�#HQeBtoQs

$ist of Board of Directors

1^ Mr^ Prayoon Vivetpuvanonth   Position  Chairman

2^ Prof^ Dr^ Pornchai Chunhajinda  Position  Chairman of Nominating and 

        Compensating Committeea Vice Chairman

3^ Asso^ Prof^ Dr^ Seksak "umreorn�ong  Position  Chairman of Audit Committeea 

        Independent Director

4^ Mr^ Chavalit /angthamrong   Position  Chief ��ecutive Officer

5^ Mr^ Teeradej "arutangtrong   Position  Directora Managing Director a Chairman 

        of SubNCommittee on Risk Management 

6^ Asso^ Prof^ Dr^ �kachidd Chungcharoen Position  Nominating and Compensating Committeea 

        Audit Committeea Independent Director

7^ Mr^ Noppadol Dheerabutrvongkul  Position  Nominating and Compensating Committeea 

        Audit Committeea Independent Director
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1^ %r^ Pra�oon .i�et���anonth 

e  ��e 8:  �ears olÑ �Ñ�cational Bac	�ro�nÑ

e  Chairman � Master of Business Administration] Sasin Graduate Institute of Business Administration of 

Chulalongkorn -niversity 

� Bachelor of Accounting] Thammasat -niversity

� Bachelor of $a�s] Thammasat -niversity

� BarristerNatN$a�] the Thai Bar 

� Director Accreditation Program (DAP)] Thai Institute of Directors (IOD) Class 35a2005

&�mŬer of Shares  elÑ  N &one N

Past 7 1ears /or	 ���erience 

2007 � present Chairman] Phol Dhanya Plc^

December 2011 � present Chairman of the Board] Hydrotek Plc^

2006 � Dec 2011 Director] HydroNTek Co^] $td^

2011 � present Director] /i�echpattana RiceNMill Co^] $td

1999 � present Audit Committee] Sahamit Machinery Plc^

1998 � present Director �ho is a representative of creditors] Mahachai #raft  Paper Co^] $td^

4^ Prof^ �r^ Pornchai Ch�nha�inÑa

e  ��e 6:  �ears olÑ �Ñ�cational Bac	�ro�nÑ

e  Chairman of &ominatin� anÑ � Ph^D^ (Finance)  Florida International -niversity

   Com�ensatin� Committee � Master of Science (Finance) Florida International -niversity

e  .ice Chairman � Master of Business Administration] Thammasat -niversity

� Bachelor of Accounting (Second Class Honors)] Chulalongkorn -niversity

� Capital Market Academy $eadership Program] Capital Market Academy (CMA) Class 11a2010

� Training programs of Thai Institute of Directors (IOD) as follo�sW

1^ Role of the Chairman program (RCP) Class 11a2012

2^ Role of the Compensation Committee (RCC) Class 12a2011

3^ Audit Committee Program (ACP) Class 4a2005

4^ Director Certification Program (DCP) Class 36a2003

&�mŬer of Shares  elÑ  <^68 ų   

Past 7 1ears /or	 ���erience

2011 � present Chairman of Nominating and Compensating Committee] Phol Dhanya Plc^

2011 � present Independent Director and Chairman of Audit Committee] Copper /ired Co^] $td^

2007 � present Vice Chairman] Phol Dhanya Plc^

2008 � present Chairman of the Board] Ausiris Futures Co^] $td^

2005 � present Professor (Finance)] Thammasat -niversity

2009 � present Associate Dean for Graduate Studies] Thammasat -niversity

2010 � 2011 Independent Director and Chairman of Audit Committee

2000 � 2009 Independent Director and Audit Committee Siam Commercial Ne� 1ork $ife Insurance Plc^

2004 � 2005 Independent Director and Chairman of Audit Committee] Siam2you Plc^
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5^ �sso^ Prof^ �r^ Se	sa	 "�mreorn�on�

e  ��e  78  �ears olÑ �Ñ�cational Bac	�ro�nÑ

e  Chairman of ��Ñit Committee a � Ph^D^ (Finance)]Georgia State -niversity

   !nÑe�enÑent �irector � Master of Accounting (Banking and Finance)] Chulalongkorn -niversity

� Bachelor of Business Administration (Finance)] Assumption -niversity of Thailand

� Training programs of Thai Institute of Directors (IOD) as follo�sW

1^ Monitoring Fraud Risk Management (MFM) Class 6a2011

2^ Monitoring the International Audit Function (MIA) Class 11a2011

3^ Monitoring the System of Internal Control and Risk Management (MIR) Class 11a2011

4^ Monitoring the )uality of Financial Reporting (MFR) Class 13a2011

5^ Director Accreditation Program (DAP) Class 69a2008       

&�mŬer of Shares  elÑ  <^<1 ų

Past 7 1ears /or	 ���erience

2007 � present Chairman of Audit Committeea Independent Director] Phol Dhanya Plc^

2010 � present Director of Master’s Degree in Finance] Thammasat -niversity

2007 � 2009 Chief of Finance Department] Thammasat -niversity

2006 � present Associate Professor at Thammasat -niversity 

2004 � 2006 Chairman of Master of Management (Finance) Program] College of Management] 

Mahidol -niversity

2000 � 2004 Deputy Director of Human Resources Institute] Thammasat -niversity

6^ %r^ Cha�alit /an�thamron�

e  ��e  7;  �ears olÑ �Ñ�cational Bac	�ro�nÑ

e  Chief ��ec�ti�e 'fØcer 

e  Chairman of ��ec�ti�e

� Master of Business Administration] Sasin Graduate Institute of Business Administration of    

Chulalongkorn -niversity

   Committee � Bachelor of �ngineering] Chulalongkorn -niversity

� Director Accreditation Program (DAP)] Thai institute of Directors (IOD) Class 67a2007

&�mŬer of Shares  elÑ  17^<5 ų   

Past 7 1ears /or	 ���erience

1977 � present Chief ��ecutive Officer] Phol Dhanya Plc^

2009 � present Chairman of the Board] PD Genesis �ngineering Co^] $td^

2009 � present Director] Thai 1onok $ogistics Co^] $td^

2006 � present Director] PDF Supply Co^] $td^ a Guzz Media Co^] $td^

2005 � present Director] N^H^$^ (Thailand) Co^] $td^

1996 � present Director] VSV Asia Co^] $td^

1992 � "an 2009 Director] P^D^ Marketing & Manufacturer Co^] $td^

2004 � Mar 2008 Director] PDC Supply Co^] $td^ 

2003 � Mar 2008 Director] PDA Supply Co^] $td^ a PDR Supply Co^] $td^ 

2001 � Mar 2008 Chairman of the Board] Palladium Intertrade Co^] $td^

2001 � 2007 Director] PDS International (Thailand) Co $td^
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7^ %r^ ,eeraÑe� "ar�tan�tron�

e  ��e  7;  �ears olÑ �Ñ�cational Bac	�ro�nÑ

e  �irector � Bachelor of �ngineering] Chulalongkorn -niversity

e  %ana�in� �irector � Director Accreditation Program (DAP)             

e  Chairman of S�ŬNCommittee � Thai Institute of Directors (IOD) Class 68a2008

   on *is	 %ana�ement &�mŬer of Shares  elÑ  4^;5 ų   

Past 7 1ears /or	 ���erience

2007 N present  Directora Managing Director] Phol Dhanya Plc^

2006 N present Director] Guzz Media Co^] $td^

2005 N present Director] Aegle Alliance Pte^] $td^

2004 � Mar 2008 Director] PDC Supply Co^] $td^

2007 N present Director] Aegle Safety ��uipment (Shanghai) Co^] $td^

2004 N 2006 Chairman of the Board] Aegle Safety ��uipment(Shanghai) Co^] $td^

2003 � Mar 2008 Director] PDA Supply Co^] $td^ a PDR Supply Co^] $td^

2001 � Mar 2008 Director] Palladium Intertrade Co^] $td^

2001 N 2007  Managing Director] PDS International (Thailand) Co $td^

8^ �sso^ Prof^ �r^ �	achiÑÑ Ch�n�charoen

e  ��e  6;  �ears olÑ �Ñ�cational Bac	�ro�nÑ

e  &ominatin� anÑ � Ph^D^ (Management Science) Faculty of �ngineering] -niversity of /aterloo

   Com�ensatin� Committee � Master of Management Science] Faculty of �ngineering] -niversity of /aterloo

e  ��Ñit Committeea � Master of �ngineering Program in �lectrical �ngineering of 1oungsto�n State -niversity] -SA

   !nÑe�enÑent �irector � Bachelor of �ngineering Program in �lectrical �ngineering (Major in Computer)]  

#ing Mongkut’s Institute of Technology $adkrabang

� Director Accreditation Program (DAP)   

Thai Institute of Directors (IOD) Class 68a2008

&�mŬer of Shares  elÑ  <^<1 ų   

Past 7 1ears /or	 ���erience

2011 � present Nominating and Compensating Committee] Phol Dhanya Plc^

2011 � present Audit CommitteeaIndependent Director B"C Heavy Industries Co^] $td^

2007 � present Audit CommitteeaIndependent Director] Phol Dhanya Plc^

2010 � present Director of Advanced Program] Thammasat -niversity

2005 � present Associate Professor of Thammasat -niversity 

2004 � present Director of the "oint Doctoral in Business Administration ("DBA)]  

Thammasat -niversity      

2001 � 2007 Director of Bachelor of Business Administration (BBA) International Program] 

Thammasat -niversity 
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e  ��e  66  �ears olÑ �Ñ�cational Bac	�ro�nÑ

e  &ominatin� anÑ � Master of Science (Finance)] -niversity of Colorado at Denver

   Com�ensatin� Committee � Bachelor of Accounting] Thammasat -niversity

e  ��Ñit Committeea!nÑe�enÑent � Certified Public Accountant (CPA)

  �irector � Audit Committee Program (ACP) 

Thai Institute of Directors (IOD) Class 23a2008

� Director Accreditation Program (DAP)  

Thai Institute of Directors (IOD) Class 68a2008

&�mŬer of Shares  elÑ  <^<1 ų   

Past 7 1ears /or	 ���erience

2011 � present Nominating and Compensating Committee  Phol Dhanya Plc^

2011 � present Audit CommitteeaIndependent Director  B"C Heavy Industries Co^] $td^

2007 � present Audit CommitteeaIndependent Director  Phol Dhanya Plc^

2007 � present ��ecutive Director  IFAC Co^] $td^

2005 � 2007 Business Controller] Siam City Cement Public Company $imited

2004 � 2005 Manager of Management of Capital Investment Project]  

Siam Commercial Bank Public Co^] $td^

1998 � 2004 Director of Debt Restructuring Department]  

Price�aterhouseCoopers Co^] $td^
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3Ge�CoLO@nXÄs�$WeBTtHUe�CoLLHttee

$ist of ��ec�ti�e Committee %emŬers

1^ Mr^ Chavalit /angthamrong Position  Chief ��ecutive Officera Chairman of ��ecutive Committee 

2^ Mr^ Teeradej "arutangtrong Position  Directora Managing Director a Chairman of SubNCommittee

      on Risk Management 

3^ Mr^ Boonchai Su�anvutthi�at Position  Senior Director � Central Industrial Group Sales Department 

4^ Mr^ Pornsak Chunhajinda  Position   Senior Director � Accounting and Finance Department 

5^ Miss Prapaipit Viriyabhupha  Position  Senior Director � Operation Department  

6^ Miss Natchomkorn Puapansakul Position Director � Internal Audit Department 

7^ Mr^ Payotorn Mungthong Position  Director N Government & Retail Sales Department

8^ Mr^ Chayakit Pongpopiboon Position  Director � Regional Industrial Group Sales Department 

9^ Mr^ Thanya /angthamrong  Postiion  Director � Marketing Department
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1^ %r^ Cha�alit /an�thamron�

e  ��e  7; �Ñ�cation

e  Chief ��ec�ti�e 'fØcer 
e  Chairman of ��ec�ti�e Committee

� Master of Business Administration] Sasin Graduate Institute of Business Administration of  

Chulalongkorn -niversity

� Bachelor of �ngineering] Chulalongkorn -niversity

� Director Accreditation Program (DAP) from the Thai Institute of  

Directors (IOD) class of 67a2007 

ShareholÑin� in the Com�an�  17^<5 ų   

���eriences in the �ast 7 �ears 

1977 � Present Chief ��ecutive Officer] Phol Dhanya Pcl^   

2009 � Present Chief of ��ecutive Committee] PD Genesis �ngineering Co^] $td^

2009 � Present Director] Thai 1onok $ogistics Co^] $td^

2006 � Present Director] PDF Supply Co^] $td^a Gus Media Co^] $td^

2005 � Present Director] N H $ (Thailand) Co^] $td^ 

1996 � Present Director] VSV Asia Co^] $td^ 

1992 � "an 2009 Director] PD Marketing and Manufacturer Co^] $td^   

2004 � March 2008 Director] PDC Supply Co^] $td^ 

2003 � March 2008 Director] PDA Supply Co^] $td^a PDR Supply Co^] $td^ 

2001 � March 2008   Chief of ��ecutive Committee] Palladium InterNtrade Co^] $td^

2001 � 2007 Director] PDS International (Thailand) Co^] $td^ 

4^ %r^ ,eeraÑe� "ar�tan�tron�

e  ��e   7;  �Ñ�cation

e  �irector � Bachelor of �ngineering] Chulalongkorn -niversity

e  %ana�in� �irector � Director Accreditation Program (DAP) 

e  Chairman of S�ŬNCommittee from the Thai Institute of Directors (IOD) class of 68a2008

     on *is	 %ana�ement ShareholÑin� in the Com�an�  4^;5 ų   

���eriences in the �ast 7 �ears 

2007 N Present  Directora Managing Director] Phol Dhanya Pcl^   

2006 N Present Director] Gus Media Co^] $td^ 

2005 N Present Director] Aegle Alliance Pte^] $td^

2004 � March 2008 Director] PDC Supply Co^] $td^

2007 N Present Director] Aegle Safety ��uipment (Shanghai) Co^] $td^

2004 N 2006 Chief of ��ecutive Committee] Aegle Safety ��uipment  

(Shanghai) Co^] $td^

2003 � March 2008  Director] PDA Supply Co^] $td^a PDR Supply Co^] $td^ 

2001 � March 2008  Director] Palladium InterNtrade Co^] $td^  

2001 N 2007  Managing Director] PDS International (Thailand) Co^] $td^ 
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5^ %r^ Boonchai   S��an��tthi�at

e  ��e 6:    �Ñ�cation

e  Senior �irector Central !nÑ�strial � Master of Arts in Political Science (Major in Public Administration)] Ramkhamhaeng -niversity

   �ro�� Sales �e�artment � Modern Managers Program Class of 49 (MMP 49)] Chulalongkorn -niversity

ShareholÑin� in the Com�an�  N&oneN

���eriences in the �ast 7 �ears 

2010 � Present Senior Director � Central Industrial 2one Department] Phol Dhanya Pcl^

2007 � 2010 Director of Sales Department Group 2] Phol Dhanya Pcl^

1999 � 2006 Manager � Business -nit] Phol Dhanya Pcl^

1992 N 1998 Manager � Sales Department] Phol Dhanya Pcl^ 

6^ %r^ Pornsa	   Ch�nha�inÑa

e  ��e  66 �Ñ�cation

e  Senior �irector � Bachelor of Science (Accounting)] #asetsart -niversity

   �cco�ntin� anÑ Finance  

   �e�artment

� Certified Public Accountant (CPA)

ShareholÑin� in the Com�an�  <^6< ų   

���eriences in the �ast 7 �ears

2010 � Present Senior Director � Accounting and Finance Department] Phol Dhanya Pcl^

2007 � 2010 Director N Accounting and Finance Department] Phol Dhanya Pcl^

2009 � Present Director] PD Genesis �ngineering Co^] $td^  

2004 � Present Director] Rak Charoen Co^] $td^ 

2007 � Present Director] Nonsi Accounting Co^] $td^ 

1996 � 2006 Managing Director] Nonsi Accounting Co^] $td^
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7^ %iss Pra�ai�it   .iri�aŬh��ha

e  ��e  64    �Ñ�cation

e  Senior �irector � Master in Business Administration (Marketing)] Ramkhamhaeng -niversity 

   '�eration �e�artment � Master in Public Administration] Prince of Songkla -niversity 

ShareholÑin� in the Com�an�  <^59 ų   

���eriences in the �ast 7 �ears

2010 � Present Senior Director � Operation Department] Phol Dhanya Pcl^

2007 � 2010 Director � Operation Department] Phol Dhanya Pcl^

1995 � 2007 Manager � Procurement Department] Phol Dhanya Pcl^

1992 � 1994 Supervisor N Procurement Department] Phol Dhanya Pcl^

8^ %iss &atchom	orn   P�a�ansa	�l

e  ��e  6; �Ñ�cation

e  �irector � Master of Business Administration (Management)] #asesart -niversity

   !nternal ��Ñit �e�artment � Master of Business Administration (Accounting)] Ramkhamhaeng -niversity

ShareholÑin� in the Com�an�  N&oneN

���eriences in the �ast 7 �ears

2007 � Present Director � Internal Audit Department] Phol Dhanya Pcl^ 

2004 � 2007 Manager N Internal Audit Department] Phol Dhanya Pcl^

2000 � 2003 Manager  N Accounting Department] Phol Dhanya Pcl^

1997 � 2000 Manager  N Finance Department] Phol Dhanya Pcl^

1995 � 1996 Manager  N Accounting Department] Phol Dhanya Pcl^

1991 � 1994 Supervisor � Accounting -nit] Phol Dhanya Pcl^
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9^ %r^ Pa�otorn   %�n�thon�

e  ��e 61 �Ñ�cation

e  �irector � Master of Business Administration] Mahanakorn -niversity of Technology

   �o�ernment H *etail Sales     

   �e�artment

� Bachelor of Science (Computer Science)] Ramkhamhaeng -niversity

ShareholÑin� in the Com�an�  N&oneN

���eriences in the �ast 7 �ears

2010 � Present Director N Government & Retail Department Phol Dhanya Pcl^

2007 � 2010 Director � Marketing Department Phol Dhanya Pcl^

2001 � 2009 Manager � Marketing Department  Phol Dhanya Pcl^

:^ %r^ Cha�a	it   Pon��o�iŬoon

e  ��e  59 �Ñ�cation

e  �irector of Commerce  � Master of Business Administration (Marketing)] -niversity of the Thai Chamber 

   *e�ional !nÑ�strial �ro�� Sales  

   �e�artment

ShareholÑin� in the Com�an�  N&oneN

���eriences in the �ast 7 �ears

2010 � Present Director � Regional Industrial 2one Sales Department  Phol Dhanya Pcl^

2007 � Present Director � Sales Deaprtment Group 1 Phol Dhanya Pcl^

2005 � 2007 Sales Manager  PDR Supply Co^] $td^

2004 � 2005 COO Northern Part � Chaiyo AA Co^] $td^ 

1997 N 2004 Sales ��ecutive  Siam Packaging Cholburi (1995) Co^] $td^
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e  ��e  51    �Ñ�cation

e  �irector � %ar	etin� �e�artment � Bachelor of Business Administration (Interational)  Thammasart -niversity

� Architecture] Chulalongkorn -niversity  

ShareholÑin� in the Com�an�  1<^<< ų

���eriences in the �ast 7 �ears

2010 � Present Director � Marketing Department Phol Dhanya Pcl^

2009 � 2010 Manager � Marketing Phol Dhanya Pcl^

2007 � 2009 Manager � Marketing Communication Department Phol Dhanya Pcl^

2006 � Present Director] Guzz Media Co^] $td^  

2006 � Present Director] PDF Supply Co^] $td^  
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CoLOens@tHon

Director’s Monetary Compensation for the year ended 31 December 2011

1)  %eetin� �llo�ance

The Company’s monetary compensation consists of the Meeting allo�ance of Chairman of the Board 

of Baht 15]000 per attendance] the Meeting allo�ance of directors of Baht 10]000 per attendance] the 

Meeting allo�ance of Chairman of the Audit Committee of Baht 15]000 per attendance and the same of 

the member of Baht 10]000 per attendance] the Meeting allo�ance of Chairman of Nominating and      

Compensation Committee of Baht 15]000 per attendance and the same of the member of Baht 10]000 per 

attendance^ Details on the Meeting attendance and compensation are as follo�sW

NoteW Directors no^ 3 and 4 also hold management position and receive salaryV therefore] are not entitled to a meeting       

 allo�ance^

4) �irector�s Bon�s

The Company’s bonus policy is to consider a bonus payment based on evaluation of the Company’s 

operating results �hereby the total bonus and meeting allo�ance of directors shall not e�ceed Baht          

2 million^ In 2010 and 2011] the Company paid bonus to the directors amounting to Baht 600]000 and 

Baht 540]000] respectively^ The Directors’ bonus in 2011 is subject to the approval from the 2012          

Annual General Meeting of Shareholders] held on 23 April 2012^
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��ec�ti�e Com�ensation for the �ear enÑeÑ 51 �ecemŬer 4<11

��ec�ti�e Com�ensation 4<1< 4<11

&o^ (�erson) �mo�nt

(million Baht)

&o^ (�erson) �mo�nt

(million Baht)

Salary] management fee] 

bonus and contribution to 

provident fund

11 28^81 11 29^94 

NoteW ��ecutive compensation and number of e�ecutives of the Company and its subsidiaries^ 

&onN%onetar� Com�ensation

N None �

Personnel of Com�an� anÑ its s�ŬsiÑiaries

Number of personnel of the Company and its subsidiaries as of 31 December 2011 amounts to 

total 208 as follo�sW

 

Departments
Number of Personnel

31 Dec 2010 31 Dec 2011

Company

1^ Management Department

2^ Sales Department

3^ Accounting Department

4^ Finance Department

5^ /arehouse and $ogistic Department

6^ Purchasing Department

7^ Marketing Department

8^ Human ResourceaAdministrative Department

9^ Internal Control Department

10^ Information Technology Department

11^ Managing Director Office

9

72

10

13

51

4

9

9

2

4

3

9

78

9

14

50

5

10

8

2

4

4

Total 186 193

Subsidiary 20 15

Grand Total 206 208
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�m�lo�ee�s ,otal Com�ensation

Total compensation paid by the Company and its subsidiaries to the Company’s employees consists 

of salary] OT payment] commission] a�ard] bonus] travelling allo�ance] life insurance premium] training 

and seminar] incentive and �elfare] provident fund and social security fund^ In 2010 and 2011] the total 

remuneration amounted to Baht 67^12 million and Baht 76^29 million] respectively^



PHOL DHANYA PUBLIC COMPANY LIMITED Annual Report 2011
;; 

www.pdgth.com

Annual Report 2011

(nteQn@K�ContQoKs�

,he Com�an��s internal control s�stem  

At the Board of Directors’ Meeting No^ 3a2555 on March 14] 2012] there �ere three members of 

the Audit Committee attending the Meeting^ The Audit Committee had evaluated the internal control system 

by in�uiring the information from the Company’s management team �hich provided ans�ers to the         

evaluation form of the sufficiency of the internal control system of the Company of �hich �as divided into 

five categoriesW corporation and environment] risk management] operation control of the management]     

information technology and communication] and follo�Nup system^ The Committee  vie�s that the           

Company’s present internal control system is appropriate and sufficient for the business operation and is 

able to protect the Company’s assets from a misuse or �ithout authorization of an e�ecutive] as �ell as 

sufficient for a transaction �ith major shareholders] Directors] e�ecutives] or related persons of the        

aforementioned persons^   

The Company’s internal control system is under the supervision of the Company’s internal audit 

department �hich is responsible for supervision of operation of each department and initial report preparaN

tion to propose to the Audit Committee at every meeting^ In addition] the Company’s Audit        ComN

mittee shall revie� the Company’s internal control system and operation system �ith the cooperation �ith 

the Auditors and ��ecutives concerning the sufficiency and creditability of the disclosure of the      e�N

amination of the financial report^ In 2011] there �ere 5 meetings of the Audit Committee of �hich the 

Audit Committee’s opinion report �as prepared and proposed to the Board of Directors of the Company 

for consideration and to report in the Company’s Annual Report^  

The Company’s Internal Audit Department prepares annual internal auditing plan �hich is considered 

and approved by the Audit Committee^ The report of the auditing result is �uarterly and annually reported 

to the Audit Committee^  

The Company’s auditing report of the internal control system in 2011 sho�s that the Company’s 

auditing andaor follo�Nup of management systems consist of the management of the office of Managing 

Directors] the management of the Human Resources and general Administration] selling procedures and  

customer services] the accounting and financial management] procurement management system] Delivery 

versus Payment system and Storage] and the control system of the subsidiary (PD Genesis �ngineering 

Co^] $td^)^ Most of the results of the auditing and follo�Nup have been corrected and there are some   

matters �hich are under operation for efficiency improvement for an additional operation such as the      

improvement and development of the soft�are for better efficiency of procurement planning] etc^   
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,he S�ŬsiÑiar��s internal control s�stem 

At the Board of Directors’ Meeting of the subsidiary No^ 2a2553 on April 19] 2010] the Subsidiary’s 

Board of Directors has approved the employment of the regulations] principles] and practices of the       

Subsidiary �hich are currently announced] including any changes made to them in the future shall be   

employed for the Subsidiary’s operation^  

At the Board of Directors’ Meeting of the Subsidiary No^8a2553 on August 16] 2010] the Board of 

Directors has approved the authorization to approve the Subsidiary’s business transaction activity of �hich 

an important business transaction shall be approved by the Board of Director andaor the Audit Committee 

prior to the operation of the transaction^   

The Audit Committee’s auditing and follo�Nup plan of the internal control system of the subsidiary 

�as established in the fourth �uarter of 2010^  
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C.--$C3$#�31 -2 C3(.-2�

The Company and its subsidiaries had connected transactions �ith persons �ho may have conÙicts of interest from 2010 � 2011] namely] 

Persons �ith �ossiŬle conÙict 

of interest
*elationshi� ,ransaction

,ransaction .al�e (Baht) 
&ecessit� anÑ reasonaŬilit� of the 

transactionFor the �ear enÑin� 

�ecemŬer 51] 4<1< 

For the �ear enÑin� 

�ecemŬer 51] 4<11

Mr^ Chavalit /angthamrong N   Major shareholder of the        

Company 

   Mr^ Chavalit] Mr^ Thanya (Son)] 

and

Miss Thanyathida (Daughter)

hold shares in total of 45^46ų     

N   Authorized Director Signatory

N  Guaranteed of loan for the 

Company 

413]500]000 N Guaranteed of loan �ith Mr^ Teeradej to financial 

institution for normal business operation apart 

from securities guarantee of loan �hich follo� 

an agreement �ith the financial institution �hich 

re�uires the e�ecutive to be a guarantor of 

syndicated loan �ithout any guarantee fee^ 

 The Audit Committee’s opinion 

The Audit Committee opined that the guarantee 

of loan led to the Company’s benefit^ In addition] 

to follo� the bank’s agreement prior to being 

enlisted in the Stock ��change of Thailand] it 

�as necessary for the Director to guarantee the 

loan^

N Guaranteed of loan for the 

subsidiary

20]000]000 20]000]000 Guaranteed of loan �ith Mr^ Surapol Hangpruk 

for the letter of guarantee of Baht 20 million 

�hich the subsidiary used �ith the Company] 

follo�ing the agreement �ith the financial      

institution �hich re�uires the e�ecutive to be a 

guarantor of syndicated loan �ithout any      

guarantee fee^  

The Audit Committee’s opinion 

The Audit Committee opined that the guarantee 

of loan led to the subsidiary’s benefit^ In        

addition] to follo� the bank’s agreement prior 

to being enlisted in the Stock ��change of 

Thailand] it �as necessary for the Director of 

the subsidiary to guarantee the loan^
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Persons �ith �ossiŬle conN

Ùict of interest
*elationshi� ,ransaction

,ransaction .al�e (Baht) 
&ecessit� anÑ reasonaŬilit� of the 

transactionFor the �ear enÑin� 

�ecemŬer 51] 4<1< 

For the �ear enÑin� 

�ecemŬer 51] 4<11

N Provided a shortNterm loan 

to the subsidiary (PD Genesis     

�ngineering Co^] $td^) 

Beginning Balance

Increase

Decrease

�nding Balance

N Interest Income

Beginning Balance

Interest bet�een interest period 

Decrease

�nding Balance

N

N

N

N

N

N

N

N

N

985]000

985]000

N

N

15]000

15]000

N

A shortNterm loan to solve corporate li�uidity 

The Audit Committee’s opinion 

The Audit Committee opined that the transacN

tion �as appropriate and reasonable since it 

�as used as a shortNterm �orking capital of 

the business^ 

Mrs^ Nao�arat  /angthamrong N   The �ife of Mr^ Chavalit] the 

major shareholder and Authorized 

Director Signatory of the Company

The Company purchased a car as 

office car for the ��ecutive (Mr^ 

Chavalit)  

2]000]000 N Since the former office car �as 11 years old] 

the Company had considered replacing the old 

office care �ith the ne� office car �hich had 

been considered that its transferred price �as 

lo�er than the market price �hich �as 

e�uivalent to Baht 2^39 million to Baht 2^78 

million^ 

The Audit Committee’s opinion 

The Audit Committee approved the transaction 

and opined that the price �as appropriate and 

there �as a necessity to purchase the office 

car^ 
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Persons �ith �ossiŬle conN

Ùict of interest
*elationshi� ,ransaction

,ransaction .al�e (Baht) 
&ecessit� anÑ reasonaŬilit� of the 

transactionFor the �ear enÑin� 

�ecemŬer 51] 4<1< 

For the �ear enÑin� 

�ecemŬer 51] 4<11

Mr^ Teeradej "arutangtrong N   A major shareholder of the    

Company^ Mr^ Teeradej] Mrs^ Ananya 

(�ife)] and Mr^ Apichart (son �hose 

age has not reached his legal age) 

hold shares of the Company in a 

total of 19^55ų^

N   Authorized Director Signatory

Guaranteed of loan for the    

Company

362]500]000 Guaranteed of loan �ith Mr^ Chavalit to         

financial institution for normal business operation 

apart from securities guarantee of loan �hich 

follo� an agreement �ith the financial institution 

�hich re�uires the e�ecutive to be a guarantor 

of syndicated loan �ithout any guarantee fee^ 

The Audit Committee’s opinion 

The Audit Committee opined that the guarantee 

of loan led to the Company’s benefit^ In       

addition] to follo� the bank’s agreement prior 

to being enlisted in the Stock ��change of 

Thailand] it �as necessary for the Director to 

guarantee the loan^

PD Genesis �ngineering Co^] 

$td^ (�Subsidiaryy)

N The Company holds 76^67ų of 

shares in PD Genesis �ngineering 

Co^] $td^

Investment in the Subsidiary 

Beginning Balance

Increase

Decrease

�nding Balance

Allo�ance for Impairment 

Net investment in the Subsidiary

3]000]000 3]000]000

8]500]000

N

11]500]000

11]500]000

N

Since the Company sa� an opportunity in the 

business operation concerning environment] the 

Company e�panded its business to products 

and services concerning �ater treatment and 

�ater reuse^ Ho�ever] the Company �as    

established around the end of 2009] the     

earnings of the Company reported loss^ Thus] 

in order to be in accordance �ith the             

accounting standard] there �as a necessity to 

have a full allo�ance of impairment follo�ing 

the loss earnings over capital^   

The Audit Committee’s opinion 

The Audit Committee opined that the transaction 

�as appropriate and in compliance �ith the 

accounting standard^  
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Persons �ith �ossiŬle conN

Ùict of interest
*elationshi� ,ransaction

,ransaction .al�e (Baht) 
&ecessit� anÑ reasonaŬilit� of the transN

actionFor the �ear enÑin� 

�ecemŬer 51] 4<1< 

For the �ear enÑin� 

�ecemŬer 51] 4<11

N The Company provided shortNterm loan 

to the subsidiary 

Beginning Balance

Increase

Decrease

�nding Balance

N Interest Income

Beginning Balance

Interest bet�een interest period 

Decrease

�nding Balance 

5]000]000

N

N

5]000]000

59]589

750]000

809]589

N

5]000]000

N

N

5]000]000

N

563]486

563]486

N

PD Genesis �ngineering Co^] $td^ �as in need 

of the money as �orking capital for business 

operation^ Thus] the Company provided a      

shortNterm loan to the Subsidiary in the form of 

Ba� �orth Baht 5 million �ith the interest rate 

of 15ų per year^ The Company �as the only 

shareholder �ho provided loan follo�ing the 

jointNventure agreement in the Subsidiary in order 

to provide financial support for the initial business 

operation^  

The Audit Committee’s opinion 

The Audit Committee opined that the loan �as 

a support of investment in the Subsidiary’s    

business operation^  

N The Company allo�ed the Subsidiary to 

share financial amounts^ 

20]000]000 20]000]000 The Company had the MO- to share the credit^ 

The Company allo�ed the Subsidiary to jointly 

have credit �ith collateral letter of the financial 

limit of Baht 20 million �ith the Company for 

normal business operation of the Subsidiary^ The 

Company and the Subsidiary must have a      

guarantee contract for one another^ The         

Company had charged an additional guarantee 

fee of 15ų of the financial limit value �hich �as 

guaranteed^    

The Audit Committee’s opinion 

The Audit Committee opined that the transaction 

�as appropriate since it �as the financial support 

to the related company follo�ing the jointNventure 

agreement in the Subsidiary^ 

RemarkW The jointNventure agreement stipulates 

that the financial support period �ill end in  

October 2012^  
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Persons �ith �ossiŬle conN

Ùict of interest
*elationshi� ,ransaction

,ransaction .al�e (Baht) 
&ecessit� anÑ reasonaŬilit� of the 

transactionFor the �ear enÑin� 

�ecemŬer 51] 4<1< 

For the �ear enÑin� 

�ecemŬer 51] 4<11

The Company sold products to 

the Subsidiary 

Beginning Balance

Selling bet�een the period

Value Added Ta�

Payment bet�een the period

�nding Balance

N

8]454]298

591]801

3]957]799

5]088]300

5]088]300

2]089]183

146]243

5]991]522

1]332]204

The Company sold products to the Subsidiary 

as normal business operation �ith the policy of 

selling products to the Subsidiary at the cost 

price �ith an additional profit of the gross 

profit margin at 15ų (e�cluding VAT)^ 

The Audit Committee’s opinion

The Audit Committee opined that the transaction 

�as appropriate and it �as the normal trading 

transaction^ 

N The Company purchased      

products from the Subsidiary 

Beginning Balance

Purchasing bet�een the period

Value Added Ta�

Payment bet�een the period

�nding Balance

Advance payment 

Beginning Balance

Advance payment  bet�een the 

period

Value Added Ta�

Advance deduction of payment 

bet�een the period 

�nding Balance

N

4]289]008

300]231

4]589]239

N

N

N

N

N

N

N

N

1]343]900

94]073

809]348

628]625

N

N

1]512]500

105]875

494]875

1]123]500

The Company purchased products from the 

Subsidiary as normal business operation �ith the 

policy of purchasing products from the            

Subsidiary at the cost price �ith an additional 

profit of the gross profit margin at 15ų         

(e�cluding VAT)^ 

The Audit Committee’s opinion 

The Audit Committee opined that the transaction 

�as appropriate and it �as the normal trading 

transaction^ 
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Persons �ith �ossiŬle conN

Ùict of interest
*elationshi� ,ransaction

,ransaction .al�e (Baht) 
&ecessit� anÑ reasonaŬilit� of the 

transactionFor the �ear enÑin� 

�ecemŬer 51] 4<1< 

For the �ear enÑin� 

�ecemŬer 51] 4<11

N The Company purchased assets 

from the Subsidiary 

Beginning Balance

Purchasing bet�een the period

Value Added Ta�

Payment received bet�een the 

period 

�nding Balance

N

N

N

N

N

N

10]709]000

749]630

11]458]630

N

The Company purchased the assets of e�uipment 

from the Subsidiary for business and as e�ample 

products for the customers^ 

The Audit Committee’s opinion 

The Audit Committee opined that the transaction 

�as appropriate and it �as the normal trading 

transaction^

N Advance payment of assets 

purchasing 

Beginning Balance

Advance payment  bet�een the 

period

Value Added Ta�

 Advance deduction of payment 

bet�een the period 

�nding Balance

N

N

N

N

N

N

7]906]542

553]458

8]460]000

N

The Company purchased the assets from the 

Subsidiary �hich �as a normal business          

operation^ Also] the purchase agreement  states 

that the advance payment shall be made for the 

Subsidiary’s assembly of the e�uipment]          

follo�ing the normal trading agreement^ 

The Audit Committee’s opinion 

The Audit Committee opined that the transaction 

�as appropriate and it �as the normal trading 

transaction^ 

N The Company’s plant for rent

Beginning Balance

Rental fee bet�een the period

Payment bet�een the period

�nding Balance

N

200]000

150]000

50]000

50]000

317]300

367]300

N

The Company’s plant in Bang Bua Tong District] 

Nontaburi Province �as for rent �ith the rental 

fee as stated in the rental agreement of the 

Company and the Subsidiary^ The rental fee �as 

in accordance �ith the market price^  

The Audit Committee’s opinion 

The Audit Committee opined that the Subsidiary’s 

renting of the asset �as to create value of the 

unused asset �ith the appropriate rental fee 

�hich �as in accordance �ith the market price^ 
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Persons �ith �ossiŬle conN

Ùict of interest
*elationshi� ,ransaction

,ransaction .al�e (Baht) 
&ecessit� anÑ reasonaŬilit� of the 

transactionFor the �ear enÑin� 

�ecemŬer 51] 4<1< 

For the �ear enÑin� 

�ecemŬer 51] 4<11

N The Company received the     

factory rental guarantee fee 

�nding Balance 100]000 100]000

N The Company’s office building 

for rent

Beginning Balance

Rental fee bet�een the period

Payment bet�een the period

�nding Balance 

N

20]000

15]000

5]000

5]000

60]000

60]000

5]000

The Subsidiary rented the Company’s staff 

residence as office building �ith the rental rate 

as agreed �ith the Company and its subsidiary 

by calculating from the staff’s rental fee plus 

an additional fee^  

The Audit Committee’s opinion 

The Audit Committee opined that the           

Subsidiary’s renting of the asset �as             

appropriate and the rental fee �as appropriate 

and beneficial to the cooperation �ith the 

Subsidiary^  

N The Company received the  

Company’s office building rental 

guarantee fee 

�nding Balance

15]000 15]000

N The Subsidiary provided a     

longNterm loan to Genesis 

Beginning Balance

Increase

Decrease

�nding Balance 

3]800]000

N

3]800]000

N

N

N

N

N
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Persons �ith �ossiŬle conN

Ùict of interest
*elationshi� ,ransaction

,ransaction .al�e (Baht) 
&ecessit� anÑ reasonaŬilit� of the 

transactionFor the �ear enÑin� 

�ecemŬer 51] 4<1< 

For the �ear enÑin� 

�ecemŬer 51] 4<11

Genesis �nvironment Service 

Co^] $td^ (�Genesisy) 

N Mr^ Surapol Hangsapruek is the        

Director and the major shareholder of 

the Subsidiary by holding 25ų of shares 

N Mrs^ Tassanee Hangsapruek] �ife of 

Mr^ Surapol] is the e�ecutive of the 

Subsidiary^  

N Mr^ Surapol and Mrs^ Tassanee hold 

shares in Genesis in total of 53ų^ 

N Mrs^ Tassanee is the Director and 

e�ecutive of Genesis 

RemarkW In May 2010] Mr^ Surapol and 

Mrs^ Tassaness sold their shares in 

Genesis to other shareholders and Mrs^ 

Tassanee resigned the position of      

Director and e�ecutive of Genesis^  

N Interest Income

Beginning Balance

Interest bet�een the period

Decrease

�nding Balance

40]603

285]604

326]207

N

N

N

N

N

It �as the help from the �Hangsaprueky shareholder 

upon persuasion to coNestablish the subsidiary^ The 

longNterm loan �as provided to Genesis] �hich lacked 

of li�uidity] to continue its business and to �ork on 

the project of the Oriental Hotel �hich providing 

revenue in 66 months follo�ing the contract^     

Therefore] PD Genesis �ngineering Co^] $td^ provided 

a loan of Baht 4^8 million at the interest rate of 15ų 

per year to Genesis �nvironment Service Co^] $td^ 

The loan �as provided into 2 periods] namely Baht 

3^8 million on the contract date] December 4] 2009] 

and Baht 1 million on "anuary 15] 2011^ The            

installment �as paid every month] totaling 66       

installments 

The Audit Committee’s opinion 

The Audit Committee opined that the transaction �as 

appropriate since it �as the financial support to the 

related company as stated in the jointNventure     

agreement of the Subsidiary^ 

N The subsidiary bought the products 45]500 N

N The Company sold products  25]000 N The Subsidiary employed Genesis for the steel   

structure assembly since PD Genesis �ngineering Co^] 

$td^ �as under restructuring^ Thus] Genesis            

�nvironment Service Co^] $td^ �as employed to �ork 

for PD Genesis �ngineering Co^] $td^ �ith the price 

follo�ing the market price^   

The Audit Committee’s opinion 

The Audit Committee opined that the transaction �as 

appropriate and �as the normal trading transaction^ 
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Persons �ith �ossiŬle conN

Ùict of interest
*elationshi� ,ransaction

,ransaction .al�e (Baht) 
&ecessit� anÑ reasonaŬilit� of the 

transactionFor the �ear enÑin� 

�ecemŬer 51] 4<1< 

For the �ear enÑin� 

�ecemŬer 51] 4<11

N Guaranteed the loan to the   

Subsidiary 

20]000]000 20]000]000 Genesis purchased the �ater pump from the 

Company to continue to operate the e�isting 

project for normal business operation^ The  

Company sold the product at the cost price plus 

an additional gross profit margin of 15ų       

(e�cluding VAT) 

The Audit Committee’s opinion 

The Audit Committee opined that the transaction 

�as appropriate and �as the normal trading 

transaction^ 

Mr^ Surapol Hangsapruek       N Mr^ Surapol Hangsapruek is the 

Director and the shareholder of the 

Subsidiary] holding 25ų in 2009 and 

8^33ų in 2010^ 

N Mrs^ Tassanee Hangsapruek] �ife 

of Mr^ Surapol] �as the e�ecutive of 

the Subsidiary (resigned on October 

31] 2010)

N The Subsidiary purchased the 

products 

492]600 N It �as the guarantee of the loan of Mr^ Chavalit 

/angthamrong for the credit �ith collateral  

letter of Baht 20 million �ith the Company   

follo�ing an agreement �ith the financial        

institution �hich re�uires the e�ecutive to be a 

guarantor of syndicated loan �ithout any     

guarantee fee^ 

The Audit Committee’s opinion 

The Audit Committee opined that the guarantee 

of loan led to the benefit of the Company and 

it’s Subsidiary^ In addition] to follo� the bank’s 

agreement] it �as necessary for the Director to 

guarantee the loan^
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ProceÑ�res of the ���ro�al of the ,ransaction 

The Board of Director’s Meeting No^ 8a2553 �as held on August 16] 2010 had a resolution to  

approve the principle concerning a general trading agreement of the transaction bet�een the Company and 

its subsidiaries �ith a person �hom may have conÙicts of interest^ The measures and procedures of the 

approval of the transaction of the Company and its subsidiaries are as follo�sW 

e &ormal Ŭ�siness or normal Ŭ�siness s���ort transactions 

 For instance] the product purchase or services �hich the Company or the subsidiaries distribute or 

provide services] etc^] the Company and its subsidiaries are able to perform transactions �ith a person �ith 

conÙicts of interest if the said transactions is considered having the same trading agreement as general 

trading condition of a reasonable person �ould be e�pected to agree upon �ith unrelated counterparty 

under similar circumstances] on the basis of commercial negotiations �ithout any dependent interests of 

being Directors] ��ecutives] or related persons^ The Company shall at least �uarterly present the said 

transactions to the Audit Committee and the Board of Directors for ackno�ledgement^

e 'ther connecteÑ transactions other than aforementioneÑ transactions 

The Company and its subsidiaries stipulates that the Audit Committee shall consider and provide 

opinion concerning the necessity of the transaction and appropriateness of the price of the transaction 

based on conditions follo�ing normal trading of the market of �hich the price can be compared �ith  

outsiders and is fair] reasonable] and auditable^ /hen the Audit Committee has no e�pertise in the        

consideration of the transactions] the independent e�pert or auditor of the Company or its subsidiaries shall 

provide an opinion to�ard the transactions in order to propose to the Board of Directors or the             

shareholders] depending on a case] for further consideration^ The connected transaction of the                 

Company and its subsidiaries �ith persons �ith conÙicts of interest shall be considered by the Audit    

Committee and receive an approval from the Board of Directors of �hich the meeting is attended by the 

Audit Committee^ The Directors �ho have conÙicts of interest shall be abstained from the voting^ 

-pon having been enlisted in the Stock ��change of Thailand (S�T)] the Board of Directors of the 

Company and its subsidiaries shall ensure complaisance of the Company and its subsidiaries to the relevant 

la�s on the Securities and ��change Commission (S�C)] the regulations of the Stock ��change of Thailand 

(S�T)] regulations concerning disclosure of connected transactions and the ac�uisition or disposal of the 

assets of the Company and its subsidiaries] as �ell as accounting standards stipulated by  other la�s in 

connection �ith the Federation of Accounting Professions^ 

The Company discloses the connected transaction in the remark of the financial statement �hich is 

audited and revie�ed by the Company’s Auditors] as �ell as in the registration statement (Form 56N1) and 

the Annual Report of the Company (Form 56N2)^
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Polic� anÑ trenÑ of f�t�re connecteÑ transactions 

The policy of the connected transactions stipulates that the Company and its subsidiaries shall 

perform only connected transaction �hich concerning core business of the Company �ith persons �ith 

conÙicts of interest and they are normal connected transactions of �hich the conditions follo� normal 

trading operation and market price �hich can be compared �ith the price of the outsiders^  

The policy of the transaction of nonNconnection �ith the Company’s core business �ith the person 

of possible conÙicts of interest such as the purchase of assets or services and financial aids] etc^ has to 

receive an approval from the Audit Committee prior to any operation^ The Audit Committee shall consider 

and provide opinion concerning the necessity of the transaction and price appropriation of the transaction^ 

,he connecteÑ transaction �olic� Ŭet�een the Com�an� anÑ its s�ŬsiÑiaries 

P�rchasin� anÑ sellin� �roÑ�cts anÑ ser�ices 

/hen there is a connected transaction �hich is a normal trading transaction bet�een the Company 

and PD Genesis �ngineering Co^] $td^ �hich is the subsidiaries of the Company] the Company’s selling 

price is from the cost price plus the profit] follo�ing the gross profit margin as stipulated in the              

jointNventure agreement^ /hen the transaction does not comply �ith the stipulation] this shall be proposed 

to the Audit Committee and the Board of Directors for consideration prior to entering each transaction^   

Financial S���ort 

At present] the Company provides financial support to PD Genesis �ngineering Co^] $td^] the      

subsidiary] in the form of Baht 5 million loans and the guarantee contract of credit �ith collateral letter of 

the financial limit of Baht 20 million] follo�ing the jointNventure agreement not the shareholding  proportion^ 

The Company provides the financial support till October 2012^ 

In addition] from the financial support to PD Genesis �ngineering Co^] $td^ the subsidiary must 

depend on itself by directly re�uesting for a loan from the financial institution unless there is a necessity 

to borro� the Company for business operation �hich must be approved by the Audit Committee and the 

Board of Directors to enter each transaction and the financial support shall be in compliance �ith the 

shareholding proportion^ 
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'�eratin� Performance '�er�ie�

In 2011] the Company’s core business is a distributor of occupational health and safety products] 

e�hibited good e�pansion in line �ith the domestic economy^ Although the Company �as affected by 

Ùooding crisis in the fourth �uarter] the revenue from sales of occupational health and safety products still 

e�panded by 10^27ų (1o1)^

/ith regard to the �ater treatment business] the revenue improved from 2010 driven by the     

continually carried out of marketing activities^ In the second �uarter of 2011] the Company additionally 

invested in its subsidiaries amounted to Baht 8^50 million] representing 76^67ų of the share capital of its 

subsidiaries^ Ho�ever] the Subsidiary’s revenue has been belo� the target] resulting in net operating loss 

in 2011^ 

In 2009] 2010] and 2011] the Company’s total revenues �ere Baht 475^80 million] Baht 646^83 

million] and Baht 721^94 million] respectively^ The net profit in 2009] 2010] and 2011 in amount of Baht 

17^61 million] Baht 37^76 million] and Baht 25^18 million] respectively^ In 2009] the Company recorded a 

profit from the sale of investment in Angle Alliance Co^] $td^ amounted to Baht 4^52 million^ 

In 2009] 2010] and 2011] the Company’s total assets �ere Baht 357^92 million] Baht 483^86    

million] and Baht 483^28 million] respectively^ In 2010] an increase in total assets �as driven by rising in 

account receivables and inventories follo�ing the e�pansion in sales and remaining cash from capital rising 

in stock market in December 2010^ 

'�eratin� Performance �nal�sis

!ncome

In 2010] the Company’s sales and services revenues �ere Baht 637^87 million] up by 36^14ų 

(1o1) resulting from higher sales order follo�ing the economic recovery from the contraction �hich        

deteriorating sales revenue in 2009^   

In 2011] the Company’s sales and services revenues �ere Baht 719^14 million] increased by 12^74ų 

(1o1) follo�ing an increase of sales order contributed by improvement in economic condition^ Moreover] 

an increase in core revenue �as driven by higher sales of personal protective e�uipments] safety and 

environmental e�uipments^ 

For the revenue structure in 2009] 2010] and 2011] the revenue from sales of personal protective 

e�uipment accounted for 83^02ų] 81^04ų and 80^79ų of total revenues] respectively^ The revenue from 

occupational safety e�uipments accounted for 15^45ų] 14^08ų and 13^20ų of total revenues]                  

respectively^ The revenue from �ater treatment system accounted for Nų] 3^49ų and 5^62ų of total 

revenues] respectively �hile other revenues accounted for 1^53ų and 1^39ų and 0^39ų of total revenues] 

respectively^ 



PHOL DHANYA PUBLIC COMPANY LIMITED Annual Report 2011
115 

www.pdgth.com

Annual Report 2011

/ith regard to the sales of �ater treatment e�uipments and design] manufacture] construction and 

installment of �ater treatment systems business] the Company has operated this business since 2009^     

In 2010 and 2011] the Company’s revenue from sales of �ater treatment e�uipments amounted to Baht 

4^21 million] and Baht 16^55 million �hile revenue from design] manufacture] construction and installment 

of �ater treatment systems amounted to Baht 18^02 million] and Baht 21^93 million] respectively^ 

Costs anÑ ���enses

Costs of sales anÑ ser�ices

The Company’s costs of sales and services of the year 2009] 2010] and 2011 �ere Baht 329^34 

million] Baht 438^68 million] and Baht 508^77 million] respectively �hich accounted for 70^29ų] 68^77ų 

and 70^75ų of total revenues] respectively^ As the result] the Company’s gross profit margin in 2009] 

2010] and 2011 by 29^71ų] 31^23ų and 29^25ų of total revenues] respectively^ In 2010] gross profit 

margin improved due to lo�er price competition amid ongoing economic recovery^ In 2011] gross profit 

margin declined due to higher share of lo� gross margin products] coupled �ith negative gross profit  

margin in service business^

Sellin� anÑ �Ñministrati�e ���enses

 Selling and Administrative ��penses comprised of personnel e�penses] depreciation] interest]      

advertising] product e�hibition and transportation e�penses] etc^ In 2009] 2010] and 2011 selling and    

administrative e�penses �ere Baht 114^11 million] Baht 147^75 million] and Baht 167^61 million] respectively 

accounted for 24^36ų] 23^16ų and 23^31ų of total revenues] respectively^ 

The selling e�penses in 2009] 2010] and 2011 �ere Baht 39^83 million] Baht 68^71 million] and 

Baht 76^04 million] respectively accounted for 8^50ų] 10^77ų and 10^57ų of total revenue] respectively^ 

In 2009] the proportion of selling e�penses �ere increased due to declining in sales together �ith there 

�as fi�ed selling e�penses that did not vary �ith the declining in sales^ In 2010 and 2011] the proportion 

of selling e�penses increased from 2009 follo�ing an increase amount of employees in associated �ith 

business e�pansion] rising sale incentive for sales officer to motivate higher business volume] and ne� 

bonus scheme for sales function started from 2010^ 

For the administrative e�penses in 2009] 2010 and 2011 �ere Baht 74^29 million] Baht 79^04    

million] and Baht 86^98 million] respectively accounted for 15^86ų] 12^39ų and 12^09ų of total revenues] 

respectively^ 

The administrative e�penses consisted of a proportion of fi�ed e�penses such as personnel          

e�penses] etc^ In 2009] the proportion of administrative e�penses increased due to lo�er of 18^57ų in 

sales^ Mean�hile] the sales and services revenue in 2010 improved by 36^14ų (1o1) resulting in lo�er 

in proportion of administration e�penses from the previous year^ 



PHOL DHANYA PUBLIC COMPANY LIMITED Annual Report 2011

www.pdgth.com

Annual Report 2011
116 

'�eratin� ProØt %ar�in

Operating profit margin e�cluding of nonNrecurring items in 2009] 2010 and 2011 accounted for 

6^65ų] 8^98ų and 6^30ų] respectively^ 

In 2009] the operating profit margin declined due to lo�er in gross profit margin follo�ing price 

competition during the economic crisis together �ith the lo�er in sales] resulting in higher selling and   

administration e�penses in �hich there �ere some fi�ed e�penses that did not vary �ith declining in sales^ 

In 2010] the operating profit margin increased follo�ing an increase in gross profit margin due to 

lo�er price competition^ 

In 2011] the operating profit margin decreased due mainly to decrease in gross profit margin and 

impairment loss of obsolete inventories] impairment loss of fi�ed assets] and impairment loss of doubtful 

account^ 

&et ProØt %ar�in

Net profit margin for the year 2009] 2010] and 2011 �as 3^70ų] 5^84ų and 3^49ų] respectively^ 

Items affected net profit margin for the year 2009] 2010] and 2011 are summarized as follo�sV 

In 2009] the Company’s net profit margin �as significantly declined due to decrease in sales and 

lo�er in gross profit margin follo�ing economic do�nturn �hich affected product demand coupled �ith 

higher price competition^ In 2010] the Company’s net profit margin increased follo�ing recovery of      

economy and industry of the Company’s customer base together �ith lo�er price competition^ 

In 2009] 2010] and 2011] the Company’s return on e�uity �as 10^93ų] 17^71ų and 10^40ų]    

respectively^  In 2009] the return on e�uity �as declined due to declining in profitability follo�ing lo�er 

in sales and gross profit margin^ In contrast] sales and gross profit improved in 2010 resulting in higher 

return on e�uity^ In addition] net profit] net profit margin] and return on e�uity of separate financial      

statement �ere higher than those in consolidated financial statement for the year 2010 due to loss in its 

subsidiaries^ Moreover] the Subsidiary started business operation in November 2009 and continually carried 

out marketing activity since commencement ho�ever] it re�uired a certain period of time to penetrate the 

market^ As the result] the Subsidiary initially recorded revenue in the third �uarter of 2010^ The subsidiary 

therefore recorded net loss in 2010^ In 2011] the return on e�uity decreased from 2010 due to �ater 

treatment system business recorded negative gross profit margin^ Furthermore] the Company recorded    

allo�ance for doubtful account of its subsidiaries and impairment loss of fi�ed assets^
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Profitability Ratio Consolidated Financial    

Statement

Separate Financial Statement

2009 2010 2011 2009 2010 2011

Gross Profit Margin 29^71ų 30^87ų 29^25ų 29^71ų 31^01ų 30^63ų

Operating Profit Margin 6^65ų 8^98ų 6^30ų 5^39ų 8^49ų 6^63ų

Net Profit Margin 3^70ų 5^84ų 3^49ų 2^97ų 6^69ų 4^21ų

Return on ��uity 10^93ų 13^93ų 10^40ų 8^55ų 18^99ų 10^48ų

Financial Position

�ssets

The Company’s total assets in 2009] 2010] and 2011 �ere Baht 357^91 million] Baht 483^86 million] 

and Baht 483^28 million] respectively^ The key assets including account receivable] inventory] and          

property] plant and e�uipment^  

In 2009] the Company’s total assets decreased due to lo�er of inventories and account receivables 

resulting from the Company released the inventories and decelerate the replenishment^ Mean�hile] account 

receivable �as decreased due to a lo�er in sales^ In addition] the Company sold of investment in Angel 

Alliance Co^] $td^ together �ith loan and accrued interest of that Company^

In 2010] the Company’s total assets increased from the end of 2009 due to an increase in account 

receivable and inventories follo�ing an increase in sales compared �ith the same period of previous year^

In 2011] the Company’s total assets almost unchanged from the total assets at the end of 2010

e ,raÑe recei�aŬles 

In 2009] 2010] and 2011] the Company’s trade receivables �ere Baht 81^39 million] Baht 100^76 

million] and Baht 110^98 million] respectively^ In 2009] the trade receivable increased �hile sales dropped 

due to the Company e�panded payment period for customer �ho �as affected by economic slo�do�n^ 

-pon the improvement in economy in 2010] the sales improved from the previous year resulting in higher 

account receivables^ For the year 2011] trade receivables increased follo�ing improvement in sales^

The Company’s credit term is at least 30 days^ The average credit term for the customer is in range 

of 50 N 60 days^ The Company �ill consider payment term from past performance] sales order] and      

historical payment^ 

In addition] the outstanding balance of trade account receivable aged by number of days as of 

December 31] 2009] 2010] and 2011 are detailed as follo�sV
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                              -nit W Baht

��in�

ConsoliÑateÑ Financial Statement

�ecemŬer 51] 

4<<;

�ecemŬer 51] 4<1< �ecemŬer 51] 4<11

Not yet due 58]210]542^81 60]980]779^64 66]253]064^10

OverNdueW

1N60 days 22]442]277^59 34]987]328^57 41]573]097^19

61N120 days 662]214^30 3]509]839^60 3]182]491^04

121N180 days 57]587^40 1]496]744^36 290]181^79

Over 180 days 2]512]401^43 2]193]538^30 5]940]717^48

Total 83]885]023^53 103]168]230^47 117]239]551^60

$ess Allo�ance for doubtful 

accounts

2]499]138^29 2]409]326^44 6]254]409^10

Trade receivables� net 81]385]885^24 100]758]904^03 110]985]142^50

The Company �ill recognize allo�ance for doubtful account by estimated losses that may incurred 

in collection of receivable �hich generally based on collection history] current financial status of account 

receivables^ Normally] the Company �ill analyze each account receivables �hich aging over 180 days past 

due and inactive movement^ Thus] the Company set up allo�ance for doubtful account at rate 100ų of 

total remaining receivables^ 

The account receivables over 180 days past due in 2009] 2010] and 2011 �ere Baht 2^51 million] 

Baht 2^19 million] and Baht 5^94 million] respectively^ The Company has allo�ance for doubtful account 

during 2009] 2009] and 2011 �ere Baht 2^50 million] Baht 2^41 million] and Baht 6^25 million]                  

respectively^ In 2009] the allo�ance for doubtful account increased resulting from the customer loss      

repayment ability as he �as in financial trouble] in �hich sales of such account �as recognized in late of 

2008^ Furthermore] the Company has fully set up provision for doubtful account for that customer since 

2009^ In 2011] the rising in account receivable over 180 days past due �as contributed by customer of 

�ater treatment business^

e !n�entories 

In 2009] the Company’s inventories totaled Baht 96^45 million] and Baht 128^78 million in 2010] 

decreased by 33^52ų (1o1) in order to support higher sales in 2010^ This amount included �ork in    

process of its subsidiaries amounted to Baht 2^70 million^ As of December 31] 2011] the inventories totaled 

Baht 179^86 million] decreased by 39^66ų (1o1) in order to support higher sales in 2012 as �ell as 

imported product in order to penetrating ne� target customer^ 
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-nit W Baht

Consolidated Financial Statement

December 31] 2009 December 31] 2010 December 31] 2011

Finished goods 95]909]929^22 120]856]193^81 167]024]109^45

Goods in transit 5]948]152^34 9]077]965^42 17]554]373^96

Consignment goods N N 480]940^35

/ork in process N 2]109]282^40 490]343^58

Ra� materials N 2]249]990^75 713]061^77

Total 101]858]081^56 134]293]432^38 186]262]829^11

$ess Allo�ance for   diminuN

tion in value of inventories 5]407]479^66 5]515]119^54 6]400]357^46

Inventories N net 96]450]601^90 128]778]312^84 179]862]471^65

For the guideline to set up allo�ance for diminution in value of inventories for obsolete or impaired 

goods] the Company �ill consider from aging and condition of goods as follo�sV 

e )uick obsolete goods aging over 1 year (e�^ shoes] eyeNglasses] and rubber gloves] etc^) �ill 

be set up allo�ance for diminution in value of inventories of 50ų of inventories value^

e )uick obsolete goods aging over 2 years �ill be set up allo�ance for diminution in value of 

inventories of 100ų^

e Impaired goods �ill be set up allo�ance for diminution in value of inventories of 100ų^ 

Since beginning of the third �uarter of 2010] the Company has policy to set up allo�ance for 

diminution in value of inventories for slo� obsolete goods by considering from the aging of goods �hich 

greater than 5 years^ Also] the Company considered to set up allo�ance for diminution in value of          

inventories for each item �hich its turnover greater than 5 years as appropriate^ 

In 2009] the Company’s allo�ance for diminution in value of inventories �as Baht 5^41 million due 

mainly to allo�ance for diminution in value of safety shoes aging over 1 year �hereby the Company had 

ordered during the second �uarter of 2008^ Furthermore] the slo� releasing of goods �as due to the 

declining in sales amid economic slo�do�n^ As the result] the Company set up allo�ance for diminution 

in value of inventories of 50ų] resulting in impairment loss of inventories in 2009 amounted to Baht    

4^77 million^
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In 2010] the Company’s allo�ance for diminution in value of inventories �as Baht 5^52 million] and 

recorded impairment loss of inventory amounted to Baht 2^31 million follo�ing allo�ance for diminution in 

value of inventories for slo� obsolete goods aging greater than 5 years �hich had set up since the third 

�uarter of 2009 as aforementioned^ Moreover] the auditor �as further set up allo�ance for diminution in 

value of inventories by considering the turnover of each product category^ As the result] there �as         

additionally allo�ance for diminution in value of inventories amounted to Baht 1^21 million^

In 2011] the Company’s allo�ance for diminution in value of inventories �as Baht 6^40 million] and 

recorded impairment loss of inventory amounted to Baht 0^89 million due to the guideline of allo�ance for 

diminution in value of inventories by considering the turnover of each product category^ In 2011] the   

Company has increased allo�ance for diminution in value of inventories �as Baht 3^12 million �hen      

compared to 2010^ 

e Pro�ert�] Plant anÑ ���i�ment

Net property] plant and e�uipment for the year 2009] 2010] and 2011 �as Baht 140^55 million] 

Baht 153^22 million] and Baht 153^56 million] respectively^ A decline of property] plant and e�uipment in 

2009 due mainly to depreciation] mostly comprised of office building and ne� �arehouse �ith area of 

5N0N1 Rai at $umlukka district] Pathumthani �hich its investment value totaled Baht 138^36 million^   

In addition] property] plant and e�uipment as of December 31] 2010 increased from 2009 due 

mainly to ne� ac�uisition of land and building amounted to Baht 12^55 million �hich used as Rayong 

branch^ 

e &onNo�eratin� assets

NonNoperating assets in 2009 and 2010 �ere Baht 7^28 million and Baht 2^57 million^

In 2009] the auditor has been changed accounting classification for property] plant and       

e�uipment �hich �ere not used for ongoing operation of the business resulting in higher value of           

nonNoperating assets in that period^ Moreover] Industrial CondominiumNNarita Building] Nontaburi �as       

additionally recorded as nonNoperating asset^ 

In 2011] the auditors has changed asset classification by restating assets �hich �ere not used 

for ongoing operation of the business to classify under investment property item] applying retrospective to 

accounting classification in 2010^   

For the operating guideline for nonNoperating assets] the Company �ill sale of assets �hen there 

are appropriate price available^ During regular period] the Company has policy to lease such assets to    

generate income^  

For the nonNoperating assets impairment guideline] the Company has applied the same standard 

as operating asset^ 
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e !n�estment in its s�ŬsiÑiaries 

In November of 2009] the Company invested in PD Genesis �ngineering Co^] $td^] �ho        

operates design] manufacture] construction and installment of �aste�ater treatment system] �ater supply 

and drinks] �aste�ater treatment system for reuse] totaled Baht 3 million or representing 60ų of share 

capital of its subsidiaries^

In second �uarter of 2010] the Company �as additionally invested in PD Genesis �ngineering 

Co^] $td^] �ho operates design] manufacture] construction and installment of �aste�ater treatment system] 

�ater supply and drinks] �aste�ater treatment system for reuse] amounted to Baht 11^5 million or         

representing 76^67ų of share capital of its subsidiaries^ Ho�ever] the Subsidiary recorded net loss e�ceeds 

capital^ Therefore] the Company has fully set up the total amount of impairment loss on investment in 

subsidiary^  

e $oan to S�ŬsiÑiar� Com�an�

The Company granted shortNterm loan to its subsidiaries by issuing promissory note] �hich repay 

at call] amounting to Baht 5 million �ith interest rate M$R plus 3ų per annum^ The Subsidiary used    

shortNterm loan as �orking capital^ 

e !n�estments in associate com�an�

In 2008 and 2009] the Company recognized net loss from e�uity investment of Angel Alliance 

Co^] $td^ amounted to Baht 0^95 million and Baht 0^34 million] respectively resulting in decrease of        

investment value amounted to Baht 1^06 million and Baht 0^72 million] respectively^

In "une 2009] the Company ho�ever] sole of investment in Angel Alliance Co^] $td^ at par 

value together �ith loan totaled to 544]645 million Singapore dollars to Mr^ Chavalit /angthamrong]       

Mr^ Teeradej "arutangtrong and Mr^ 0iao $i 1ue �ho are the management of Angel Safety ��uipment 

(Shaghai) Corporation $imited at portion of 11^20ų] 4^80ų and 9^00ų of share capital] respectively^ In 

addition] the Company recorded gain from sole of investment amounted to Baht 4^52 million^

e $on�Nterm in�estment for relateÑ �art�

In 2004] the Company invested in N&P Holding Co^] $td^] �ho operates restaurant business] 

amounted to Baht 1 million] representing 2ų of total registered capital^ Conse�uently] such Company   

continually record net loss and ceased business operation^ In 2007] the Company had fully set up total 

amount of impairment loss on investment^      
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e $on�Nterm lon� for associate com�an�

The Company granted loan to Angel Alliance Co^] $td^ amounted to 544]645 Singapore Dollar 

�ith the interest rate of 4^25ų per annum] in compliance �ith the shareholder agreement^ There �as no 

change of principal amount in 2007 and 2008 ho�ever] the financial statement sho�ed different amount 

due to effect of e�change rate^ 

Due to Angel Alliance Co^] $td^ recorded net loss over time and unable to repay interest burden 

to the Company^ In 2008] the Company therefore set up allo�ance for doubtful account for the portion 

of accrued interest payment of Baht 1]271]781^68 and record additional amount during 2009 until the 

Company had sole of investment in Angel Alliance Co^] $td^  Conse�uently] Mr^ Chavalit and Mr^ Teeradej 

have responsed to repay loan of 544]645 Singapore Dollar] coupled �ith accrued interest totaling 62]704^87 

Singapore Dollar^

e $on�Nterm loan for relateÑ �art�

In 2009] the Subsidiary granted long term loan to related company] �hich �as Genesis        

�nvironment Service Co^] $td^] in form of loan agreement facility �ith credit line of Baht 4^80 million]     

interest rate at 15ų per annum �ith monthly installment^ The first installment �as in "anuary 2010 and 

completed �ithin 66 months^ As of December 31] 2009] the loan �as dra� do�n by Baht 3^80 million^ 

The loan agreement �as in accordance �ith the agreement in persuading shareholder of Genesis             

�nvironment Service Co^] $td^] to joining invest and manage in its subsidiaries^ Ho�ever] Genesis             

�nvironment Service Co^] $td^ repaid full principal amounts to its subsidiaries in "uly 2010^

$i��iÑit�

Cash Ùo� from o�erations

In 2009] the Company’s cash Ùo� from operation amounted to Baht 86^98 million] mainly from an 

increase in profit before ta� amounted to Baht 25^78 million] a decrease in inventory amounted to Baht 

45^72 million and an increase in trade account payable amounted to Baht 22^61 million^ 

In 2010] the Company’s cash Ùo� from operation �as Baht 22^51 million] mainly from a profit 

before ta� amounted to Baht 52^90 million] an increase in inventory amounted to Baht 32^97 million and 

an increase in other current liabilities amounted to Baht 12^39 million^

In 2011] the Company’s cash Ùo� from operation amounted to Baht 1^10 million] mainly from a 

profit before ta� amounted to Baht 41^17 million] an increase in inventory amounted to Baht 53^96 million] 

an increase in trade account receivable and account payable amounted to Baht 17^75 million and Baht 

21^28 million] respectively^ 
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In addition] in 2010] the Company had changed the auditors �ho reclassified the account types in 

financial statement for the year ended December] 31] 2009] �hich might caused some items such as cash 

and cash e�uivalents] not the same as the old classification in the balance sheet^

Cash Flo�s from !n�estin� �cti�it�

In 2009] the Company’s cash Ùo� from investing amounted to Baht 15^62 million] mainly from cash 

received from sales of longNterm debentures to its subsidiaries amounted to Baht 12^62 million] cash      

received from sale of investment in its subsidiaries amounted to Baht 4^35 million and cash paid for     

longNterm debentures to its subsidiaries] Genesis �nvironment Service Co^] $td^ amounted 3^80 million baht^ 

Mean�hile] cash Ùo� received from investing activities in separated financial statement �as included the 

investment in its subsidiaries] PD Genesis �ngineering Co^] $td^ amounted to Baht 3^00 million and        

shortNterm loans to its subsidiaries amounted to Baht 5^00 million^ 

In 2010] the Company’s cash Ùo� from investing amounted to Baht 17^82 million] mainly from cash 

paid for purchase of fi�ed assets amounted to Baht 19^43 million] consisted of a purchase of land and 

property (including additional section) for Rayong branch amounted to Baht 12^55 million^

In 2011] the Company’s cash Ùo� from investing amounted to Baht 8^30 million] mainly from cash 

paid for purchase of fi�ed asset amounted to Baht 11^06 million^ The main reason for the purchase of 

�ater treatment N �ater recycling e�uipment as assets under �ater purchase agreement of Central Group 

at Chonburi and #hon #aen amounted to Baht 9^40 million^

Cash Ùo� from Ønancin� 

In 2009] the Company’s cash Ùo� from financing amounted to Baht 92^07 million] mainly from a 

decrease of overdrafts and shortNterm loans from financial institutions amounted to Baht 55^51 million] 

repayment of longNterm loans from banks amounted to Baht 13^46 million^ Also] the Company had a policy 

of paying dividend from net profit of 2008 totaled Baht 12^35 million and profit arising from the 2008 

operating results amounted to Baht 4^75 million^ 

In 2010] the Company’s cash Ùo� from financing amounted to Baht 58^89 million] mainly from cash 

received from increasing capital amounted to Baht 137^69 million] a decrease in overdrafts and shortNterm 

loans amounted to Baht 42^96 million] cash repayment for longNterm loans from banks amounted to Baht 

16^08 million] and dividend payment �as Baht 36^1 million] consisted of additional dividend payment from 

profit arising from the 2009 operating results amounted to Baht 7^60 million and interim dividend payment 

from the profit arising from the first half of the year 2010 and retained earnings amounted to Baht        

28^5 million^  
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In 2011] the Company’s cash Ùo� from financing amounted to Baht 50^58 million] mainly from an 

increase in overdrafts and shortNterm loans amounted to Baht 24^55 million] repayment of longNterm loans 

from banks amounted to Baht 22^63 million and dividend payment amounted to Baht 47^25 million] comprise 

of dividend payment from profit arising from the 2010 operating results amounted to Baht 33^75 million 

�hich paid in addition to the interim dividend payment of 2010 together �ith the interim dividend payment 

from profit arising from the first half of the 2011 operating results and retained earnings amounted to Baht 

13^50 million^   

$i��iÑit� *atio

In 2009N2011] the Company’s li�uidity ratios �ere 1^31 times] 2^01 times and 1^77 times]                

respectively^   

In 2009] 2010] and 2011] the average collection period �as 63 days] 57^66 days and 53^74 days] 

respectively^ In 2009] the average collection period �as longer than in 2008 mainly due to some          

customers �ho had good payment history but affected by economic slo�do�n^ In 2010] the period �as 

shorter than 2009 due to the customers paid more punctual] follo�ing economic recovery and higher    

proportion of short term payment customers in sales structure^  

In 2009] 2010 and 2011] average inventory on hand period �as 134^67 days] 107^64 days and 

110^92 days] respectively^ In 2008] the period �as longer 2009 due to a decrease in sales] �hile there 

�ere high inventories^ Mean�hile] in 2010] the sales �ere increasing together �ith declining of inventories] 

resulting in shorter average inventory on hand compared �ith 2009^ In 2011] due to the Ùood crisis in the 

fourth �uarter] the sales �as decreased due to some customers �ere affected by the Ùooding and         

currently on recovery period^ As the result] the sales order from ÙoodNaffected customer segment �as 

decreased^ 

In 2009] 2010 and 2011] the average payment period �as 57^38 days] 52^36 days and 51^88 

days] respectively^ In 2009] the payment period �as declined follo�ing the shoes order �hich received 

long payment term �as slo�do�n �here there had high inventories] coupled �ith the main supplier       

decreased the payment term^ In 2010] average payment period �as slightly decreased �hen compared to 

2009 �hereby the proportion of international trading �hich had longer payment term than domestic trading^ 

In 2011] average payment period increased due to higher proportion of international trading^ Domestic and 

international trade accounts payable �ere detailed as follo�V
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ConsoliÑateÑ Financial Statement

�ecemŬer 51] 4<1< �ecemŬer 51] 4<11

Domestic trade accounts payable 23]300]596^87 17]662]353^95

Foreign trade accounts payable 39]631]608^96 64]025]061^41

Total 62]932]205^83 81]687]415^36

$i��iÑit� ratio
ConsoliÑateÑ Financial Statement

4<<; 4<1< 4<11

$i�uidity ratio (times) 1^31 2^01 1^77

Current ratio (times) 0^68 0^71 0^78

Average collection period (days) 63 57^66 53^74

Average payment period (days) 57^38 52^36 51^88

Average inventory on hand (days) 134^67 107^64 110^92

Cash Conversion Cycle 140^29 112^93 112^78

So�rce of F�nÑs

$iaŬilities    

According to e�uity method] the Company’s current liabilities amounted to Baht 154^29 million and 

nonNcurrent liabilities in amount of Baht 39^52 million in 2009^   

In 2010] the Company’s current liabilities amounted to Baht 158^96 million and nonNcurrent liabilities 

amounted to Baht 41^70 million] �hen compared to 2009] the borro�ings decreased by Baht 34^07 million 

due mainly to a decrease in overdrafts and shortNterm loans from financial institutions amounted to Baht 

42^99 million^ Furthermore] the Company had higher �orking capital from capital rising activity through 

public share offering] result in lo�er demand of overdrafts and shortNterm loans from financial institutions^  

In 2011] the Company’s current liabilities amounted to Baht 182^25 million and nonNcurrent liabilities 

amounted to Baht 30^96 million] due mainly to an increase in overdrafts and shortNterm loans from financial 

institutions amounted to Baht 24^54 million^ 
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-nitW Baht

Borro�in�s

ConsoliÑateÑ

�ecemŬer 51] 

4<<;

�ecemŬer 51] 

4<1<

�ecemŬer 51] 

4<11

Overdrafts and shortNterm loans 

from financial institutions 

56]903]937^53 13]917]829^32 38]456]221^10

$ongNterm loans 38]690]907^76 38]856]874^82 15]431]971^19

Current portion of longNterm 

loans

14]042]601^49 22]792]958^96 23]588]504^73

Total 109]637]446^78 75]567]663^10 77]476]697^02

In 2009] 2010 and 2011] the Company’s debt to e�uity ratios �as 1^18 times] 0^71 times and 0^78 

times] respectively^ In 2010] the ratio �as decreased due to a decrease in liabilities after overdrafts and 

shortNterm loans repayment^ Mean�hile] e�uity increased from capital raising activity amounted to Baht 

40^00 million and premium on share amounted to Baht 97^69 million^ Total liabilities increased from cash 

received on longNterm loans from financial institutions amounted to Baht 25^00 million] accrued dividend 

amounted to Baht 20^25 million and overdrafts and shortNterm loans from financial institutions decreased 

by Baht 42^99 million^  

C'%%!,%�&,S �&� C'&,!&��&, $�B!$!,!�S

The Company’s commitments �ere letters of guarantee �hich issued for government agency      

customer^ The outstanding amount of letters of guarantee as of December 31] 2009] 2010 and 2011 are 

summarized as follo�V

  -nitW Baht

Com�an�

$etter of ��arantee o�tstanÑin�

�ecemŬer 51] 

4<<;

�ecemŬer 51] 

4<1<

�ecemŬer 51] 

4<11

Phol Dhanya Plc^ 2]404]070^50 2]667]938^74 3^260]212^03

The Subsidiary is permitted to utilize the guarantee line of the Company] amounted to Baht 20]000]000 

million] approved by the resolutions of Board of Director No^ 9a2552 as of November 9] 2010^ The      

Company and its subsidiaries have made a guarantee contract for each others] including Mr^ Chavalit 

/angthamrong and Mr^ Surapol Hungsapruek] the directors of its subsidiaries] had also entered into the 

guarantee contract �hich signing on September 15] 2010^ As of December 31] 2011] the Subsidiary had 

no remaining letters of guarantee^ 
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According to the consolidated financial statement in 2009] the Company’s e�uity amounted to Baht 

164^10 million] an increase of profit arising from the 2009 operating results amounted to Baht 17^61 million^ 

In addition] the Company had dividend payment from profit arising from the 2008 operating results 

amounted to Baht 12^35 million and profit arising from the first half of the 2009 operating results      

amounted to Baht 4^75 million^    

In 2010] the Company’s e�uity amounted to Baht 283^20 million] mainly from issuance of common 

share offering amounted to Baht 40 million and share premium amounted to Baht 97^69 million^ In         

addition] the Company had dividend payment from profit arising from the second half of the 2009          

operating results amounted to Baht 7^60 million] and paid interim dividend from profit arising from the first 

half of the 2010 operating results amounted to Baht 7^60 million and retained earnings amounted to Baht 

20^90 million^ In 2010] the Company’s operating profit amounted to Baht 37^76 million^  

In 2011] the Company’s e�uity amounted to Baht 270^07 million] a decrease due to adjusting    

commitments of employee benefits amounted to Baht 12^71 million and retained earnings^ In addition] the 

Company had dividend payment from profit arising from the second half of the 2010 operating results 

amounted to Baht 13^50 million] and paid interim dividend from profit arising from the first half of the 2011 

operating results amounted to Baht 13^50 million^ In 2011] the Company’s operating profits amounted to 

Baht 25^18 million^ 

,he ��ternal ��Ñitor�s Fee

1) Audit Fee

In 2008] the Company has paid the audit fee to Mrs^ Suvanee #ittipanyangam] Certified Public 

Accountant No^ 2899 of Banchikij Co^] $td^ in amount of Baht 790]000 and Baht 820]000 in 2009^

In 2010] the Company has paid the audit fee to Mr^ Athipong Athipongsakul] Certified Public 

Accountant N0^ 3500 of ANS Audit Co^] $td^ �as Baht 635]000^ In 2011] the Company has paid the 

audit fee to Mr^ Sathien Vongsnan] Certified Public Accountant No^ 3495 in amount of Baht 805]000 �hich 

including the audit fee of its subsidiaries in amount of Baht 225]000^

2)  Non Audit Fee

�NoneN

Factors that ma� ha�e an effect on the o�eratin� res�lts or Ønancial �osition in the f�t�re

�NoneN
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 TCHtoQÄs�1eOoQt

To the Shareholders and the Board of Directors of Phol Dhanya Public Company $imited 

 I have audited the accompanying consolidated statement of financial position of Phol Dhanya Public 

Company $imited and its subsidiary as at December 31] 2011] the related consolidated statement of 

comprehensive income] statement of changes in shareholders’ e�uity and statement of cash Ùo�s for the 

year then ended] and I have also audited the separate statement of financial position of Phol Dhanya Public 

Company $imited as at December 31] 2011 and the related separate statement of comprehensive income] 

statement of changes in shareholders’ e�uity and statement of cash Ùo�s for the year then ended^ These 

financial statements are the responsibility of the management of the Company and its subsidiary as to their 

correctness and the completeness of the presentation^ My responsibility is to e�press an opinion on these 

financial statements based on my audit^ The consolidated financial statements of Phol Dhanya Public Company 

$imited and its subsidiary and the separate financial statements of Phol Dhanya Public Company $imited 

for the year ended December 31] 2010] as presented herein for comparative purposes] �ere audited by 

another auditor of our firm] �hose report dated February 25] 2011] e�pressed an un�ualified opinion on 

those statements^

I conducted my audit in accordance �ith generally accepted auditing standards^ Those standards 

re�uire that I plan and perform the audit to obtain reasonable assurance about �hether the financial 

statements are free of material misstatement^ An audit includes e�amining] on a test basis] evidence 

supporting the amounts and disclosures in the financial statements^ An audit also includes assessing the 

accounting principles used and significant estimates made by management] as �ell as evaluating the overall 

financial statements presentation^ I believe that my audit provides a reasonable basis for my opinion^

In my opinion] the financial statements referred to above present fairly] in all material respects] the 

consolidated financial position of Phol Dhanya Public Company $imited and its subsidiary as at December 

31] 2011] the consolidated results of their operations and their consolidated cash Ùo�s for the year then 

ended and the financial position of  Phol Dhanya Public Company $imited as at December 31] 2011] and 

the result of its operations and its cash Ùo�s for the year then ended] in accordance �ith generally 

acceptedaccounting principles

As e�plained in the Note 2 to the financial statements] during the year ended December 31] 2011] 

the Company and its subsidiary have adopted ne� and revised Thai Financial Reporting Standards] �hich 

are issued by the Federation of Accounting Professions and effective for the financial statements for the 

period beginning on or after "anuary 1] 2011] for the preparation and presentation of these financial 

statements^  The consolidated and separate statements of financial position as at December 31] 2010 and 
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the consolidated and separate financial statements for the year ended December 31] 2010 �hich have been 

presented here�ith for comparative purposes are ne�ly presented in conformity �ith the financial statements 

for the year ended December 31] 2011^ Moreover] the Company and its subsidiary have adjusted employee 

benefits obligations according to the application of TAS 19 by reÙecting to the retained earning as at                    

"anuary 1] 2011^ 

Sathien Vongsnan

Certified Public Accountant 

Registration Number 3495  

ANS Audit Co^] $td^     

Bangkok] February 13] 2012    
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Consolidated financial statements Separate financial statements

 Notes 2011 2010 2011 2010

ASS�TS

C-RR�NT ASS�TS

Cash and cash e�uivalent  18]995]930^93  78]985]141^53  17]524]528^80  78]634]010^72 

Trade and other receivables N net 6  

123]676]434^83 

 

109]432]435^37 

 

119]865]696^19 

 

105]003]674^78 

Trade and other receivables N related 

party N net

4  N    N    2]382]203^50  5]088]300^00 

$oans to related party 4  N    N    5]000]000^00  5]000]000^00 

Current portion of loans to employees 9  774]349^55  1]672]711^43  774]349^55  1]672]711^43 

Inventories N net 7  179]862]471^65  128]778]312^84 178]666]460^24 124]419]039^69 

Total current assets 323]309]186^96  318]868]601^17 324]213]238^28  319]817]736^62 

NONNC-RR�NT ASS�TS

Investment in subsidiary company N net 5  N    N    N    3]000]000^00 

Other longNterm investment N net 8  N    N    N    N   

$ongNterm loans to employees N net 9  259]694^40  826]522^38  259]694^40  826]522^38 

Investment property N net 2] 10  9]610]978^29  5]695]274^01  9]610]978^29  6]279]870^02 

Property] plant and e�uipment N net 2] 11 143]948]625^63  150]687]123^74  143]618]145^75 146]433]556^29 

$easehold right N net 12  3]050]916^14  3]276]231^60  3]050]916^14  3]276]231^60 

Intangible assets N net 13  3]048]460^31  4]411]582^79  3]048]460^31  4]411]582^79 

Other nonNcurrent assets  53]500^00  92]860^30  36]500^00  45]860^30 

Total nonNcurrent assets  159]972]174^77 164]989]594^82 159]624]694^89 164]273]623^38 

Total assets  483]281]361^73 483]858]195^99 483]837]933^17 484]091]360^00 

Notes to the financial statements form an integral part of these financial statements
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P '$ � �&1� P-B$!C C'%P�&1 $!%!,�� �&� !,S S-BS!�!�*1

S,�,�%�&,S 'F F!&�&C!�$ P'S!,!'&

�S �, ��C�%B�* 51] 4<11 �&� 4<1<

ğčŕěĖW ĎĦċ

ûĎõĦėİûĨčėěĕ ûĎõĦėİûĨčİýĒĦĤõĨüõĦė

ğĕĦĖİğĉĬ 2554 2553 2554 2554

$IABI$ITI�S AND SHAR�HO$D�RSY 

�)-IT1

C-RR�NT $IABI$ITI�S

Bank overdrafts and shortNterm loans from

financial institutions 14  38]456]221^10  13]917]829^32  38]456]221^10  13]917]829^32 

Trade and other payables 15  112]956]685^19  109]813]685^84  107]093]669^22  106]895]286^27 

Trade payables N related party 4  N    N    628]625^00  N   

Current portion of liabilities under   

   finance leases

16  1]955]680^17  2]008]468^09  1]830]569^09  2]008]468^09 

Current portion of longNterm loans from

   financial institutions

17  23]588]504^73  22]792]958^96  23]588]504^73  22]792]958^96 

Current income ta� payable  5]292]733^74  10]423]392^61  5]292]733^74  10]423]392^61 

Total current liabilities 182]249]824^93 158]956]334^82  176]890]322^88  156]037]935^25 

NONNC-RR�NT $IABI$ITI�S

$ongNterm liabilities under finance leases  

   N net

16  1]104]933^07  2]612]665^98  933]458^02  2]612]665^98 

$ongNterm loans from financial            

   institutions N net

17  15]431]971^19  38]856]874^82  15]431]971^19  38]856]874^82 

�mployee benefit obligations 2] 18  14]160]134^43  N    14]046]578^92  N   

Other nonNcurrent liabilities  262]000^00  231]000^00  377]000^00  346]000^00 

Total nonNcurrent liabilities  30]959]038^69  41]700]540^80  30]789]008^13  41]815]540^80 

Total liabilities 213]208]863^62 200]656]875^62  207]679]331^01  197]853]476^05 

Notes to the financial statements form an integral part of these financial statements
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Consolidated financial statements Separate financial statements

 Notes 2011 2010 2011 2010

SHAR�HO$D�RSY �)-IT1

Share capital

Authorized share capital

135]000]000 ordinary shares] Baht  

   1 par value

19

 135]000]000^00  135]000]000^00  135]000]000^00  135]000]000^00 

Issued and paidNup share capital

135]000]000 ordinary shares] Baht  

   1 par value  135]000]000^00  135]000]000^00  135]000]000^00  135]000]000^00 

Premium

Premium on share capital  97]693]443^03  97]693]443^03  97]693]443^03  97]693]443^03 

Retained earnings

Appropriated to legal reserve 20  13]500]000^00  13]500]000^00  13]500]000^00  13]500]000^00 

-nappropriated 2  25]886]389^02  36]732]741^74  29]965]159^13  40]044]440^92 

Total shareholdersY e�uity of the  

   Company  272]079]832^05  282]926]184^77  276]158]602^16  286]237]883^95 

NonNcontrolling interests  (2]007]333^94)  275]135^60  N    N   

Total shareholdersY e�uity  270]072]498^11  283]201]320^37  276]158]602^16  286]237]883^95 

Total liabilities and shareholdersY  

   e�uity  483]281]361^73  483]858]195^99  483]837]933^17  484]091]360^00 

Notes to the financial statements form an integral part of these financial statements
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Consolidated financial statements Separate financial statements

 

Notes

2011 2010 2011 2010

Revenues

Sales  695]104]032^05  619]502]479^04  695]377]539^85  627]426]457^04 

Services rendered  24]040]954^61  18]363]622^48  1]057]556^30  N   

Total revenues  719]144]986^66  637]866]101^52  696]435]096^15  627]426]457^04 

Costs 2

Cost of sales (480]819]209^87)  (421]032]976^80) (481]328]289^43) (432]865]662^21)

Cost of services rendered  (27]953]509^76)  (19]954]705^90)  (1]794]944^54)  N   

Total costs (508]772]719^63) (440]987]682^70)  (483]123]233^97) (432]865]662^21)

Gross profit  210]372]267^03  196]878]418^82  213]311]862^18  194]560]794^83 

Other income

Gain (loss) from e�change rate N net  (1]198]825^85)  3]381]924^50  (1]198]825^85)  3]381]924^50 

Others  3]996]394^70  5]581]739^82  4]781]103^84  6]255]914^10 

Profit before e�penses  213]169]835^88  205]842]083^14  216]894]140^17  204]198]633^43 

��penses

Selling e�penses  (76]036]148^99)  (68]714]152^55)  (73]550]971^28)  (66]017]086^13)

Bad debt and doubtful debt  (4]609]846^82)  N    (502]481^82)  N   

Administrative e�penses  (86]967]558^57)  (79]037]638^73)  (93]053]872^69)  (75]250]500^52)

Finance costs  (4]383]169^93)  (5]191]611^41)  (4]317]182^22)  (5]191]611^41)

Total e�penses  (171]996]724^31) (152]943]402^69)  (171]424]508^01) (146]459]198^06)

Profit before income ta� 2  41]173]111^57  52]898]680^45  45]469]632^16  57]739]435^37 

Income ta� 22  (15]990]147^19)  (15]140]388^66)  (15]990]147^19)  (15]140]388^66)

Profit for the year  25]182]964^38  37]758]291^79  29]479]484^97  42]599]046^71 

Other comprehensive income for the year  N    N    N    N   

Total comprehensive income for the year  25]182]964^38  37]758]291^79  29]479]484^97  42]599]046^71 

Profit (loss) attributable to

O�ners of the parent  28]864]225^96  39]404]832^73  29]479]484^97  42]599]046^71 

NonNcontrolling interests  (3]681]261^58)  (1]646]540^94)  N    N   

 25]182]964^38  37]758]291^79  29]479]484^97  42]599]046^71 

Basic earnings per share

Profit attributable to o�ners of the parent (Baht) 2  0^21  0^40  0^22  0^43 

/eighted average number of ordinary shares (shares)  135]000]000^00  98]287]671^23  135]000]000^00  98]287]671^23 

Notes to the financial statements form an integral part of these financial statements
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Consolidated financial statements

��uity attributable to shareholders’ e�uity of the Company

 õĽĦĴėĞĤĞĕ 

NonNcontrolling 

interests

Issued and    

paidNup share 

capital

Premium on 

share capital

Appropriated for 

legal reserve -nappropriated Total

Total        

Shareholders’ 

��uityNotes

Balance as at "anuary 1] 2011  135]000]000^00  97]693]443^03  13]500]000^00  36]732]741^74  282]926]184^77  275]135^60  283]201]320^37 

�ffects of changes in accounting policies  2  N    N  N    (12]710]578^68)  (12]710]578^68)  (101]207^96)  (12]811]786^64)

Restated balance  135]000]000^00  97]693]443^03  13]500]000^00  24]022]163^06  270]215]606^09  173]927^64  270]389]533^73 

Changes in e�uity for the year 2011W

   Increase in nonNcontrolling interest  N    N    N    N    N    1]500]000^00  1]500]000^00 

   Dividends paid  21  N    N    N    (27]000]000^00)  (27]000]000^00)  N   (27]000]000^00)

   Total comprehensive income e�pense for  

      the year 2011

 N    N    N    28]864]225^96  28]864]225^96  (3]681]261^58)  25]182]964^38 

Balance as at December 31] 2011  135]000]000^00  97]693]443^03  13]500]000^00  25]886]389^02  272]079]832^05  (2]007]333^94)  270]072]498^11 

Balance as at "anuary 1] 2010  95]000]000^00  N    7]150]000^00  60]027]909^01  162]177]909^01  1]921]676^54 164]099]585^55 

Changes in e�uity for the year 2010W

   Issue of ordinary shares  19  40]000]000^00  97]693]443^03  N    N    137]693]443^03  N    137]693]443^03 

   Dividends paid  21  N    N    N    (56]350]000^00)  (56]350]000^00)  N   (56]350]000^00)

    Appropriated for legal reserve  20  N    N    6]350]000^00  (6]350]000^00)  N    N    N   

   Total comprehensive income e�pense for  

      the year 2010

 N    N    N    39]404]832^73  39]404]832^73  (1]646]540^94)  37]758]291^79 

Balance as at December 31] 2010  135]000]000^00  97]693]443^03  13]500]000^00  36]732]741^74  282]926]184^77  275]135^60  283]201]320^37 

Notes to the financial statements form an integral part of these financial statements
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Separate financial statements

 Retained earnings

Issued and paidNup 

share capital

Premium on 

share capital

Appropriated N 

statutory reserve -nappropriated TotalNotes

Balance as at "anuary 1] 2011  135]000]000^00  97]693]443^03  13]500]000^00  40]044]440^92  286]237]883^95 

�ffects of changes in accounting policies 2  N    N    N   (12]558]766^76)  (12]558]766^76)

Restated balance  135]000]000^00  97]693]443^03  13]500]000^00  27]485]674^16  273]679]117^19 

Changes in e�uity for the year 2011W

   Dividends paid  21  N    N    N   (27]000]000^00)  (27]000]000^00)

   Total comprehensive income for the year 2011  N    N    N    29]479]484^97  29]479]484^97 

Balance as at December 31] 2011  135]000]000^00  97]693]443^03  13]500]000^00  29]965]159^13  276]158]602^16 

Balance as at "anuary 1] 2010  95]000]000^00  N    7]150]000^00  60]145]394^21  162]295]394^21 

Changes in e�uity for the year 2010W

   Issue of ordinary shares 19  40]000]000^00  97]693]443^03  N    N    137]693]443^03 

   Dividends paid 21  N    N    N   (56]350]000^00)  (56]350]000^00)

   Appropriated for legal reserve 20  N    N    6]350]000^00  (6]350]000^00)  N   

   Total comprehensive income  for the year 2010  N    N    N    42]599]046^71  42]599]046^71 

Balance as at December 31] 2010  135]000]000^00  97]693]443^03  13]500]000^00  40]044]440^92  286]237]883^95 

Notes to the financial statements form an integral part of these financial statements
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Consolidated financial statements Separate financial statements

2011 2010 2011 2010

Cash Ùo�s from operating activitiesW

Net profit before corporate income ta�  41]173]111^57  52]898]680^45  45]469]632^16  57]739]435^37 

Adjustment to reconcile net profit to net cash provided  

   by (used in) operating activities

   Bad debt  52]400^00  N    N    N   

   Doubtful account  4]557]446^82  N    502]481^82  N   

   Doubtful account recovery  (16]358^16)  (89]811^85)  (16]358^16)  (89]811^85)

   $oss from diminution in value of inventories  4]137]922^85  2]310]782^43  4]137]922^85  2]310]782^43 

   Reversal allo�ance for diminution in value of  

      inventories 

 (3]252]684^93)  (2]203]142^55)  (3]252]684^93)  (2]203]142^55)

   $oss from impairment of investment in subsidiary  

      company

 N    N    11]500]000^00  N   

   Depreciation and amortisation  14]439]173^09  14]978]344^06  14]133]203^69  14]794]207^02 

   $oss from impairment of assets  3]597]913^22  N    3]597]913^22  N   

   $oss from �riteNoff leasehold improvement  1]187]432^37  N    N    N   

   Gain on sales of fi�ed assets  (509]973^87)  (569]059^23)  (509]973^87)  (569]059^23)

   �mployee benefits e�penses  1]346]956^93  N    1]487]812^16  N   

   -nrealized loss on currency e�change  792]328^53  257]067^79  792]328^53  257]067^79 

   Interest income  (642]932^43)  (725]766^53)  (1]196]790^68)  (1]179]940^81)

   Interest e�pense  4]383]169^93  5]191]611^41  4]317]182^22  5]191]611^41 

Profit from operations before changes in operating 

assets and liabilities  71]245]905^92  72]048]705^98  80]962]669^01  76]251]149^58 

Operating assets (increase) decrease

    Trade and other receivables  (17]751]768^91)  (19]131]684^50)  (15]165]802^04)  (15]279]421^85)

    Trade and other receivables N related party  N    N    2]706]096^50  (5]088]300^00)

     Inventories (53]960]296^65) (32]966]997^59)  (56]311]849^76)  (28]076]077^67)

  Other nonNcurrent assets  39]360^30  328]315^00  9]360^30  375]315^00 

Operating liabilities increase (decrease)

   Trade and other payables  21]278]617^57  12]002]193^06  18]380]950^96  9]116]862^83 

   Trade payables N related party  N    N    628]625^00  N   

   Other nonNcurrent liabilities  31]000^00  (48]500^00)  31]000^00  74]740^34 

Cash Ùo�s from operating activities  20]882]818^23  32]232]031^95  31]241]049^97  37]374]268^23 

Cash paid for corporate income ta�  (21]985]722^05)  (9]721]023^20)  (21]120]806^06)  (9]196]440^74)

Net cash Ùo�s from (used in) operating activities  (1]102]903^82)  22]511]008^75  10]120]243^91  28]177]827^49 

Notes to the financial statements form an integral part of these financial statements
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�S �, ��C�%B�* 51] 4<11 �&� 4<1<

-nitW Baht

Consolidated financial statements Separate financial statements

2011 2010 2011 2010

Cash Ùo�s from investing activitiesW

   Payments for investment in subsidiary  N    N    (8]500]000^00)  N   

   Proceed from repayment of amounts due from 

      and loans to related parties  N    3]850]000^00  N    50]000^00 

   Decrease (increase) in loan to employees  1]465]189^86  (1]193]396^30)  1]465]189^86  (1]193]396^30)

   Proceeds from sales of fi�ed assets  652]710^28  786]663^56  652]710^28  786]663^56 

   Ac�uisition of fi�ed assets  (11]057]413^12)  (19]432]916^97)  (14]114]211^54)  (16]130]541^46)

   Ac�uisition of intangible assets  N    (2]593]900^00)  N    (2]593]900^00)

   Ac�uisition of intangible assets  637]457^36  766]369^27  1]196]790^68  1]239]529^85 

   Interest received  (8]302]055^62)  (17]817]180^44)  (19]299]520^72)  (17]841]644^35)

Net cash Ùo�s used in investing activities

   Cash Ùo�s from financing activitiesW

     Decrease (increase) in bank overdrafts and 

       shortNterm loans from financial institutions  24]546]918^46  (42]961]691^46)  24]546]918^46  (42]961]691^46)

   Repayment of liabilities under longNterm lease agreements  (2]535]787^95)  (3]462]306^38)  (2]399]388^96)  (3]462]306^38)

   Repayment of longNterm loans from financial institutions (22]629]357^86)  (16]083]675^47)  (22]629]357^86)  (16]083]675^47)

   Receipt of longNterm loans from financial institutions  N    25]000]000^00  N    25]000]000^00 

   Interest paid  (4]216]033^81)  (5]199]851^75)  (4]198]386^75)  (5]199]851^75)

   Dividends paid (47]249]990^00)  (36]100]000^00)  (47]249]990^00)  (36]100]000^00)

   Proceeds from increase in share capital  N    137]693]443^03  N    137]693]443^03 

   Increase in nonNcontrolling interests  1]500]000^00  N    N    N   

Net cash Ùo�s from (used in) financing activities  (50]584]251^16)  58]885]917^97  (51]930]205^11)  58]885]917^97 

Net increase (decrease) in cash and cash e�uivalents (59]989]210^60)  63]579]746^28  (61]109]481^92)  69]222]101^11 

Cash and cash e�uivalents at beginning of year  78]985]141^53  15]405]395^25  78]634]010^72  9]411]909^61 

Cash and cash e�uivalents at end of year  18]995]930^93  78]985]141^53  17]524]528^80  78]634]010^72 

Supplemental cash Ùo� information

NonNcash transactions

   Vehicle obtained under hire purchase agreement  1]305]137^78  5]099]777^56  1]305]137^78  5]099]777^56 

   Office e�uipment obtained under hire purchase agreement  400]000^00  N    N    N   

   Transfer inventories and �ork in process to fi�ed assets  2]855]052^02  N    1]179]191^290  N   

   Transfer fi�ed assets to �ork in process  276]087^75  N    N    N   

   Transfer property] plant and e�uiptment to  3]808]782^22  N    3]808]782^22  N   

       investment property  3]808]782^22  N    3]808]782^22  N   

Notes to the financial statements form an integral part of these financial statements
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PHO$ DHAN1A P-B$IC COMPAN1 $IMIT�D AND ITS S-BSIDIAR1

NOT�S TO FINANCIA$ STAT�M�NTS

FOR TH� 1�ARS �ND�D D�C�MB�R 31] 2011 AND 2010 

1^ ��&�*�$ !&F'*%�,!'&

1^1 Phol Dhanya Public Company $imited (�the Companyy) is incorporated and domiciled in Thailand 

on "anuary 4] 1961 and becomes a public company limited on April 30] 2008^ The Company 

�as listed on the Stock ��change of Thailand on December 9] 2010^

1^2 The address of its registered office and branches are as follo�sW

1^2^1  Head officeW 1a11 Moo 3 $amlukka Road] Tambol$adsa�ai] Amphur$amlukka] Pathumthani^

1^2^2 Rayong branchW 155a213 Tambol Thupma] MuangRayong] Rayong^

1^2^3 Chiangmai branchW 47a55N57 Chotana Road] Changphueak] MuangChiangmai] Chiangmai^

1^3 The operations are trading business in Occupational Health and Safety Products^

1^4 The Company has a subsidiary company] PD Genesis �ngineering Co^] $td^ �hich engages in 

/ater Treatment System^ The Company held 76^67ų of its share capital^

1^5 The major shareholders of the company are /angthamrong family and "arutangtrong family^

4^ B�S!S 'F P*�P�*�,!'& 'F , � F!&�&C!�$ S,�,�%�&,S

The accompanying financial statements are prepared in accordance �ith Thai Financial Reporting 

Standards (�TFRSy) including related interpretations and guidelines promulgated by the Federation 

of Accounting Professions (�FAPy) in conformity �ith generally accepted accounting principles in 

Thailand^

The presentation of the financial statements has been made in compliance �ith the stipulations of 

the Notification of the Department of Business Development dated September 28] 2011] issued 

under the Accounting Act B^�^ 2543^

The accompanying financial statements have been prepared in the Thai language and e�pressed in 

Thai Baht^ Such financial statements have been prepared for domestic reporting purposes^ For the 

convenience of the readers not conversant �ith the Thai language] an �nglish version of the        

financial statements has been provided by translating from the Thai version of the financial         

statements^ 

The preparation of the financial statements in conformity �ith Thai accounting standard re�uires 

management to make judgments] estimates and assumptions that affect the application of policies 

and reported amounts of assets] liabilities] income and e�penses^ The estimates and associated  

assumptions are based on historical e�perience and various other factors that are believed to be 
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reasonable under the circumstances] the results of �hich form the basis of making the judgments 

about carrying amounts of assets and liabilities that are not readily apparent from other sources^ 

Subse�uent actual results may differ from these estimates^

The estimates and underlying assumptions are revie�ed on an ongoing basis^ Revisions to             

accounting estimates are recognized in the period in �hich the estimate is revised] if the revision 

affects only that period] and in the period of the revision and future periods] if the revision affects 

both current and future periods^

Basis of  Preparation of the Consolidated Financial Statements

The consolidated financial statements consisted of the financial statements of Phol Dhanya Public 

Company $imited] and subsidiary (together referred to as �the Groupy) as follo�W

Subsidiary Business Type

Percentage of holding (ų)

2011 2010

PD Genesis �ngineering Co^] $td^ /ater Treament System 76^67 60

All significant intercompany transactions and accounts �ere eliminated in preparing the consolidated 

financial statements^

Subsidiary is an entity controlled by the Company^ Control e�ists �hen the Company has the po�er] 

directly or indirectly through other subsidiaries] to govern the financial and operating policies of an 

entity so as to obtain benefits from its 

activities^ The financial statements of the subsidiary are included in the consolidated financial 

statements from the date that control commences until the date that control ceases^

Total comprehensive income is attributed to the o�ners of the parent and to the nonNcontrolling 

interests even if this results in the nonNcontrolling interests having a deficit balance^

-pon loss of control] the Company derecognized the assets and liabilities of the subsidiary] the 

carrying amount of nonNcontrolling interests and any components of other comprehensive income 

attributable to that subsidiary^ The Company recognized profit or loss arising on the loss of control 

in income statement^

Any investment retained in the former subsidiary shall be accounted for fair value from the date 

�hen control is lost^
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Transition to ne� and revised TFRS

During 2010 and 2011] the Federation of Accounting Professions (�FAPy) has issued Notifications] 

mandating the use of ne� and revised Thai Accounting Standards (�TASy)] Thai Financial Reporting 

Standards (�TFRSy)] Thai Financial Reporting Interpretation (�TFRIy)] Thai Interpretation (�TIy) and 

guidelines �hich are effective for the financial statements for the period beginning on or after 

"anuary 1] 2011 as follo�sW

TASaTFRSaTFRIaTIaFAP’s Announcements Topic

TAS 1 (revised 2009) Presentation of Financial Statements 

TAS 2 (revised 2009) Inventories

TAS 7 (revised 2009) Statement of Cash Flo�s

TAS 8 (revised 2009) Accounting Policies] Changes in Accounting 

�stimates and �rrors

TAS 10 (revised 2009) �vents After the Reporting Period

TAS 11 (revised 2009) Construction Contracts

TAS 16 (revised 2009) Property] Plant and ��uipment

TAS 17 (revised 2009) $eases

TAS 18 (revised 2009) Revenue

TAS 19 �mployee Benefits

TAS 23 (revised 2009) Borro�ing Costs

TAS 24 (revised 2009) Related Party Disclosures

TAS 26 Accounting and Reporting by Retirement Benefit 

Plans

TAS 27 (revised 2009) Consolidated and Separate Financial Statements

TAS 28 (revised 2009) Investments in Associates

TAS 29 Financial Reporting in HyperinÙationary �conomies

TAS 31 (revised 2009) Interests in "oint Ventures

TAS 33 (revised 2009) �arnings per Share

TAS 34 (revised 2009) Interim Financial Reporting

TAS 36 (revised 2009) Impairment of Assets

TAS 37 (revised 2009) Provisions] Contingent $iabilities and Contingent 

Assets
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TASaTFRSaTFRIaTIaFAP’s Announcements Topic

TAS 38 (revised 2009) Intangible Assets

TAS 40 (revised 2009) Investment Property

TFRS 2 Share � Based Payments

TFRS 3 (revised 2009) Business Combinations

TFRS 5 (revised 2009) NonNcurrent Assets Held for Sale and Discontinued 

Operations

TFRS 6 ��ploration for and �valuation of Mineral Resources

TFRI 15 Agreements for the Construction of Real �state

TI 31 Revenue � Barter Transactions Involving 

Advertising Services

No^ 16a2554 Disclosure Guidance on Related Party Transactions 

�ith Government

No^ 17a2554 Transitional Procedures for Other $ongNterm 

�mployee Benefits

No^ 18a2554 Accounting Guidance on Revaluation of Assets

No^ 19a2554 Accounting Guidance for Condominiums

During 2011] the Group has adopted ne� and revised TFRS �hich are effective for the financial 

statements for the period beginning on or after "anuary 1] 2011^  Such transition affected the   

presentation of the consolidated and separate financial statements for the year ended December 

31] 2010 �hich have been presented here�ith for comparative purposes in conformity �ith the 

presentation of the financial statements for the year ended December 31] 2011 and the Group’s 

overall financial position and financial performance as follo�sW

  -nitW Baht

  

Consolidated 

financial statements  

Separate financial 

statements

The Statements of Comprehensive Income     

For the year ended December 31] 2011     

Decrease in cost of services  (96]296^30) N

Increase in selling e�penses  549]167^63 536]566^36

Decrease in administrative e�penses  (2]378]482^74) (2]322]713^40)



Annual Report 2011PHOL DHANYA PUBLIC COMPANY LIMITEDPHOL DHANYA PUBLIC COMPANY LIMITED Annual Report 2011

16< 

Annual Report 2011PHOL DHANYA PUBLIC COMPANY LIMITED

  -nitW Baht

  

Consolidated 

financial statements  

Separate financial 

statements

Increase in profit before income ta�  1]925]611^41 1]786]147^04

Increase in basic earnings per share (Baht per 

share)  0^01 0^01

The Statements of Financial Position as at  

"anuary 1] 2011  

Increase in employee benefit obligations  12]811]786^64 12]558]766^76

Decrease in retained earnings  (12]811]786^64) (12]558]766^76)

Decrease in property plant and e�uipment N net (2]535]121^95) (3]707]782^31)

Increase in investment property N net 5]695]274^01 6]279]870^02

Decrease in unutilized assets for operation N net (2]572]087^71) (2]572]087^71)

The details of the effect regarding the above transactions are as follo�sW

TAS 1 (revised 2009) – Presentation of Financial Statements 

-nder the revised standard] a set of financial statements comprisesW

  Statement of financial positionV

  Statement of comprehensive incomeV

  Statement of changes in e�uity

  Statement of cash Ùo�sV and

  Notes to the financial statements

Comparative information has been reNpresented so that it also is in conformity �ith the revised 

standard^ Since the change in accounting policy only impacts presentation aspects] there is no  

impact on reported profit (loss) or earnings (loss) per share^

TAS 16 (revised 2009) - Property, Plant and Equipment

The main changes of TAS 16 (revised 2009) and affecting the Group as follo�sW

The Company revie�ed the estimated useful life and residual value of the assets because of the 

change in capacity of such assets^ Therefore] the Group changed the estimated useful life of assets 

from 20 years to 30 years since "anuary 1] 2011for plant^  Moreover] the Companychanged the 

proper estimated residual value of vehicle^  The effect of such changes in useful life and residual 

value resulted to decrease in depreciation e�pense for the year ended December 31] 2011 in the 

amount of Baht 3^27million] in the consolidated financial statements and the separate financial   

statements^
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TAS 19 (revised 2009) - Employee Benefits

The management of the Group has determined that the liability incurred from the employee benefits 

as at "anuary 1] 2011 for postNemployment benefits is the amount of Baht 12^81 million in the  

consolidated financial statements and Baht 12^56 million in the separate financial statements �hich 

applied a transitional provision that such liability is recognized and accounted for immediately in 

retained earnings at the transition date^

The change �ill have the effect of decreasing in the retained earnings as at "anuary 1] 2011 in the 

amount of Baht 12^81 million in the consolidated financial statements and Baht 12^56 million in the 

separate financial statements and increasing in the employee benefit liability as at "anuary 1] 2011 

in the amount of Baht 12^81 million in the consolidated financial statements and Baht 12^56 million 

in the separate financial statements^

TAS 40 (revised 2009) -Investment properties

The Company has selected the cost model for accounting for its investment properties under Thai 

Accounting Standard No^ 40^ The change in accounting policy has been applied retrospectively by 

transferring the related cost and accumulated depreciation as at "anuary 1] 2011 from property] plant 

and e�uipment account �hich �as originally stated at cost to present separately under �Investment 

propertyy in the financial statements^ Since the change in accounting policy only impacts                

reclassification aspects] there is no impact on reported profit (loss) or earnings (loss) per share^

Adoption of new and revised Thai Financial Reporting Standards

During 2010 and 2011] the Federation of Accounting Professions (�FAPy) has issued ne� and    

revised Thai Accounting Standards (�TASy)] Thai Interpretations (�TIy) �hich are effective for the 

financial statements for the period beginning on or after "anuary 1] 2013 as follo�sW

TASaTI Topic

TAS 12 Income Ta�es

TAS 20 (revised 2009) Accounting for Government Grants and 

Disclosures of Government Assistance

TAS 21 (revised 2009) The �ffects of Changes in Foreign ��change 

Rate

TI 10 Government Assistance � No Specific Relation 

to Operating Activities
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TASaTI Topic

TI 21 Income Ta�es � Recovery of Revalued      

NonNDepreciable Assets

TI 25 Income Ta�es � Changes in the Ta� Status 

of an �nterprise or its Shareholders

The management of the Group is assessing the impacts of these standards and interpretations on 

the financial statements for the year in �hich they are initially applied^

 

5^ S-%%�*1 'F S!�&!F!C�&, �CC'-&,!&� P'$!C!�S

Revenue and e�penses recognition

Sales of goods

Sales of goods are recognised �hen the significant risks and re�ards of o�nership of the goods 

have passed to the buyer^ Sales are the invoiced value] e�cluding value added ta�] of goods      

supplied after deducting discounts^

/ater Treatment System Implementation Revenue

/hen the outcome of installation as per /ater Treatment System contract can be estimated reliably] 

contract revenue and e�penses are recognised in the statement of income by reference to the stage 

of completion of the contract activity at the date of statements of financial position^ The stage of 

completion is assessed by using the best estimate from Management based on �ork performed^  

/hen it is probable that total contract costs �ill e�ceed total contract revenue] the e�pected loss 

is recognised immediately as an e�pense in the statement of income^

Other services revenue

Service revenue is recognised �hen services have been rendered^ 

Interest income and other income

Interest income and other income are recognised on an accrual basis^

��penses

��pense is recognised in the statement of income on accrual basis^  

Cash and cash e�uivalents

Cash and cash e�uivalents consist of cash in hand] cash at banks] and all highly li�uid investments 

�ith an original maturity of three months or less and not subject to �ithdra�al restrictions^
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Trade receivables] other receivables and allo�ance for doubtful accounts

Tradeand other receivables are stated at the net realisable value^ The Group has provided the      

allo�ance for doubtful accounts for the estimated losses that may be incurred in collection of    

receivables^ The allo�ance is generally based on collection history] the current financial status of 

accounts receivable and analysis of debt aging^

Inventories 

Finished goods and �ork in process are valued at the lo�er of costcalculated by moving average 

and net realisable value^ The costs of purchased inventories comprise of the purchase price]conversion 

cost and other costs directly attributed to the ac�uisition of goods^

Ra� materials are valued at the lo�er of costcalculated by moving averageand net realisable value 

and are charged to production costs and cost of services �henever consumed^ The costs of      

purchased inventories comprise of the purchase price] conversion costand other costs directly       

attributed to the ac�uisition of goods^

Net realizable value is the estimated selling price in the ordinary course of business less the        

estimated costs necessary to make the sale^

Allo�ance for diminution in value of inventories is recorded by considering obsolete inventories and 

slo� moving inventories^

Investment

Investment in subsidiary accounted for in the separate financial statementsis stated at cost net of 

allo�ance for loss on diminution in value (if any)^

Investments in nonNmarketable e�uity securities] �hich the Company classifies as other investments] 

are stated at cost net of allo�ance for loss on diminution in value (if any)^

Property] plant and e�uipmentaDepreciation

$and is stated at cost^ Buildings and e�uipment are stated at cost less accumulated depreciation 

and allo�ance for loss on impairment of assets (if any)^ 

The Group separates part of assets and their estimated useful life as follo�sW

-seful life (years)

Ne� Former

Building and building improvements 20 N 30 20

-tility system 10 10

Demonstration goods 5 5

Tools 5 5
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-seful life (years)

Ne� Former

Furniture and e�uipments 3 N 5 3 N 5

Vehicles 5 5

Assets under �ater sales agreement periods of agreements

Investment property

Investment property are properties �hich are held to earn rental income] for capital appreciation or 

for both] but not for sale in the ordinary course of business] use in the production or supply of 

goods or services or for administrative purposes^ 

Investment properties are stated at cost less accumulated depreciation and less allo�ance for    

impairment loss (if any)^

The Group separates part of assets and their estimated useful life as follo�sW

-seful life (years)

Ne� Former

Building and building improvements 30 N 20 20

Depreciation

Depreciation is computed by the straight�line method based on the useful lives of assets^

Depreciation is included in determining operating result and no depreciation is provided on land and 

property in progress^

Repairs and maintenance are charged to the statement of income during the financial years in �hich 

they are incurred^ The cost of major renovations is included in the carrying amount of the asset 

�hen it is probable that future economic benefits in e�cess of the originally assessed standard of 

performance of the e�isting asset �ill Ùo� to the Group^ Major renovations are depreciated over 

the remaining useful life of the related asset^

$and and building leasehold rights and amortisation

$and and building leasehold rights are stated at cost less accumulated amortisation^  Amortisation 

of land and building leasehold rights is calculated by reference to their costs on a straightNline   

basis over the periods of lease agreements^

Amortisation is included in determining income^

Intangible assets and amortisation

Intangible assets are carried at cost less accumulated amortisation and accumulated impairment loss 

(if any)^ 
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Intangible assets �ith finite lives are amortised on systematic basis over the economic useful live 

and tested for impairment �henever there is an indication that the intangible assets may be impaired^

Theamorisation period and the amortisation method of such intangible assets are revie�ed at least 

at each financial year end^ 

The amortisation e�pense is charged to the statement of income^

A summary of the intangible assets �ith finite useful lives is as follo�sW

       -seful life(years)

 Computer soft�ares     5 

Impairment of assets

At each reporting date] the Company performs impairment revie�s in respect of the property] 

plant and e�uipment �henever events or changes in circumstances indicate that an asset may 

be impaired^ An impairment loss is recognised �hen the recoverable amount of an asset] �hich 

is the higher of the asset’s fair value less costs to sell and its value in use] is less than the 

carrying amount^ In determining value in use] the estimated future cash Ùo�s are discounted 

to their present value using a preNta� discount rate that reÙects current market assessments of 

the time value of money and the risks specific to the asset^ In determining fair value less costs 

to sell] an appropriate valuation model is used^ These calculations are corroborated by a       

valuation model that] based on information available] reÙects the amount that the Company 

could obtain from the disposal of the asset in an arm’s length transaction bet�een kno�ledgeN

able] �illing parties] after deducting the costs of disposal^ 

An impairment loss is recognised in the income statement^ 

�mployee benefits

ShortNterm benefits

The Group recognizes salaries] �ages] bonus and social security contribution as e�penses on an 

accrual basis^

PostNemployment benefits � defined contribution plan

The Group has established a provident fund that is a defined contribution plan^ The assets of �hich 

are held in a separate trust fund^ The provident fund is funded by the contribution from employees 

and the Group^ Contributions to the provident fund are charged to the statement of income in the 

period to �hich they relate^
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PostNemployment benefits � defined benefit plan

The employee benefits liabilities in relation to the severance payment under the labor la� is        

recognised as a charge to results of operations over the employee’s service period^ It is calculated 

by the estimation of the amount of future benefit to be earned by the employee in return for the 

service provided to the Group through the service period up to the retirement age and the amount 

is discounted to determine the present value^ The reference discount rate is the yield rate of    

government bonds as at the reporting date^ The calculation is based on the actuarial techni�ue  

using the Projected -nit Credit Method^

/hen the employee benefits are improved] the portion of the increased benefit relating to past 

service rendered by employee is recognized in the statement of income on a straightNline basis over 

the average period until the benefits become vested^  

/hen the actuarial assumptions are changed] the GroupaCompany recognizes actuarial gains or 

losses in the profit or loss in the period in �hich they arise^

$ease agreements

Finance Leases 

The leases of assets] �hich the substantial all the risk and re�ard associated �ith the o�nership 

of the assets have been transferred to the lessee] title may or may not eventually be transferred 

to the lessee under the finance lease arrangements] are classified as finance leases^ The lessee is 

to record the finance lease as an asset and obligation at an amount to the fair value of the leased 

asset or the present value of the minimum lease payment �hichever is lo�er^ The interest e�pense 

is charged to the Income statement over the lease period^ The leased asset is depreciated over 

the useful life^

Operating Leases

The leases of assets] �hich the substantial all the risk and re�ard associated �ith the o�nership 

of the assets have not been transferred to the lessee] are classified as operating leases^ The     

payments made under operating leases are charged to the Statements of Income on a straight N line 

method over the period of the lease agreements^

Foreign currencies

Transactions in foreign currencies are translated into Baht at the e�change rate ruling at the 

date of the transaction^ Monetary assets and liabilities denominated in foreign currencies are 

translated into Baht at the e�change rate ruling at the date of statements of financial position^ 

Gains and losses on e�change are included in determining income^
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Basic earnings per share

Basic earnings per share is calculated by dividing the profit for the periods attributable to           

shareholders of the parent by the number of �eighted average ordinary shares �hich are issued 

during the period^ 

Related party transactions

Related parties comprise enterprises and individuals that control] or are controlled by] the Company] 

�hether directly or indirectly] or �hich are under common control �ith the Company^

They also include associated companies and individuals �hich directly or indirectly o�n a voting 

interest in the Company that gives them significant inÙuence over the Company] key management 

personnel] directors and officers �ith authority in the planning and direction of the Company’s   

operations^

Provisions

Provisions are recognised �hen the Company and its subsidiaries have a present obligation as a 

result of a past event] it is probable that an outÙo� of resources embodying economic benefits �ill 

be re�uired to settle the obligation] and a reliable estimate can be made of the amount of the 

obligation^ 

Income ta�

Current ta� is the e�pected ta� payable on the ta�able income for the year] using ta� rates        

enacted at the date of statements of financial position and applicable to the reporting period] and 

any adjustment to ta� payable in respect of previous years^

Significant accounting judgments and estimates

The preparation of financial statements in conformity �ith generally accepted accounting principles 

at times re�uires management to make subjective judgments and estimates regarding matters that 

are inherently uncertain^ These judgments and estimates affect reported amounts and disclosures 

and actual results could differ^ Significant accounting judgments and estimates are as follo�sW

Leases 

In determining �hether a lease is to be classified as an operating lease or finance lease]             

management is re�uired to use judgment regarding �hether significant risk and re�ards of          

o�nership of the leased asset has been transferred] taking into consideration terms and conditions 

of the arrangement^ 
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Allowance for doubtful accounts

In determining an allo�ance for doubtful accounts] the management needs to make judgment and 

estimates based upon] among other things] past collection history] current financial status of the 

debts] aging profile of outstanding debts and the prevailing economic condition^ 

Allowance for diminution in value of inventory

Allo�ances for diminution in the value of inventory accounts are intended to adjust the value of 

inventory for probable credit losses^ The management uses judgment to estimate losses] based on 

an analysis of inventory aging] taking into account the current situation �ith respect to sales of 

inventory items] on a specific basis^  Ho�ever] the use of different estimates and assumptions could 

affect the amounts of allo�ance for diminution in value of inventory in the future^

Property plant and e�uipmentaDepreciation

In determining depreciation of plant and e�uipment] the management is re�uired to make      

estimates of the useful lives and salvage values of the Company’s plant and e�uipment and to 

revie� estimate useful lives and salvage values �hen there are any changes^

In addition] the management is re�uired to revie� property] plant and e�uipment for impairment 

on a periodical basis and record impairment losses in the period �hen it is determined that 

their recoverable amount is lo�er than the carrying amount^ This re�uires judgments regarding 

forecast of future revenues ande�penses relating to the assets subject to the revie�^

6^ *�$�,�� P�*,1 ,*�&S�C,!'&S 

4^1 #ey management personnel compensation

#ey management personnel compensation for the year ended December 31] 2011 and 2010] 

consisted ofW

 -nitW Baht

  Consolidated financial statements  Separate financial statements

  2011  2010  2011  2010

ShortNtem benefits  29]268]301^76 28]812]238^71 26]452]301^76 26]741]571^71

PostNemployment benefits  668]831^76 N 738]466^98 N

Total key management 

personnel compensation 29]937]133^52 28]812]238^71 27]190]768^74 26]741]571^71
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4^2 Related parties consist ofW 

Name Country Relationship Status

Subsidiary W

PD Genesis �ngineering Co^]$td^ Thailand Shareholding Operation N Active

Relate Parties

Angle Alliance Pre^]$td^ Singapore Director as its Shareholding Operation N Actve

Angle Safety ��uipment (Shanghai) 

Corporation $td^ Chaina Director as its indirect Shareholding Operation N Actve

Genesis �nvironment Service Co^]$td^ Thailand Director as its indirect Shareholding Operation N Actve

N&P Holding Co^]$td^ Thailand Shareholding Dormant

PDF Supply Co^]$td^ Thailand

Common director and 

management team Operation N Actve

Gus Media Co^]$td^ Thailand

Common director and 

management team Operation N Actve

Filtration System (Thailand) Co^]$td^ Thailand Director as its indirect Shareholding Operation N Actve

4^3 The balances of the accounts bet�een the Company and those related companies as at  

  December 31] 2011 and 2010] are as follo�sW

-nitW Baht

Consolidated financial 

statements
Separate financial statements

2011 2010 2011 2010

Trade and other receivablesNrelated party

PD Genesis �ngineering Co^] $td^

Trade receivables N N 1]332]203^50 5]088]300^00

Other receivables

Advance payment for inventories N N 1]050]000^00 N

Totaltradeand other receivablesNrelated 

party
N N 2]382]203^50 5]088]300^00

$oan to related party

PD Genesis �ngineering Co^] $td^ N N 5]000]000^00 5]000]000^00

Trade payables Nrelated party

PD Genesis �ngineering Co^] $td^ N N 628]625^00 N
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4^4 As at December 31] 2011 and 2010] the Company had outstanding balances of trade     

  receivables aged by number of days as follo�sW

-nitW Baht

Consolidated financial 

statements Separate financial statements

2011 2010 2011 2010

,raÑe recei�aŬles N relateÑ �art�

Not yet due N N 272]903^50 361]125^00

Over dueW

1N60 days N N 1]059]300^00 3]544]375^00

61N120 days N N N N

121N180 days N N N 1]182]800^00

Total  N  N 1]332]203^50 5]088]300^00

4^5 During the year ended December 31] 2011] movements of shortNterm loan to related party  

  �ere as follo�sW

-nitW Baht

"anuary 1] During the period December 31]

2554 Increase Decrease 2554

ShortNterm loan to relateÑ �art�

Se�arate Ønancial statements

Subsidiary

PD Genesis Engineering Co., Ltd. 5]000]000^00 N N 5]000]000^00

$oan to subsidiary company �as shortNterm loan to PD Genesis �ngineering Co^] $td^ by 

issuing promissory note] �hich repay at call] the interest rate from April 1] 2011 on�ard is 

M$R of #ASI#ORNBAN# plus 3ų per annum (9^62ų N 10^25ų) and the interest rate 

before April 1] 2011 is 15ų per annum^ 
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4^6 The transactions �ith related parties for the year ended December 31] 2011 and 2010]  

  �ith related parties �ere as follo�sW

-nitW Baht

Consolidated financial 

statements Separate financial statements

2011 2010 2011 2010 Transfer pricing policy

S�ŬsiÑiar�

PD Genesis Engineering Co., Ltd.

Purchases of 

goods         N         N 1]343]900^00 4]289]008^00 Cost plus margin

Purchases of 

fi�ed asset         N         N 10]709]000^00 N Cost plus margin

Sale of goods         N         N 2]089]183^00 8]454]298^00 Cost plus margin

Interest income N N 563]486^32 750]000^02 M$R of #ASI#ORN 

BAN# J 3ų per annum] 

9^62ų N 10^25ų (from 

April 1] 2011 on�ard) 

and 15ų per annum 

(before April 1] 2011)

Office rental 

income N N 377]300^00 220]000^00 Contract price

*elateÑ Parties

Genesis Environment Service Co., Ltd.

Purchases of 

goods

          

N 25]000^00 N N Cost plus margin

Sale of goods 18]000^00 45]500^00 N N Cost plus margin

Interest income N 285]604^95 N N 15ų per annum

Filtration System (Thailand) Co., Ltd.

Purchases of 

goods

          

N 492]600^00           N           N Cost plus margin

4^7 Commitments torelated party

Guarantee obligation with related party

As at December 31] 2011] the Company has outstanding guarantee obligations in term 

oÙetter of guarantee for PD Genesis �ngineering Co^] $td^under the joint credit                  

facilities�ithin Baht 20 millioncredit limit^   
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7^  !&.�S,%�&, !& S-BS!�!�*1 C'%P�&1 N &�,

As of December 31] 2011and 2010] this account consisted ofW

-nit W Bath

Separate financial statements

2011 2010

Shareholding  

ų

Amount Shareholding  

ų

Amount

PD Genisis �ngineering Co^]$td^ 76^67 11]500]000^00 60^00 3]000]000^00

$ess Allo�ance for impaiment (11]500]000^00) N

Net N 3]000]000^00

During the second �uarter 2011] PD Genesis �ngineering Co^] $td^] a subsidiary] has increased 

its share capital for the additional of Baht 10 million (100]000 shares Baht 100 each) from Baht 

5 million to Baht 15 million^The Company invested in this increasedof share capitalof such   

subsidiaryin relation to its holding proportion of 60ų of the subsidiary’s share capital] totaling 

60]000 shares at the price of Baht 100 per share and also invested in such increased share 

capital in the holding proportion of another shareholder of 25ų of the subsidiary’s share  

capital] totaling 25]000 shares at the price of Baht 100 per share^ This result to the total   

proportion of share holding of the Company increase from 60ų to76^67ų^

On "une 21] 2011] the Company enters into an agreement �ith aforesaid shareholder by giving 

him a right to purchase 25]000 common shares in the subsidiary from the Company^ The term 

of the agreement is 2 years from the signing date^ The share purchase price under this      

agreement is e�ual to a book value of the shares as sho�n in the latest audited or revie�ed 

financial statement or a par value of the share as at the date on �hich the Company’s receipt 

of a �ritten notice of the e�ercise of the right to purchase the shares] �hichever is higher and 

plus financial cost at 7^125ų per annum from the principal amount of Baht 2]500]000^

8^ ,*��� �&� ', �* *�C�!.�B$�S N &�,

Trade and other receivables as at December 31] 2011 and 2010] consisted ofW

-nitW Baht

Consolidated financial statements Separate financial statements

2011 2010 2011 2010

Trade receivables 117]239]551^60 103]168]230^47 113]112]335^80 101]874]907^56

$ess Allo�ance for doubtful accounts (6]254]409^10) (2]409]326^44) (2]407]444^10) (2]409]326^44)

Trade receivablesN net 110]985]142^50 100]758]904^03 110]704]891^70 99]465]581^12
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-nitW Baht

Consolidated financial statements Separate financial statements

2011 2010 2011 2010

Other receivables

Advance payment for inventories 4]918]209^69 2]410]516^62 4]918]209^69 2]410]516^62

   Prepaid e�penses 1]361]162^57 1]196]212^50 1]361]162^57 1]196]212^50

   -ndue input Value Added Ta� 1]325]656^28 926]651^23 1]325]656^28 918]016^09

/ithholding Ta� 1]389]498^45 524]582^46 N N

Deposit for custom duty 746]860^89 829]977^94 746]860^89 829]977^94

   -nbilled receivable 2]284]130^39 2]223]430^08 N N

Others 1]361]780^06 562]160^51 1]296]921^06 183]370^51

Total other receivables 13]387]298^33 8]673]531^34 9]648]810^49 5]538]093^66

$ess Allo�ance for 

doubtfulaccounts (696]006^00) N (488]006^00) N

Other receivables N net 12]691]292^33 8]673]531^34 9]160]804^49 5]538]093^66

Trade and other receivables N 

net 123]676]434^83 109]432]435^37 119]865]696^19 105]003]674^78

As at December 31] 2011 and 2010] the Group had outstanding balances of trade accounts receivable 

aged by number of days as follo�sW

-nitW Baht

Consolidated financial statements Separate financial statements

2011 2010 2011 2010

,raÑe recei�aŬles

Not yet due 66]253]064^10 60]980]779^64 65]991]053^30 60]928]617^14 

Over dueW

1N60 days 41]573]097^19 34]987]328^57 41]525]432^19 34]587]340^10 

61N120 days 3]182]491^04 3]509]839^60 2]662]471^04 2]668]667^66 

121N180 days 290]181^79 1]496]744^36 290]181^79 1]496]744^36 

Over180 days 5]940]717^48 2]193]538^30 2]643]197^48 2]193]538^30 

Total 117]239]551^60 103]168]230^47 113]112]335^80 101]874]907^56 

$ess Allo�ance for doubtful 

accounts (6]254]409^10) (2]409]326^44) (2]407]444^10) (2]409]326^44)

Trade receivables� net 110]985]142^50 100]758]904^03 110]704]891^70 99]465]581^12 
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9^ !&.�&,'*!�S N &�,

As of December 31] 2011 and 2010] this account consisted ofW

-nitW Baht

Consolidated financial statements Separate financial statements

2011 2010 2011 2010

Finished goods 167]024]109^45 120]856]193^81 167]031]503^39 120]856]193^81 

Goods in transit 17]554]373^96 9]077]965^42 17]554]373^96 9]077]965^42 

Consignment goods 480]940^35 480]940^35 N

/ork in process 490]343^58 2]109]282^40 N N

Ra� materials 713]061^77 2]249]990^75 N N

Total 186]262]829^11 134]293]432^38 185]066]817^70 129]934]159^23 

$ess Allo�ance for 

diminution in value of 

inventories (6]400]357^46) (5]515]119^54) (6]400]357^46) (5]515]119^54)

Inventories N net 179]862]471^65 128]778]312^84 178]666]460^24 124]419]039^69 

:^ ', �* $'&�N,�*% !&.�S,%�&, N &�,

As of December 31] 2011 and 2010] this account consisted ofW

ShareholdN

ing ų

-nitW Baht

Consolidated financial statements Separate financial statements

2011 2010 2011 2010

N&P Holding Company $imited 

Cost 2 1]000]000^00 1]000]000^00 1]000]000^00 1]000]000^00

$ess Allo�ance for 

impairment
(1]000]000^00) (1]000]000^00) (1]000]000^00) (1]000]000^00)

Net N N N N

;^ $'&�N,�*% $'�& ,' �%P$'1��S N &�,

$ongNterm loan to employees represent loan agreements for employees’ �elfare] the interest rate 

is at 10ų per annum^
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1<^ !&.�S,%�&, P*'P�*,1N&�,

As of December 31] 2011 and2010] this account consisted ofW

-nitW Baht

Consolidated financial statements

Balance as 

at "anuary 1]     

2011

Movement during the year Balance as at 

December 31] 

2011Increase Decrease Transfer

Cost

$and 877]160^00 N N 493]000^00 1]370]160^00

Building and improvement 16]109]829^80 N N 6]951]492^68 23]061]322^48

    Total 16]986]989^80 N N 7]444]492^68 24]431]482^48

Accumulated depreciation

Building and improvement 11]291]715^79 431]804^43 N 3]096]983^97 14]820]504^19

Total 11]291]715^79 431]804^43 N 3]096]983^97 14]820]504^19

Net book value 5]695]274^01 9]610]978^29

-nitW Baht

Separate financial statements

Balance as 

at "anuary 1]     

2011

Movement during the year Balance as at 

December 31] 

2011Increase Decrease Transfer

Cost

$and 877]160^00 N N 493]000^00 1]370]160^00

Building and improvement 17]754]322^48 N N 5]307]000^00 23]061]322^48

    Total 18]631]482^48 N N 5]800]000^00 24]431]482^48

Accumulated depreciation

Building and improvement 12]351]612^46 477]675^95 N 1]991]215^78 14]820]504^19

Total 12]351]612^46 477]675^95 N 1]991]215^78 14]820]504^19

Net book value 6]279]870^02 9]610]978^29



Annual Report 2011PHOL DHANYA PUBLIC COMPANY LIMITEDPHOL DHANYA PUBLIC COMPANY LIMITED Annual Report 2011

178 

Annual Report 2011PHOL DHANYA PUBLIC COMPANY LIMITED

The Company has appraise 4 investment properties �ere as follo�sW

-nitW Million Baht

Net book 

value

Appraisal 

value Independent appraisers

Appraisal reports 

dated

1 2^43 10^64 Chartered Surveyors (Thailand) $td^ December 13] 2006

2 2^99 5^40 Chartered Surveyors (Thailand) $td^ October 20] 2008

3 0^53 4^50 -# Valuations and Agency Co^] $td^ "une 25] 2009

4 3^66 5^20 -# Valuations and Agency Co^] $td^ August 11] 2011

During the year 2011] the Company transfer land] including building and structure at net book value 

of Baht 3^81 million to investment properties section^

Depreciations for the year ended December 31] 2011 and 2010] have been charged to statements 

of comprehensive income of consolidated financial statements amounted to Baht 0^43 million and 

Baht 0^81 million] respectively] and have been charged to statements of comprehensive income of 

separate financial statements amounted to Baht 0^48 million and Baht 0^86 million] respectively^  

As at December 31] 2011 and 2010] certain investment property items have been fully depreciated 

but are still in use^ The original cost of those assets are Baht 0^54 million^

As at December 31] 2011 and 2010] investment property] at net book value of Baht 9^08 million 

and Baht 5^60 million] respectively] has been mortgaged to secureits shortNterm loan and longNterm 

loan �ith 2 financial institutions^

11^ P*'P�*,1] P$�&, �&� �)-!P%�&, N &�,

As of December 31] 2011 and2010] this account consisted ofW

-nitW Baht

Consolidated financial statements

Balance as 

at "anuary 1]     

2011

Movement during the year Balance as at 

December 31] 

2011Increase Decrease Transfer

Cost

$and 32]877]486^00 N N (493]000^00) 32]384]486^00

Building and improvement 105]432]781^03 410]080^15 (1]267]659^58) (6]951]492^68) 97]623]708^92

Furniture and e�uipments 17]745]354^72 2]569]361^66 (1]706]951^64) (41]500^00) 18]566]264^74

Tools 468]363^45 156]586^00 N (60]998^00) 563]951^45
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-nitW Baht

Consolidated financial statements

Balance as 

at "anuary 1]     

2011

Movement during the year Balance as at 

December 31] 

2011Increase Decrease Transfer

Demonstration goods 9]508]914^18 2]021]907^04 N 1]497]873^08 13]028]694^30

Vehicles 13]502]346^90 2]010]280^38 (1]110]859^81) N 14]401]767^47

-tility system 13]239]760^18 494]422^66 N N 13]734]182^84

Assets under �ater sales agreement N 6]481]676^80 N N 6]481]676^80

Construction in progress 597]064^35 N (588]064^35) N 9]000^00

Total 193]372]070^81 14]144]314^69 (4]673]535^38) (6]049]117^60) 196]793]732^52

Accumulated depreciation

Building and improvement 18]301]744^74 3]340]961^19 (80]227^21) (3]096]983^97) 18]465]494^75

Furniture and e�uipments 11]183]171^19 3]286]698^16 (1]696]734^05) (4]397^90) 12]768]737^40

Tools 23]757^45 105]469^15 N N 129]226^60

Demonstration goods 5]668]766^71 2]120]545^87 N N 7]789]312^58

Vehicles 4]821]591^09 1]775]530^89 (978]340^99) N 5]618]780^99

-tility system 2]685]915^89 1]331]270^57 N N 4]017]186^46

Assets under �ater sales agreement N 458]454^89 N N 458]454^89

Total 42]684]947^07 12]418]930^72 (2]755]302^25) (3]101]381^87) 49]247]193^67

Allowance for impairment

Assets under �ater sales agreement N 3]597]913^22

Net book value 150]687]123^74 143]948]625^63

-nitW Baht

Separate financial statements

Balance as 

at "anuary 1]     

2011

Movement during the year Balance as at 

December 31] 

2011Increase Decrease
Transfer

Cost

$and 32]877]486^00 N N (493]000^00) 32]384]486^00

Building and improvement 102]339]568^19 410]080^15 N (5]307]000^00) 97]442]648^34

Furniture and e�uipments 17]101]109^94 2]121]123^38 (1]706]951^64) N 17]515]281^68

Demonstration goods   8]836]064^94 1]976]307^04 N N 10]812]371^98

Vehicles 13]502]346^90 2]010]280^38 (1]110]859^81) N 14]401]767^47

-tility system 13]239]760^18 494]422^66 N N 13]734]182^84
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-nitW Baht

Separate financial statements

Balance as 

at "anuary 1]     

2011

Movement during the year Balance as at 

December 31] 

2011Increase Decrease
Transfer

Assets under �ater sales agreement N 9]788]899^50 N N 9]788]899^50

Total 187]896]336^15 16]801]113^11 (2]817]811^45) (5]800]000^00) 196]079]637^81

Accumulated depreciation

Building and improvement 17]216]287^31 3]222]653^69 N (1]991]215^78) 18]447]725^22

Furniture and e�uipments 11]115]226^26 3]014]595^52 (1]696]734^05) N 12]433]087^73

Demonstration goods 5]623]759^31 1]932]248^59 N N 7]556]007^90

Vehicles 4]821]591^09 1]775]530^89 (978]340^99) N 5]618]780^99

-tility system 2]685]915^89 1]331]270^57 N N 4]017]186^46

Assets under �ater sales agreement N 790]790^54 N N 790]790^54

Total 41]462]779^86 12]067]089^80 (2]675]075^04) (1]991]215^78) 48]863]578^84

Allowance for impairment

Assets under �ater sales agreement N 3]597]913^22

Net book value 146]433]556^29 143]618]145^75

During the first �uarter 2011] the Company transfer land] including building and structure at net book 

value of Baht 3^81 million to investment properties section^

Depreciations for the year ended December 31] 2011 and 2010] have been charged to statements 

of comprehensive income of consolidated financial statements amounted to Baht 12^42 million and 

Baht 12^84 million] respectively] and have been charged to statements of comprehensive income of 

separate financial statements amounted to Baht 12^07 million and Baht 12^60 million] respectively^ 

As at December 31] 2011 and 2010] land] including buildings and structure thereon at net book 

value of Baht 100^61 million and Baht 115^10 million respectively] has been mortgaged to secureits 

shortNterm loan and longNterm loan �ith a financial institution^

As at December 31] 2011 and 2010] certain plant and e�uipment items have been fully depreciated 

but are still in use^ The original cost of those assets are Baht 4^13 million and Baht 5^20 million] 

respectively^ 
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14^ $��S� '$� *!� , N &�,

As of December 31] 2011 and2010] this account consisted ofW

-nitW Baht

Consolidated financial statements and Separate financial statements

Balance as at 

"anuary 1] 2011
Movement during the year Balance as at 

December 31] 

2011Increase Decrease

Cost 5]600]000^00 N N 5]600]000^00

Amortisation 2]323]768^40 225]315^46 N 2]549]083^86

Net 3]276]231^60 225]315^46 N 3]050]916^14

$easehold right of the Company consisted of 2 agreements as follo�sW

� On August 22] 1995] the Company entered into the building leasehold right agreement �ith 

another company by payingthe amount of Baht 2]800]000] for the lease period of 30 years^ 

The rental fees �ill be paid yearly] in the amount of Baht 12]000 to Baht 24]000^

� On "une 4] 2004] the Company entered into the agreement] �hich transferred the leasehold 

right from a related party by paying the amount of Baht 2]800]000] for the remaining lease 

period of 21 years and 2 months^ The rental fees �ill be paid yearly] in the amount of Baht 

12]000 to Baht 24]000 throughout the lease period^

Amortisation for the year ended December 31] 2011 and 2010] have been charged to statements 

of comprehensive income amounted to Baht 0^23 million and Baht 0^22 million] respectively^

15^ !&,�&�!B$� �SS�,S N &�,

As of December 31] 2011 and 2010] this account consisted ofW

-nitW Baht

Consolidated financial statements and Separate financial statements

Balance as at 

"anuary 1] 2011
Movement during the year Balance as at 

December 31] 

2011Increase Decrease

Cost 10]259]870^81 N N 10]259]870^81

Amortisation (5]848]288^02) (1]363]122^48) N (7]211]410^50)

Net 4]411]582^79 (1]363]122^48) N 3]048]460^31

Amortisation e�penses for the years 2011 and 2010] have been charged to statements of income 

amounted to Baht 1^36million and Baht 1^11 million] respectively^
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As at December 31] 2011 and 2010] certain intangible assets items have been fully depreciated but 

are still in use^ The original cost of those assets amounted to Baht 2^08 million and Baht 2^08 

miilion] respectiively^ 

16^ B�&# '.�*�*�F,S �&� S '*,N,�*% $'�&S F*'% F!&�&C!�$ !&S,!,-,!'&S

As of December 31] 2011and 2010] this account consisted ofW

-nitW Baht

  

Consolidated and separate financial 

statements

  2011  2010

Bank overdrafts 5]026]393^71 9]302]410^99 

ShortNterm loan N Promissory note 5]000]000^00 N

ShortNterm loan N Trust receipt 28]429]827^39    4]615]418^33 

Total 38]456]221^10    13]917]829^32 

During the year ended December 31] 2011 and 2010] the interest rate of bank overdrafts and shortNterm 

loans from financial institutions] �ere as follo�sW

Interest rate per annum

2011 2010

Bank overdrafts MOR toM$RJ0^5

(6^38ų to 8ų)

3Nmonth fi�ed deposit to 

MOR

(0^65ų to 6^88ų)

(1ear 2011 and 2010] �ith 5 local 

commercial banks^)

M$RN1^25 (6ų) M$RN1^5 (4^5ų)

ShortNterm loan N Trust receipt

(1ear 2011 and 2010] �ith 3 and 2 local 

commercial banks] respectively^)

SIBORJ3^75 toM$R N 1

(4^22ų to 6^25ų)

SIBORJ3^75 to Interestrate 

of a bank announcement

(4^14ų to 7ų)

The Company has mortgaged its land] including buildings and structure thereon to secure its bank 

overdraft and other credit facilities �ith financial institutions^
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17^ ,*��� �&� ', �* P�1�B$�S

As of December 31] 2011and 2010] this account consisted ofW

  -nitW Baht

  Consolidated financial statements  Separate financial statements

  2011 2010  2011 2010

Trade payables N Domestic 17]662]353^95  23]300]596^87  15]770]676^15  22]111]127^90 

Trade payables N Foreign 64]025]061^41   39]631]608^96  61]591]573^14  39]631]608^96 

Total trade payables 81]687]415^36   62]932]205^83  77]362]249^29   61]742]736^86 

Other payables

Value added ta� and �ithholding  

     ta� payable 789]659^90  1]161]719^62 789]659^90 1]045]650^20

Accrued commission e�pense 3]249]644^18  3]137]213^96 3]249]644^18 2]889]734^96

Accrued bonus e�pense 11]928]248^00 11]094]618^31 11]928]248^00 11]094]618^31

Management remuneration 2]950]000^00 3]600]000^00 2]950]000^00   3]600]000^00

Advance receive from customer 2]602]096^30 531]511^03 2]502]096^30 531]511^03

Accrued dividend N 20]250]000^00 N 20]250]000^00

Accrued e�penses 7]112]418^73 5]929]883^72 6]497]828^01 5]306]197^92

Others 2]637]202^72 1]176]533^37    1]813]943^54 434]836^99

Total other payables 31]269]269^83 46]881]480^01 29]731]419^93 45]152]549^41

Total trade and other payables 112]956]685^19 109]813]685^84 107]093]669^22 106]895]286^27

18^ $'&�N,�*% $!�B!$!,!�S -&��* F!&�&C� $��S�N &�,

As of December 31] 2011 and 2010] this account consisted ofW

  -nitW Baht

  Consolidated financial statements  Separate financial statements

  2011  2010  2011  2010

$iabilities under finance lease 3]269]126^98 4]904]880^00 2]948]274^64 4]904]880^00

$ess Deferred interest e�penses (208]513^74) (283]745^93) (184]247^53) (283]745^93)

Present value of liabilities under finance 

lease 3]060]613^24 4]621]134^07 2]764]027^11 4]621]134^07

$ess Current portion of liabilities under   

      finance lease (1]955]680^17) (2]008]468^09) (1]830]569^09) (2]008]468^09)

$iabilities under finance lease� net 1]104]933^07 2]612]665^98 933]458^02 2]612]665^98
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19^ $'&�N,�*% $'�&S F*'% F!&�&C!�$ !&S,!,-,!'&SN&�,

As of December 31] 2011 and 2010] this account consisted ofW

  -nitW Baht

  Consolidated financial statements  Separate financial statements

  2011  2010  2011  2010

$ongNterm loans from financial 

institutions as at "anuary 1] 61]649]833^78    52]733]509^25  61]649]833^78    52]733]509^25 

Addition N    25]000]000^00  N    25]000]000^00 

Repayment (22]629]357^86)  (16]083]675^47)  (22]629]357^86)  (16]083]675^47)

$ess Current portion of    

longNterm loans (23]588]504^73)  (22]792]958^96)  (23]588]504^73)  (22]792]958^96)

$ongNterm loans from financial 

institutions � net

15]431]971^19    38]856]874^82  15]431]971^19    38]856]874^82 

On August 4] 2009] the Company entered into the longNterm loan agreement facilities of Baht 70 

million �ith a local commercial bank^ The Company has the commitment to repay the principal and 

interest for 60 monthly installments in the amount of Baht 1^35 million each month^ The first       

installment �as October 2009] and interest rates are as follo�sW

Installment period Interest rate (per annum)

period1 N 24 M$R N 1^5

period25 N 36 M$R N 0^5

Period 37 On�ards M$R

On September 15] 2010] the Company entered into the longNterm loan agreement facilities of Baht 

25 million �ith the e�isting local commercial bank^ The Company has the commitment to repay the 

principal and interest for 36 monthly installments in the amount of Baht 0^7 million each month^ 

The first installment �as October 2010] and interest rates are as follo�sW

Installment period Interest rate (per annum)

period1 N 12 M$R N 0^5

period13 N 36 M$R

The Company has mortgaged its land] including buildings and structure thereon to secure its       

longNterm loan facilities �ith financial institutions^  
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1:^ �%P$'1�� B�&�F!,S

�mployee benefits liabilities in the statements of financial position as at December 31] 2011]       

consisted ofW

  -nitW Baht

  

Consolidated 

financial statements

Separate financial 

statements

PostNemployment benefit plan     

Present value of obligation  14]160]134^43 14]046]578^92

-nrecognized actuarial gains (losses)  N N

-nrecognized past service costs  N N

�mployee benefits liabilities N net  14]160]134^43 14]046]578^92

The Group provided defined benefit plan in accordance �ith severance payment as the labor la� 

�hich entitled retired employee �ithin �ork service period in various rates] such as more than 10 

years to receive severance payment not less than 300 days or 10 months of the last month salary^ 

Movement of the present value of employee benefits obligation for the year ended December 30] 

2011] as follo�sW

  -nitW Baht

  

Consolidated 

financial 

statements

Separate financial 

statements

PostNemployment benefit plan   

�mployee benefit obligation     

   as at "anuary 1] 2011  12]811]786^64    12]558]766^76 

Benefits paid  N  N   

Current service cost  1]167]745^60 1]308]600^83

Interest cost  180]602^19 179]211^33

Actuarial (gains) losses  N N

�mployee benefit obligation  

   as at December 31] 2011  14]160]134^43 14]046]578^92
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�mployee benefit e�penses in the statements of comprehensive income for the year ended          

December 31] 2011] consisted ofW 

 -nitW Baht

 

Consolidated 

financial 

statements

Separate financial 

statements

PostNemployment benefit plan   

Current service cost 1]167]745^60 1]308]600^83

Interest from obligation 180]602^19 179]211^33

Net actuarial (gains) losses recognized

in the period N N

Total employee benefits e�penses 1]348]347^79 1]487]812^16

�mployee benefit e�penses for the year ended December 31] 2011 as sho�n in the statements of 

comprehensive income^

 -nitW Baht

 

Consolidated 

financial statements

Separate financial 

statements

�mployee benefit e�penses   

Cost of services (96]296^30) N

Selling e�penses 549]167^63 536]566^36

Administrative e�penses 895]476^46 951]245^80

Total employee benefits e�penses 1]348]347^79 1]487]812^16

Principal actuarial assumptions as at December 31] 2011 (e�pressed as �eighted averages) as     

follo�sW 

Consolidated and Separate 

financial statements

Discount rate at December 31] 2011

  N 10 years Average �ork duration period untill retirement 33^35 ų

  N 20 years Average �ork duration period untill retirement 3^83ų

  N 30 years Average �ork duration period untill retirement 4^12ų

Future Salary increase 5^00ų

Mortality rate Mortality table in years 2008
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The actuarial assumption of discount rate is estimated from �eighted average of yield rate of   

government bonds as at the end of reporting datethat reÙects the estimated timing of benefit    

payments^

The actuarial assumption of mortality rate for reasonable estimation of probability of retirement in 

the future is estimated from mortality table^

1;^ S �*� C�P!,�$

The Annual General Meeting of the Company’s shareholders No^ 1a2010 held on April 23] 2010  

approved the issuing ne� share capital for public offering] �hich the number of shares 40 million] 

in amount of Baht 1 per share and the offering price in amount of Baht 3^60 per share] total      

offering share price amount of Baht 144 million and has related e�penses in amount of Baht 6^31 

million present as deduction in Premium on share capital^ The Company has already received fully 

paid up share capital and reportedto Ministry of Commerce on December2] 2010^

4<^ $���$ *�S�*.�

Pursuant to the Public $imited Companies Act B^�^ 2535] the Company must appropriate the       

annual net profit to be a reserve fund �hich not less than five percent of the annual net profit 

deducted by the total deficit brought for�ard (if any) until reserve reaches an amount of not less 

than ten percent of the registered capital^ This legal reserve is not available for dividend distribution^ 

The Company has already appropriated the legal reserve reaches 10ų of the Company’s registered 

capital^

41^ �!.!��&�S P�!�

The minute of the board of directors meetingsof the Company No^ 9a2011 held on August 8] 2011 

approved the payment of interim dividends of Baht 0^10per share from the si�Nmonth period         

operation ended "une 30] 2011] in the total amount of Baht 13^50 million on September 7] 2011^

The minute of the board of directors meetingsof the Company No^ 2a2011 held on February 25] 

2011] and the Annual General Meeting of the shareholders No^ 1a2011 held on April 22] 2011]      

approved the last payment of dividends for the year 2010 on May 11] 2011 of Baht 0^10per share] 

of the total number of shares 135 million] in the amount of Baht 13^50 million] and the total    

dividends payment �as Baht 62^25 million e�uivalent to 53^5 percent of net profit for the year 

2010^

The minute of the board of directors meetingsof the Company No^ 12a2010 held on December 20] 

2010 approved the payment of a dividends of Baht 0^15per share from retained earnings] in total 

amount of Baht 20^25 million on "anuary 14] 2011 and the appropriation for legal reserve in the 

amount of Baht 4 million^
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The minute of the board of directors meetingsof the Company No^ 8a2010 held on August 16] 2010 

approved the payment of interim dividends of Baht 0^08per share from operation for the si�Nmonth 

period ended "une 30] 2010] and Baht 0^22 per share from retained earnings in total amount of 

Baht 28^5 million on September 15] 2010 and the appropriation for legal reserve in the amount of 

Baht 1 million^

The Annual General Meeting of the Company’s shareholders for the year 2010 held on April 23] 

2010 approved the payment of a dividends of Baht 0^13 per share from the 2009 operation] in the 

total amount of Baht 12^35 million] in �hich paying the interim dividends at Baht 0^05 per share] 

in the total amount of Baht 4^75 million on October 30] 2009 and the remaining dividends balance 

of Baht 0^08 per share] in the total amount of Baht 7^6 million on May 20] 2010 and the             

appropriation for legal reserve in the amount of Baht 1^35 million^

44^ !&C'%� ,�0 �0P�&S�S

Income ta� reduction

Royal Decree No^ 531 B^�^ 2554 dated December 14] 2011 grants companies listed on the Market 

for Alternative Investment a reduction in the corporate income ta� rate from 30ų to 25ų for 

ta�able profit not e�ceeding Baht 50 million for the accounting periods beginning on or after "anuary 

1] 2011^ The Company has] accordingly] calculated income ta� of its ta�able profit for the year ended 

December 31] 2011 at the 25ų corporate income ta� rate for the amount of ta�able profit �hich 

is not e�ceeding Baht 50 million and at the 30ų corporate income ta� rate for ta�able profit 

e�ceeding that amount^

45^ �0P�&S�S B1 &�,-*�

Significant e�penses by nature for the years ended December 31] 2011 and 2010 �ere as follo�W

-nitW Baht

Consolidated financial statements Separate financial statements

2011 2010 2011 2010

Changes in finished goodsand 

�ork in progress 53]729]043^90 (33]561]642^10) 54]939]324^38 (27]196]877^67)

Purchase of goods 562]924]900^73 462]065]011^40 541]723]936^97 458]630]957^45

Depreciation and amortisation 14]771]508^74 15]033]420^05 14]133]203^69 14]794]207^02

Salary] �ages and other 

employee benefits 105]489]616^98 95]627]884^44 97]078]059^08 89]963]125^37
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46^ S��%�&, !&F'*%�,!'&

The Company’s and its subsidiary’s business operations engage in t�omain segmentsW (1) Trading 

business in Health and Safety Products (2) /ater Treatment System^ Tvvhese operations are mainly 

carried on in Thailand^ Belo� is the consolidated financial information for the year ended December 

31] 2011 and 2010 of the Company and its subsidiary by segment^

-nitW Thousand Baht

Trading business in 

Health and Safety 

Products /ater Treatment System Consolidation 

2554 2553 2554 2553 2554 2553

Revenue from sales and 

rendered Services 679]795 610] 897 39]350 26]969 719]145 637]866

Cost of sales and rendered 

services (468]639) (418]763) (40]133) (22]225) (508]772) (440]988)

Segment gross profit (loss) 211]156 192]134 (783) 4]744 210]373 196]878

-nallocated income and 

e�pensesW

Other income

   Gain (loss) from e�change rate N net (1]199) 3]382

   Others 3]996 5]582

Selling e�penses (76]036) (68]714)

Bad debt and doubtful debt (4]610) N

Administrative e�penses (86]968) (79]038)

Finance costs (4]383) (5]192)

Income ta� (15]990) (15]140)

Profit for the year 25]183 37]758

47^ P*'.!��&, F-&�

The Company] its subsidiary and their employees have jointly established a provident fund in 

accordance �ith the Provident Fund Act B^�^ 2530^ The Company and the staffs �ill contribute 

the same amount at 3ųN5ų of staffs’ salary to this fund] �hich their staffs �ill receive the 

retiring provident fund by the condition of the fund^ During the year ended December 31] 2011] 

the Company and its subsidiary contributed Baht 2^51 million (2010W Baht 2^56 million) to the 

fund^
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48^ C'%%!,%�&,S �&� C'&,!&��&, $�B!$!,!�S

As of December 31] 2011] there are outstanding commitments and contingent liabilities as follo�sW

  -nitW Baht

  
Credit 

arrangement  -sed  -nused

1) $etters of credits and trust receipt 88  (29) 59

2) Promissory note 30  (5) 25

3) $etters of guarantee 31  (3) 28

4) Bank overdraft 47  (5) 42

5) For�ard e�change contracts  120  N 120

6) For�ard e�change contracts -SDO$$AR 1^15 million of credit arrangement and as at 

December 31] 2011] they �ere no e�ercise^ 

The above facilities �ere secured by mortgaging its land and building^ 

49^ F!&�&C!�$ !&S,*-%�&,S

Credit risk

Credit risk refers to the risk that counterparty �ill default on its agreement and conditions resulting 

in collection losses to the Company and its subsidiary^ Credit limit is granted for specific credit 

amount and is being monitored regularly^ Furthermore] the Company manages the risk by adopting 

the policy of only dealing �ith credit�orthy counterparty and obtaining sufficient collateral or other 

security �here appropriated] as a means of mitigating the risk of financial losses from defaults^

In the case of recognized financial assets] the carrying amount of the assets recorded in the    

statements of financial position] net of a portion of allo�ance for the doubtful account] represents 

the company ma�imum e�posure to credit risk^

Interest rate risk

The Company has loans from banks] and interest rate is referred at the market rate (MOR rate and 

M$R rate)] therefore] Interest rate risk arises from the potential for a change in interest rates to 

having affect operation of the Company in the current reporting period] and in the future years^

The Company’ and subsidiaries’ e�posures to interest rate risk relate primarily to their cash at banks] 

current investments and shortNterm loans^Ho�ever] since most of the Company’s and subsidiary’s 

financial assets and liabilities have been repaid �ithin one year] the interest rate risk is e�pected 

to be minimal^ 
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Foreign currency risk

The Company and its subsidiary’s e�posed to foreign currencyrelated primarily to their accounts 

payables and anticipated purchases denominated in foreign currencies^ During the year end           

December 31] 2011] the Company hedged the foreign currency on accounts payable and part of its 

anticipated purchases^

Ho�ever] the unhedged foreign currencies on accounts payable e�posure as of December 31] 2011 

are summarized as belo�W

Currency Foreign currency Baht e�uivalent

�-RO 8]104^96 335]056^61

1�N 2]839]080^00 1]158]139^87

-S DO$$AR 1]078]492^44 34]248]227^28

SINGAPOR� DO$$AR 1]050]709^95 25]850]149^38

Fair values of financial instruments

Fair value means the amount for �hich an asset could be e�changed] or a liability settled] bet�een 

kno�ledgeable] �illing parties in an arm’s length transaction^

The methods and assumptions are used by the Company and its subsidiary in estimating fair value 

of financial instruments are as follo�sW

Financial assets and liabilities held for the shortNterm maturities] such as cash on hand and deposits 

at financial institutions] account receivable and payable] shortNterm loans to and borro�ing] the carN

rying amounts in the statements of financial positionappro�imate at their fair value^

$ongNterm loans] �hich have the fi�ed interest rate] the carrying value appro�imate at their fair 

values] calculated by the present value of the contractually determined stream of future cash Ùo� 

discounted at the rate of interest applied at that time by the market to instruments] presented as 

at the statements of financial position^ Borro�ings at fair value] �hich have the variable interest 

rate or the nearly interest rate applied at that time by the market to instruments] the carrying 

value] presented in the statements of financial position^

$eases] �hich fair values calculated by the present value of the contractually determined stream of 

future cash Ùo� discounted at the rate of interest applied at that time by the market to instruments] 

presented as at the statements of financial position^
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4:^ *�C$�SS!F!C�,!'&

Certain amounts in the financial statement for the year ended 31 December 2010 have been 

reclassified to conform to the current year’s classification but �ith no effect to previously reported 

net income or shareholders’ e�uity^ The reclassifications are as follo�sW 

-nitW Baht

Consolidated financial statements

Account
As previously 

reported
Reclassified 

amount As reclassified

Statements of financial position

Trade accounts receivable N net 100]758]904^03 (100]758]904^03) N

Trade and other receivables N net N 109]432]435^37 109]432]435^37

-nbilled receivable 2]223]430^08 (2]223]430^08) N

Other current assets 6]450]101^26 (6]450]101^26) N

Inventories N net 129]366]377^19 (588]064^35) 128]778]312^84

Property] plant and e�uipment N net 153]222]245^69 (2]535]121^95) 150]687]123^74

Investment property N net N 5]695]274^01 5]695]274^01

-nutilized assets for operation N net 2]572]087^71 (2]572]087^71) N

Trade accounts  payable (62]932]205^83) 62]932]205^83 N

Trade and other payables N (109]813]685^84)   (109]813]685^84)

Accrued dividend (20]250]000^00) 20]250]000^00 N

Other current liabilities (26]631]480^01) 26]631]480^01 N

Statements of comprehensive income

Cost of goods sold 418]722]194^37 2]310]782^43 421]032]976^80

Reversal allo�ance for doubtful accounts (89]811^85) 89]811^85 N

Other (5]491]927^97) (89]811^85) (5]581]739^82)

Selling e�penses 62]461]842^46 6]252]310^09 68]714]152^55

Administrative e�penses 58]788]492^54 20]249]146^19 79]037]638^73

Director remuneration 28]812]238^71 (28]812]238^71) N
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-nitW Baht

Consolidated financial statements

Account
As previously 

reported
Reclassified 

amount As reclassified

 Statements of financial position

 Trade accounts receivable � net 99]465]581^12   (99]465]581^12) N

 Trade and other receivables N net N 105]003]674^78 105]003]674^78

 Trade account receivable related party 5]088]300^00 (5]088]300^00) N

 Trade and other receivableNrelated    

partyN net
N 5]088]300^00 5]088]300^00

 Other current assets 5]538]093^66 (5]538]093^66) N

 Property] plant and e�uipment N net 150]141]338^60 (3]707]782^31) 146]433]556^29

 Investment property N net N 6]279]870^02 6]279]870^02

 -nutilized assets for operation N net 2]572]087^71 (2]572]087^71) N

 Trade accounts  payable (61]742]736^86) 61]742]736^86 N

 Trade and other payables N (106]895]286^27) (106]895]286^27)

 Accrued dividend (20]250]000^00) 20]250]000^00 N

 Other current liabilities (24]902]549^41) 24]902]549^41 N

 Statements of comprehensive income

 Cost of goods sold 430]554]879^78 2]310]782^43 (432]865]662^21)

 Reversal allo�ance for doubtful accounts (89]811^85) 89]811^85 N

 Other (6]166]102^25) (89]811^85) (6]255]914^10)

 Selling e�penses 59]764]776^04 6]252]310^09 66]017]086^13

 Administrative e�penses 57]072]021^33 18]178]479^19 75]250]500^52

 Director remuneration 26]741]571^71 (26]741]571^71) N

4;^ �PP*'.�$ 'F F!&�&C!�$ S,�,�%�&,S

These financial statements �ere authorised for issue by the Company’s Board of Directors on 

February13] 2012^






